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9 February 2011
4:00pm


	Present:
	David Shingler (Chairman)

	
	Derek Parry

	
	Mike Whitlock

	
	Roger Whysall

	
	Balbir Hundal (nominated member)

	
	Ellen Punter (nominated member)

	
	

	Apologies for Absence:
	Paddy Barrett

	
	Kevin Bromboszcz

	
	Mark Kiteley

	
	Mervyn Weeden

	
	Ian Pryce, Principal and Chief Executive

	
	

	In Attendance:
	Ellen Heaney, Clerk to the Corporation

	

	SC/1/11 
	Apologies for absence



	
	Apologies were received and accepted from Paddy Barrett, Kevin Bromboszcz, Mark Kiteley, Mervyn Weeden and Ian Pryce



	SC/2/11 
	Minutes of the previous meeting 



	
	The minutes of the meeting held on 21 October 2010 were considered. 

RESOLVED:

subject to the inclusion of Mike Whitlock in the members present the minutes of the meeting held on 12 October 2010 be signed as a true and accurate record of the meeting. 



	SC/3/11 
	Matters arising; not covered elsewhere



	
	Derek Parry asked to be sent a copy of the Skills Audit and David Shingler asked to be sent a copy of the analysis. 



	SC/4/11 
	External Vacancy



	
	The Corporate Governance Committee had tasked the Search Committee with filling the external vacancy and with developing a longer term recruitment plan. 

Members noted that the Principal had suggested that they look to bring someone to the Board with experience of selling to the youth market. The Committee agreed that this skill set would support the Board and bring a valuable perspective.  

The Committee addressed the demographics of the Board and acknowledged that it did not reflect the community profile from which the students are drawn. The Committee would aim to recruit a younger person to this vacancy, and would consider the ethnicity and gender balance of the Board in future vacancies. 

The Chairman reminded the Committee that they tended to recruit in three ways, either seeking for someone with a specific skill set, targeting particular employers/ sectors or by advertising in the local press. The Committee discussed the risks associated with each type of recruitment, including the risk that they would instinctively target individuals with a similar skill set and background to themselves and the risk of an advert in the local press attracting people without specific skills. 

It was agreed that an advert should be placed and that alongside this people or sectors could be targeted, rather than approaching people to consider joining the Board, individuals would be asked to apply and considered alongside other candidates. 
The Committee considered the role of social media in recruitment and how that could reach and interest a younger audience than College governance had traditionally reached. A sub-committee of David Shingler, Ellen Punter and Mike Whitlock was formed to meet the Director of Sales and Marketing to discuss how to promote the vacancy.  

As a number of members had indicated this would be their last term of office it was considered timely to start identifying possible members for future vacancies. The Committee suggested that people interested in becoming members should be invited to observe Board or Committee meetings before applying to gain an insight into the work of the Corporation. The Clerk confirmed that there was not a statutory obligation to fill vacancies within 6 months; the Committee considered that it was more important to identify the right candidate than to fill the vacancy within 6 months. 

RESOLVED:

1. that the Search Committee wishes to identify new members with current working experience, preferably selling to young people; 

2. that an advert be placed asking people to apply to join the Board, this will be supported by targeted approaches to sectors or individuals and use of social media;

3. That a sub-committee of David Shingler, Ellen Punter and Mike Whitlock meet with Sarah Baxter to discuss methods of marketing the vacancy.
4. that longer-term recruitment be considered. 


	CG/5/11 
	Estates Advisory Group recruitment



	
	The Search Committee discussed the current recruitment of members to the Estates Advisory Group (EAG). As members of EAG were not appointed as associate or formal members of the board it was not within the remit of the Search Committee to determine the advisory group’s structure or recruitment methods. 

As EAG reported to the Finance, Estates and Strategy (FES) Committee the Search Committee suggested that the Chair of FES Committee should oversee recruitment to the Group to ensure it was fair and drew members from the relevant disciplines (architecture, construction, estates management etc...). It was also suggested that EAG members be asked to sign the register of interests. 

The Search Committee also recommended that EAG acknowledge the highly specialised nature of their role and that an advert in the local press would be unlikely to identify people with the work experience they required. It was suggested that they target specific professions, possibly attending networking events to meet people currently working.   

RECOMMENDED

1. that the Chairman of the Finance, Estates and Strategy Committee oversee recruitment to the Estates Advisory Group;

2. that members of the Estates Advisory Group be asked to complete the register of interests;

3. that the Estates Advisory Group considers profession-targeted recruitment. 




The meeting commenced at 16:00 and concluded at 17:15
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