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Quality, Standards and Achievement Committee
Monday 24th May 2010

5 p.m.

The Partnership Room, 14-16 Centre (Bridges)

1st floor, Workshop Block

A G E N D A

Members are reminded of their obligation to declare openly any conflict of interest arising from a matter before the Corporation.

1.
Apologies for absence

2.
Minutes of the meeting held on 3rd February 2010



(attached)

3.
Matters arising not covered elsewhere on the Agenda   




Items for consideration

4.
To consider a Quality Review of Performing Arts*



PAPER  1

5.
To consider an updated Quality Strategy





PAPER  2
6.
To consider a Lesson Observation Report to March 2010


PAPER  3

Items for information

7.
To receive a Programme Area MoT Progress Report



PAPER  4

8.
To receive a report on curriculum issues at Shuttleworth


PAPER  5

9.
To receive a Customer Feedback report





PAPER  6

10.
Any Other Business

11.
Date of next meeting:
The meeting scheduled for Thursday 14th October has been postponed. 

In order to improve the committee’s role in the college self-assessment process, the meeting will be moved to either Monday 22nd or Tuesday 23rd November (date to be agreed at the meeting), prior to an extraordinary Board meeting in early December.

*In attendance for agenda item 4:


Sue Blackman, Director of Centre for the Arts


Javi Hernandez-Stalder, Assistant Director, Performing Arts
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Quality, Standards and Achievement Committee

Monday 24th May 2010
5 p.m.

The Partnership Room, 14-16 Centre (Bridges)

Present:

Mr. M.Y. Kiteley (in the Chair)




Mr. K.A. Bromboszcz






Mr. B. Hundal


Mrs. E. Punter




Ms. J. Hunt



Miss A. Abobade




Mr. J.R. Marriott


Mr. I. Pryce

In attendance:
Mr. D. Pridmore, Director of Teaching and Learning



Mrs. S.Blackman, Director of Centre for the Arts  [QSA14-17/10]



Mr. J. Hernandez-Stalder, Asst. Director, Performing Arts [QSA14-17/10]
Mrs. I. Lennox, Clerk to the Corporation

QSA14/10
Apologies for absence were received from Tony Sanderson, normally in attendance at the meeting.

QSA15/10
Minutes of the meeting held on 3rd February 2010 were considered, approved and signed.

QSA16/10
Matters Arising 


Issues arising out of the minutes would all be dealt with elsewhere on the agenda.

QSA17/10
Performing Arts Quality Improvement

In reviewing her paper, the Director of the Centre for the Arts (SB) reported that sickness absence and frequent changes in management in Performing Arts over a three-year period had had a significant impact on the performance of the department.  There had clearly been a lack of focus in the monitoring and review of MoT actions until the current Assistant Director had introduced a work ethic and sound management procedures

In response to questions, SB clarified the relationship between Art & Drama and Performing Arts and spoke of some social problems amongst the student cohort.  Plans were underway to merge students at Level 1 and to adopt a Foundation Learning approach.  Members noted that SB was hoping for an existing member of staff to be elevated to an additional course manager post.  Discussions with the University of Bedfordshire on Level 3 work were reported.

After discussion of the 3-year trends in retention, achievement and success and the low benchmark figures in Music Technology, an expanding area, members sought assurance that the fundamental causes of recent problems had been overcome.  Future challenges for the area were discussed, and it was felt by SB that, despite the commitment now being shown, staff still needed encouragement to work in teams and communicate more fully.   Members pointed out, however, that there were significant strengths in the area, not least that 92% of teaching and learning was good or better and teaching staff on the grade 3-to-2 had achieved grade 2 or better within 6 months. 

The overriding concern of members, however, was the length of time it had taken to become fully aware of problem areas and to take the necessary measures to rectify the position.  In the interest of the student experience, it was imperative to quicken the whole process and it was hoped that measures would be taken to ensure this would happen in future.

SB was thanked for her comprehensive report.  Members also thanked the Assistant Director for hjs contribution to the meeting and Paper 1 was received.

QSA18/10
Quality Strategy
Members were reminded that the Quality Strategy had been updated in line with the 2013 college Strategic Plan, and that the work of the small central Quality team was based on the four core objectives specified in the strategy.  

