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14 June 2011
10:00 am


	Present:
	David Shingler (Chairman)

	
	Mike Whitlock (Vice-Chairman)

	
	Paddy Barrett

	
	Kevin Bromboszcz

	
	Mark Kiteley

	
	Roger Whysall

	
	Ian Pryce (Principal) 

	
	Balbir Hundal (nominated member)

	
	Ellen Punter (nominated member)

	
	

	Apologies for Absence:
	Jenny Hunt

	
	Derek Parry

	
	Mervyn Weeden

	
	

	In Attendance:
	Ellen Heaney, Clerk to the Corporation

	The Chairman announced he would take items out of order. 



	SC/6/11 
	Apologies for absence



	
	Apologies were received and accepted from Derek Parry, Mervyn Weeden and Jenny Hunt. 



	SC/7/11 
	Minutes of the previous meeting 



	
	The minutes of the previous meeting were considered. 

RESOLVED:

that the minutes of the meeting held on 9 February 2011 are signed as a correct record. 



	SC/8/11 
	Matters arising; not covered elsewhere



	
	In response to a question the Clerk advised that members of the Estates Advisory Group had not yet signed the register of interests. 



	SC/9/11 
	Terms of Reference


	
	The Committee considered Paper 1, proposing Terms of Reference for 2011-12. The Clerk agreed to refer to the Instrument and Articles of Governance to see if reference to parent members could be removed and to amend. 

	
	RECOMMENDED:
That subject to the above change the proposed Terms of Reference be approved. 



	SC/10/11 
	Approved Evaluation Guidelines, Person Specification and Role of a Corporation Member



	
	The Committee considered the Evaluation Guidelines, Person Specification and Role of a Corporation Member before evaluating the candidates. The Chairman reminded members that they must bear these in mind when evaluating Board Members or candidates under agenda items 6 and 7. 



	
	The Committee discussed the Person Specification and Role of a Corporation Member in detail and asked the Clerk to propose changes taking into account: 
· the need to continuously develop governors without restricting this to the phrase “Continuous Professional Development”;
· that new Board members would develop experience of operating in committees;
· that Board Members would be expected to put the interests of the College ahead of other interests at all times. 


	
	RESOLVED:
1. that the Approved Evaluation Guidelines, Person Specification and Role of a Corporation Member be noted;
2. that the Committee consider altering the Person Specification and Role of a Corporation Member at the next meeting. 



	SC/11/11 
	Re-appointment – Mike Whitlock


	
	Mike Whitlock declared an interest as the subject being discussed and left the room before discussion on this item took place. 


	
	The Committee discussed Mike’s contribution to the Board in his last period of appointment and previous appointments, including his attendance at meetings, knowledge, experience and support of College events. 

RECOMMENDED TO THE BOARD:

That Mike Whitlock be re-appointed to the Board for a four year period from 1 July 2011. 

Mike Whitlock was invited to re-join the meeting. 

	SC/12/11 
	Vacancy for a Board Member


	
	The Committee noted that six applications had been received. The Principal reminded the Committee that they were ideally looking for a candidate to provide experience of working with young people or Higher Education and to help the Board become more reflective of the student body. With these desirable characteristics and the Evaluation Guidelines, Person Specification and Role of a Corporation Member in mind Committee members first discussed and then ranked each candidate in terms of preference. 


	
	Three candidates were selected to be interviewed by a sub-committee of the Search Committee. 


	
	RESOLVED:
that the Search Committee recommends three candidates be interviewed. 



	SC/13/11 
	Long Term Recruitment Strategy


	
	The Search Committee discussed options for a long term recruitment strategy as set out in Paper 4. The Committee agreed with many of the underlying principles of the paper such as raising awareness of the Board to create a general level of interest in the Board and asked the Clerk to incorporate their suggestions into the strategy before presenting it to the Board. Suggestions included:


	
	· to ask marketing or PR to have a designated resource for Board promotion;

· to allow the Chairman and Principal to decide if external people should be invited to observe or participate in meetings;
· Search Committee to see all CVs;

· Search Committee to form an interviewing sub-committee when required;

· for induction to be a structured process held by the Clerk with the appropriate level of support offered to the candidate;

· for the new governors to be given a briefing pack containing the strategic plan and last set of accounts;

· power for the Chairman to alter the procedures as required;



	
	RECOMMENDED TO THE BOARD:
That subject to the above amendments the long term recruitment plan be approved


The meeting commenced at 10:00 and concluded at 12:00
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