[image: image1.jpg]



Search Committee

Wednesday 19th May 2010

10.30  a.m.

Chief Executive’s office

AGENDA

1.
Apologies for absence

2.
To approve the minutes of the meeting held on 29th September

2010









(attached)

3.
Matters arising not covered elsewhere in the Agenda

4.
To receive Standing Order C4, approved Evaluation Guidelines, 



Person Specification and Role of a Corporation member, 

for reference under agenda item 5




(attached)


5.
To evaluate the contribution of the following Board members

and to consider their re-appointment to the Board:


PAPER  1

i.
Julian Frost


ii.
Mark Kiteley


iii.
Mervyn Weeden

6.
To consider the senior postholder vacancy for a Clerk to the


Corporation








PAPER  2
7.
Any Other Business
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Search Committee

19th May 2010

10.30 a.m.

Chief Executive’s Office

Present:

Mr. D.J. Shingler (Chair)




Miss P.I. Barrett




Mr. K. Bromboszcz




Mr. M. Hartley




Mr. B. Hundal




M. M.Y. Kiteley




Mrs. E. Punter




Mr. M. Weeden




Mr. M. Whitlock

Mr. I. Pryce 
In attendance:
Mrs. I. Lennox, Clerk to the Corporation
SC01/10
Apologies for absence were received and accepted from Mr. D.A Parry and Mr. R.J. Whysall.
SC02/10
Minutes of the meeting held on 29th September 2009 were considered, approved and signed.

SC03/10
There were no matters arising.

SC04/10
Evaluation Guidelines

The Chairman reviewed the guidelines for the evaluation of the contribution made by individual Corporation members, made reference to the relevant Corporation Standing Order on the reappointment of members and spoke of the role and person specification for Corporation members. The commitment expected of an individual member was clearly stated in the paper on the role of a Corporation member, approved by the Board, as well as in the Code of Conduct signed on appointment.  He confirmed that these papers were submitted for information and to assist the committee in their discussions on the potential reappointment of three current members, under agenda item 5.

A thorough review of the papers submitted under agenda item 4 resulted in a number of minor amendments to the person specification for a member of the Corporation, noted by the Clerk.  It was also agreed 

· that the person specification include ‘someone with a willingness to undertake continuous professional development’, and

· that there be a standing item on the Corporation agenda giving any member who had attended a development session outside the college since the previous meeting an opportunity to report to fellow Board members.

Discussion then focused on the composition of the Board as a whole, primarily the remit of the Corporate Governance Committee.  Members wished to record that when a further vacancy arose, or if a decision was made to increase the size of the Board to the maximum number, an up-to-date needs analysis be carried out and every effort be made to improve the gender balance and widen the age range of Board members.

SC05/10
Re-appointment of External Members



[Messrs. Kiteley and Weeden left the meeting for this agenda item.]
The Clerk reported that three declared vacancies for external members would arise shortly and that all incumbents had expressed a wish to remain on the Board provided they were thought to be making a worthwhile contribution.

The Chair reminded members that they had a duty and responsibility to consider the contribution made by each member to the work of the Corporation.  After a fact sheet and attendance information had been noted, the record of each candidate was then considered, in turn, with contributions from all members of the committee.  In each case, members praised the commitment of the candidate and the invaluable contribution made to the work of the Board, and it was unanimously

RESOLVED  1
that Messrs. Frost, Kiteley and Weeden be recommended to the Corporation as External Members for a four-year term of office with effect from 1st July 2010.

SC06/10
Recruitment of a Clerk to the Corporation
The Chief Executive (IP) outlined ways in which the vacancy for a Clerk to the Corporation could be filled, in compliance with Article 12 of the FE Instruments a& Articles of Government covering the appointment of senior postholders.

After discussion of the various alternatives including use of outsourced services, members concluded that, since they had been served well by the current arrangement, they wished to continue with a Clerk directly employed by the college.  They felt this resulted in the Clerk gaining a strong understanding of the college and helped ensure effective coordination of governance and management.  IP pointed out that this meant that a significant reliance was placed on a single individual to keep abreast of changes in governance but this was not felt to be an insurmountable problem.

Members expressed concern that the vacancy would not be filled by the time the present Clerk wished to retire and she was asked if she would be prepared to return on a consultancy basis.  This would be discussed again if and when the need arose.  It was agreed that every effort be made to recruit someone with experience of further education governance if at all possible.   It was acknowledged that the salary of the current clerk reflected exceptional performance over the last decade but it was agreed that a substantial full-time equivalent salary be offered in order to attract high calibre candidates.  Paper 2 was received.

SC07/10
No items were raised under Any Other Business.
