[image: image1.jpg]


 
	Search Committee



	Monday 15 November 2010
4:00 p.m.


	The Glass Office, Chief Executive’s Suite. 

Members are reminded that they must openly declare any conflicts of interest arising from this agenda or any matter before the Corporation. If you wish to register an interest or cannot attend this meeting please call the Clerk on 01234 291003. 
Please bring the agenda and papers circulated for the October meeting to this meeting. 


	A G E N D A



	1
	Apologies for absence.

	

	2
	Minutes of the previous meeting held on 19 May 2010.

	Attached

	3
	Matters arising; not covered elsewhere on the agenda.

	

	Items for Consideration


	4
	Terms of Reference of the Search Committee

To review the terms of reference of the Committee

	Paper 1

	5
	Approved Evaluation Guidelines, Person Specification and Role of a Corporation Member

To receive Standing Order C4 for reference under agenda item 6. 

	

	6
	External Vacancy

i. Paddy Barrett

ii. Linda Hockey

To review the contributions made by the above Board Members and to recommend whether they should be re-appointed to the Board. 


	Paper 2

	7
	Any other business. 


	


In attendance:
Ellen Heaney, Clerk to the Corporation.  
 
	Search Committee

15 November 2010

4:00 pm



	Present:
	David Shingler (Chair)

	
	Paddy Barrett (except SC/13/10)

	
	Kevin Bromboszcz

	
	Mark Kiteley

	
	Derek Parry

	
	Mervyn Weeden (from SC/13/10)

	
	Roger Whysall

	
	Ian Pryce

	
	Ellen Punter

	
	

	Apologies for Absence:
	Mike Hartley

	
	Balbir Hundal

	
	

	In Attendance:
	Mrs E Heaney, Clerk to the Corporation

	

	SC/08/10 
	Apologies for Absence

Apologies were received and noted from Mike Hartley and Balbir Hundal. 



	SC/09/10 
	Minutes of the Previous Meeting

RESOLVED:

That the minutes of the meeting held on 19 May be approved and signed as a true and accurate record. 



	SC/010/10 
	Matters Arising

There were no matters arising from the minutes. 



	SC/011/10 T
	Terms of Reference

Members discussed paper 1, proposing minor amendments to the Terms of Reference. The Committee considered extending the nominated membership to include all governors who were not members of the Corporate Governance Committee to ensure that the meetings would be quorate but concluded that having a pool of three nominated members should be sufficient. The Committee asked the Clerk to ensure that at least one nominated member could attend each meeting. 

RECOMMENDED TO THE BOARD

That the Search Committee’s Terms of Reference be approved. 


	SC/012/10 
	Approved Evaluation Guidelines, Person Specification and Role of a Corporation Member

The Chairman reminded the Committee that the Corporate Governance Committee had recommended that the Board size remain at 19 and that two external members appointments were coming to an end, the Committee would consider their re-appointment later in the meeting. 

The Committee considered the Evaluation Guidelines, Person Specification and Role of a Corporation Member before evaluating the candidates. The Chairman reminded members that they must bear these in mind when evaluating the appointment or re-appointment of Board Members. 

Members considered whether the person specification or role of a corporation member should make reference to the strategic planning role played by Corporation members but felt that this was covered by the broad, powerful statements made in the Role of a Corporation Member. 

RESOLVED:

That the Approved Evaluation Guidelines, Person Specification and Role of a Corporation Member be noted. 



	SC/013/10 
	Re-appointment – Paddy Barrett

Paddy Barrett declared an interest as the subject of the discussion and left the meeting before her re-appointment was considered.

The Committee discussed Paddy’s contribution to the Board in her last period of appointment and previous appointments, including her attendance at meetings, knowledge, experience and support of College events. The Committee noted that Paddy had requested that if they were minded to re-appoint her they only do so for a period of two years. The Clerk confirmed that this length of appointment did not create any cause for concern. 

RECOMMENDED TO THE BOARD:

That Paddy Barrett be re-appointed to the Board for a two year period from 1 December 2010. 

Paddy Barrett was invited to re-join the meeting. 



	SC/014/10 
	Re-appointment – Linda Hockey

The Committee discussed Linda Hockey’s contribution to the Board over the last four years, including relevant previous experience, attendance at meetings, work with Bedford Academy and contribution to Board and Committee meetings. It was noted that the
Chair of the Corporation had authorised a leave of absence for Linda but the Committee did not feel this short leave of absence should prevent her being re-appointed. 

RECOMMENDED TO THE BOARD:

That Linda Hockey be re-appointed to the Board for a four year period from 1 December 2010. 



	SC/015/10 
	Any other Business

The Chairman of the Committee asked if there were any new Board members in mind should a vacancy arise. The Principal reported that there were two people who could be approached if their skills and experience met the Board’s needs. The Committee felt that it would be prudent for a short skills audit to be carried out by the Clerk over the Christmas period to identify any gaps and that the Chairman of the Board would determine how best to use the information. 

RESOLVED:

That the Clerk should perform a skills audit and report back to the next Board meeting.  




