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11 October 2011
2:00 pm


	Present:
	David Shingler (Chairman)

	
	Mike Whitlock (Vice-Chairman)

	
	Paddy Barrett

	
	Kevin Bromboszcz

	
	Mark Kiteley

	
	Ian Pryce (Principal) 

	
	Balbir Hundal (nominated member)

	
	

	Apologies for Absence:
	Jenny Hunt

	
	Mervyn Weeden

	
	Roger Whysall

	
	

	In Attendance:
	Ellen Heaney, Clerk to the Corporation



	SC/6/11 
	Apologies for absence



	
	Apologies were received and accepted from Jenny Hunt, Mervyn Weeden and Roger Whysall. 



	SC/7/11 
	Minutes of the previous meeting 



	
	The minutes of the previous meeting were considered. 

RESOLVED:

that the minutes of the meeting held on 16 June 2011 are signed as a correct record. 



	SC/8/11 
	Approved Evaluation Guidelines, Person Specification and Role of a Corporation Member



	
	The Committee considered Paper 1; proposing slight changes to the Person Specification and Role Description as requested at the previous meeting. The two changes set out in paper 1 were discussed. Members proposed further changes which the Clerk was asked to incorporate. The Committee considered whether a probation period should be introduced but was satisfied existing procedures would allow the Corporation Chairman to address poor performance if required. 



	
	The Chairman ensured that all members understood the Approved Evaluation Guidelines, Person Specification and Role of a Corporation Member before considering appointment or re-appointment of external members. 



	
	RESOLVED:

1. that the proposed Person Specification and Role Description be adopted subject to the following changes,
a. remove reference to the LSC

b. include reference to declaring an interest;
2. that the Approved Evaluation Guidelines, Person Specification and Role of a Corporation Member be noted. 



	
	Appointments to the external vacancy



	
	The Committee discussed the recommendation of the interview panel that both Sol Miah and Hoda Wassif should be appointed to the Board. The Chairman advised the Committee that the Corporate Governance Committee would recommend that the Board temporarily increase to a membership of 20. Recruiting both members now would ensure that the Board secured & developed future community leaders and would lessen the impact of two experienced member potentially not seeking re-appointment in 2012. The Clerk was asked to contact both candidates and to invite them to attend the Board meeting and dinner. 


	
	The Committee was concerned that the selection process had been subject to confusion and the Chairman of the Committee agreed to address this outside of the meeting. 



	
	RECOMMENDED TO THE BOARD:

that Sol Miah and Hoda Wassif be appointed to the Corporation for a period of four years from 10 November 2011 to 9 November 2015. 




	SC/9/11 
	Re-appointment – Balbir Hundal


	
	Balbir Hundal  declared an interest as the subject being discussed and left the room before discussion on this item took place. 



	
	The Committee discussed Balbir’s contribution to the Board in his last period of appointment and previous appointments, including his attendance at meetings, commitment, knowledge and experience.  

RECOMMENDED TO THE BOARD:

that Balbir Hundal be re-appointed to the Board for a four year period from 1 March 2012. 

Balbir Hundal was invited to re-join the meeting. 


	
	Any Other Business



	
	The Chairman advised members that he would be standing down as Chairman of the Committee and that Mike Whitlock had been recommended as the Chairman of the Committee. 



	
	The Committee thanked the Chairman for his work in steering the Committee particularly over the last year where new recruitment methods had been introduced. 




The meeting commenced at 2:00pm and concluded at 3:20pm
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