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Finance, Estates and Strategy Committee

31 October 2011
11:00 am


	Present:
	Kevin Bromboszcz (Chair)

	
	Linda Hockey (Vice-Chair) 

	
	Mervyn Weeden 

	
	Mike Whitlock 

	
	Roger Whysall

	
	Ian Pryce (Principal and Chief Executive) 

	
	

	In attendance:


	Ellen Heaney, Clerk

	
	Nigel Jeffery, Director of Finance 


	FES 35/11 
	Minutes of the Previous Meeting


	
	The minutes of the meeting held on 16 June 2011 were considered. There were no matters arising. 


	
	RESOLVED:

that the minutes of the meeting held on 16 June 2011 be approved as a correct record of the meeting. 



	FES 36/11 
	Matters Arising


	
	The Committee had proposed minor alterations to the budget at their last meeting which had been incorporated into the budget presented to the Corporation on 7 July 2011. The Committee’s suggestions and changes made hadn’t been made explicit in the covering report. The Director of Finance would ensure that in the future any changes and the reasons behind these were detailed. 



	FES 37/11 
	Annual Report of the Finance Estates and Strategy Committee


	
	The Chairman congratulated the College on a successful year reflecting the ethos and hard work of staff. The Committee’s priorities for the year were proposed. Developing the flexibility to respond to new opportunities would be a critical priority for the coming year. 



	
	The Committee and Corporation’s role in setting the strategic plan was discussed. It was agreed a three year strategic plan needed to be broad. SMART targets within departments would be set by management to deliver the strategic plan. The Committee considered the strategic plan would need to be clarified annually to address the changing environment the College operated in. 


	
	RECOMMENDED TO THE BOARD:
1. that an annual review of the strategic plan be held;
2. that the annual report of the Finance, Estates and Strategy Committee be noted. 



	FES 38/11 
	Draft Annual Report and College Financial Statements


	
	The Committee discussed the draft Annual Report and Financial Statements. The last quarter’s outturn had been as anticipated, with the exception of Bedford College Services (BCS) which had not performed as well as hoped. The surplus had been adjusted to take account of dilapidations and the removal of provisions for old contracts.

 

	
	Amongst other matters the Committee discussed the higher than anticipated spend on facilities at Shuttleworth and ongoing pensions liability concerns over staff transferring from the Essex pension scheme to the Bedfordshire pension scheme and supported the College’s commitment to securing compensations from Writtle College. 



	
	Bedford College Services Limited’s Financial Statements were also circulated to the Committee and considered. 



	
	RECOMMENDED TO THE BOARD

that the Annual Report and Financial Statements for 2010-11 be approved. 



	FES 39/11 
	Future Accommodation Strategy


	
	Paper 3 setting out the current accommodation strategy was considered. The Principal suggested that the key priorities should be:
· to develop animal care, agriculture and horticulture at Shuttleworth; 

· to come out of Cauldwell House, which the Department for Education had expressed an interest in using for the Bedford and Kempston Free School;

· to separate academic and craft and technical provision;



	
	The Committee supported the priorities but was keen to see how academic and vocational provisions could be separated if the College’s preferred option was not available. Some concerns were expressed at making a significant capital investment at the Shuttleworth campus while it wasn’t performing as well as anticipated. 


	
	The Committee also discussed how the College would accommodate additional provision and find capacity to manage new opportunities if it was successful in bidding to run Technical Academies in the future. The Committee was pleased to note that the Director of Sustainability was taking further steps to improve the BREEAM rating and it was hoped that the four storey workshop block refurbishment would achieve BREEAM excellent status. 
 