Considerable discussion followed on the powers and remit of this team, and on the importance of issues and weaknesses being reported at Executive meetings. The Chief Executive (IP) described the key performance indicators submitted in ‘dashboard’ form to the monthly performance monitoring meetings, together with a new and detailed Quality Information Pack, in which areas of concern were highlighted on all aspects of student and course data including lesson observations, MoT outcomes, surveys, qualification entry and retention data, e-registers and complaints.  In-year success tracking would also be reported.  Members urged increased immediacy to the approach taken and hoped that the management team had clear processes when early warning indicators of weakness became apparent.  Closer liaison between the Quality team and the programme areas was recommended. 

In discussion of the figures for planned performance to 2013, members noted the targets were not greatly raised but agreed on the importance of all programme areas remaining in the upper decile category.   They queried the way in which best practice was disseminated, and asked that, although not included in the strategy, minimum levels of performance data (MLPs) continue to be reported to the committee. 

The Quality Strategy to 2013 was received and would be brought to the June Board meeting as part of the college Strategic Plan.

QSA19/10
Graded Lesson Observations 2010

The results of the lesson observation programme for the first 3 months of 2010 were discussed and the excellent results within the Equine Studies and Animal Care team noted.  The poor grades within Foundation Education/Additional Support prompted the view that there was perhaps insufficient background information.  The Deputy Principal (DP) reminded members that the way in which data would be reported would be more meaningful in future and that a single lesson observation gave only a ‘snapshot’ result; there were many criteria against which lessons were judged.  The student member gave her view of how lessons were judged by the students themselves.  Members noted the contradiction of good lesson observation results in areas that had been under investigation and felt that there was insufficient information to give assurance that weak areas were being addressed.  They asked for an update on the ‘three to two’ programme at the next meeting, and Paper 3 was received.

QSA20/10
Programme Area MoT Progress Report

In discussion of the Programme Area MoT progress report, inconsistencies with the lesson observation results in the previous agenda item were queried, in particular in Foundation Education.  Much concern was expressed about the lack of background information to the outcomes in the Table tracking MoTs over a 2-year period.  A false impression had been given in the case of the 14-16 Centre (where only two of the areas had experienced recent difficulties due to staffing issues) creating an unnecessary reputational risk.

Members were reminded by the Deputy Principal that the MoT process was being replaced by a Programme Area mini inspection process from September 2010, and Paper 4 was received.
QSA21/10
Curriculum Issues at Shuttleworth

In a review of his report, the Deputy Principal (DP) outlined in detail the progress that had been made at Shuttleworth across all areas of its provision.  The initial Integration Group had now been disbanded, and a Liaison Committee set up, including two Corporation members, to maintain a positive relationship between the college and the Shuttleworth Trust.  The structure at Shuttleworth was now in line with the rest of the college, and general integration had been very successful, although issues still arose.  Members asked to be kept informed of measures being taken to improve diversity on the site.  

Curriculum priorities had been set and the outlook was promising with some areas having considerable potential for growth, new qualifications in the offing and a Foundation Degree currently being validated by the University of Bedfordshire.  DP was thanked for his report, and Paper 5 was received. 

QSA22/10
Customer Feedback

The Chief Executive led discussion on the college’s student survey process and there was agreement that timing was crucial.  Since some issues raised by learners were difficult to resolve, it was important to be able to monitor improvement between the first and last surveys of the year.  IP reported on his meetings with student representatives and expressed frustration that such meetings were not held by all managers with less positive survey outcomes as a result. 
The student member reported on her experience with surveys and knew of the Have Your Say facility.  Since she was not aware of feedback to students, members hoped that in future results and actions would be clearly communicated back.   Concern was expressed that disruption in class still appeared to be an issue at times, and Paper 6 was received.

QSA23/10
Any Other Business

The Chairman felt it was timely to re-assess the role of the committee and asked for input from committee members, by email via the Clerk, as to how they would like the committee to proceed and what particular issues should be considered.  The view was expressed that data submitted was valuable but there was insufficient information and evidence of how issues and problems were being dealt with. The Clerk would report on the items to be included on the agenda to ensure compliance, and the student member was asked to make suggestions on the student role.

The Chairman then thanked the student member for her valuable insight and contribution throughout the year and for her impressive 100% attendance record.

QSA24/10
The date of the next meeting was changed from 14 October to Tuesday 23 November, 5 p.m.