	
	RESOLVED:
1. That the report be noted;
2. That a critical path analysis of future growth options (showing when decisions must be made, reserves spent and exposure to risks is anticipated) be considered;

3. That an overview of performance at Shuttleworth be brought to the Board on 14 December;


	
	The meeting broke at 1pm and re-convened at 1:15pm


	FES 40/11 
	Possible structures for future relationships


	
	The Committee noted that the College had grown significantly and had re-structured itself with four Executive Directors responsible for teaching and learning supported by Assistant Directors. The structure now needed to be re-visited to allow the College to realise opportunities to serve the local community. The two pressing concerns for any new structure would be how to balance integration of support services into programme areas without losing benefits of scale or a consistent central identity and how to free up senior managers to identify and realise opportunities whilst maintaining high quality provision. 


	
	A number of options were discussed including tasking Executive Directors to focus on future developments of the area and Assistant Directors to focus on the area’s current performance issues or giving Executive Directors responsibility for their own support services and requiring them to report on their area’s financial and provision performance. The College also needed to clarify the remit of Executive and Assistant Directors to avoid duplication of work. 


	
	RESOLVED:
1. That the report be noted;
2. That a progress report be brought to a Board meeting.


	FES 41/11 
	Annual Report on the College’s banking services and investment activities



	
	The Committee discussed the annual report noting that the College had previously written of £500,000 following Heritable Bank going into administration. It was possible that the eventual loss would be less than £500,000 but given the economic uncertainties the College would not write back any of the money at this stage. 

 

	
	As a number of government backed banks had been downgraded from F1+ to F1 the College’s investment parameters needed to be adjusted. The Committee considered that the College would be best to continue investing with government backed household names and endorsed the proposed changes to the Treasury Management Policy. 


	
	RECOMMENDED TO THE BOARD

that the Treasury Management Policy be approved. 



	FES 42/11 
	Progress against strategic aims


	
	The Committee considered the Principal’s report setting out progress against the strategic aims including improved GCSE results at Bedford Academy and a bid to train Saudi pilots and engineers which would also boost the local economy. 16-18 recruitment had not hit its target but was slightly ahead of last year’s recruitment. The College was experiencing a rise in late applications and would monitor the impact of late applications through the year. 


	
	A data quality audit was underway; an initial submission had been approved by the College but had been amended before final submission to the auditors. A number of concerns had been raised and the College was correcting errors and would re-submit data to the auditors in the following week. Members expressed their concern at the situation and hoped that once the initial problems had been addressed the College would review data processes. 


	
	RESOLVED:
that the progress against strategic aims be noted. 



	FES 43/11 
	College Information Report 


	
	The Committee considered the College Information Report for September 2011. It was noted that learner recruitment numbers were slightly under target but were expected to increase with future enrolments throughout the year. 


	
	The Committee discussed the support offered to BCS and noted that in line with all other College departments BCS was not charged for additional support from the finance department. BCS had £561k fixed costs (staff, equipment etc…) £80k of which the College would continue to be liable for if BCS was to cease trading. 


	
	RESOLVED:

 that the report be noted. 


	FES 44/11 
	Risk Management Policy


	
	The Risk Management Policy was considered, no major changes were proposed. 


	
	RECOMMENDED TO THE BOARD:
that the Risk Management Policy be approved. 



	FES 45/11 
	Baseline Financial Indicators



	
	The baseline financial indicators were considered, it was noted that in July 2011 the College was well ahead in all five indicators. 



	
	RESOLVED:

that the baseline financial indicators be noted. 


	FES 46/11 
	2010-11 Capital Expenditure 


	
	Capital Expenditure in 2010-11 was considered, it was noted that capital could be vired between budget holders where an under-spend had occurred. The Committee requested a report whenever significant projects over £1m were completed. 


	
	RESOLVED:
that the capital expenditure in 2010-11 be noted. 



	FES 47/11 
	Minutes of the Estates Advisory Group


	
	Minutes of the Estates Advisory Group meeting held on 6 October 2011 were considered. 


	
	RESOLVED:

that the minutes of the Estates Advisory Group meeting held on 6 October be noted. 




The meeting commenced at 11:00am and concluded at 2:30pm.
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