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Quality Standards and Achievement Committee

23 May 2011

5:00pm



	Present:
	Mark Kiteley (Chairman) (QSA/16/11 onwards)

	
	Jenny Hunt (Vice-Chairman)

	
	Kevin Bromboszcz

	
	Fiona Cameron-Mackintosh

	
	Danny Faulkner

	
	Balbir Hundal

	
	Roger Marriot

	
	Ian Pryce, Principal & Chief Executive. (QSA/16/11 onwards)

	
	Ellen Punter

	As the Chairman was delayed the Vice-Chairman took the chair for the start of the meeting



	In Attendance:
	Ellen Heaney, Clerk to the Corporation

	
	Anthony Sanderson, Director of Quality

	

	QSA/14/11 
	Apologies for absence



	
	Apologies were received from the Deputy Principal and Director of Teaching and Learning. Shelby Hancock-Johnson’s absence was noted. 



	QSA/15/11 
	Minutes of the previous meeting 



	
	The minutes of the meeting held on 28 February 2011 were considered. 

RESOLVED:

that the minutes of the meeting held on 28 February 2011 be signed as an accurate record of the meeting. 



	QSA/16/11 
	Matters arising; not covered elsewhere



	
	Quality Dashboard: Members requested that they be sent an electronic copy of the dashboard and balanced scorecard each month and hard copies along with the agenda for the next QSA meeting. 

LRPR: A member requested that the College produce it’s own LRPR to consider alongside the SAR in November 2011. 

Quality Framework: The timescales for reviewing a grade three programme area had been changed. Instead of a fixed three monthly review, reviews would take place at an agreed time, which would vary according to the issues (e.g. in September following exam results). 



	QSA/17/11 
	Terms of Reference



	
	The Chairman apologised for his delay and thanked Jenny Hunt for chairing the meeting before assuming the Chair. 

The Clerk introduced paper 1 proposing the Committee’s Terms of Reference for the next academic year. Minor changes had been proposed, clarifying the membership of the Committee and the Committee’s role in the SAR process. 

The Committee discussed whether it would be appropriate for them to also consider quality in non-academic areas, noting that some of these areas were considered by other committees. A report of each area and how it was scrutinised was requested. 



	
	RECOMMENDED:

that the proposed terms of reference be approved. 

RESOLVED:

that the Principal submit a report detailing how non-academic areas are scrutinised by the Board and its Committees. 



	QSA/18/11 
	Learner Responsive Performance Report (LRPR)



	
	The Director of Quality introduced paper 2, setting out the qualification success rates for the College’s LSC funded learners for the academic year 2009/10. The Committee discussed the report noting that:

· long course success rates for 16-19 and 19+ learners were above the national provider average;

· a high proportion of subject specific areas (SSA) had success rates above the national provider average

· courses in SSA7 and SSA9 recorded below average success rates, issues were being addressed in both areas;



	
	The Committee noted that success rates in all SSAs were close to, or above. Average. A number of areas requiring attention were discussed. 

· very short course retention was poor, in part due to data classification which would be addressed for future years; 

· 19+ achievement in SSA3 was disappointing;

· there was high variation in success rates for different ethnic groups. 



	
	In response to questions, the Director of Quality explained that the College’s approach to improving outcomes for all learners included the Equality and Diversity Group holding curriculum and service areas to account. The PAMI process made staff aware that Equality and Diversity was a key element of the College’s success. Best practice and different approaches used around the College to promote equality and diversity were discussed. 



	
	The Committee requested that the Equality and Diversity strategy and action plan be brought to their next meeting. 



	
	RESOLVED:

1    that the LRPR 2009/10 be noted. 

2. that the Equality and Diversity strategy and action plan be brought to the next meeting by the Principal. 



	QSA/19/11 
	Programme Area Mini-Inspection (PAMI) update



	
	The Committee discussed paper 3, detailing the five PAMIs undertaken between November 2010 and April 2011. Highlights of the report included

· Computing had been awarded a grade 2 and showed improved retention;

· Electrical Installation had been awarded a grade 3, changes had been made by the AD and it was expected that the benefits of the changes would be seen over the next eighteen months, a desktop review was scheduled;

· Construction had been awarded a grade 3 partly due to staff training needs, a three month review had been carried out and staff training had improved;

· Public Services had been awarded a grade 3, partly due to staff training needs, success rates were rising and staff would be trained to set SMART targets using value-added data; 

· Care and Childcare had been awarded a grade 2 and it was hoped that the efforts of the ADs would result in improved success rates in September 2011. 



	
	The Committee questioned the awarding of a grade 2 for Care and Childcare and was advised that the grade had been awarded on the condition that the results issued over the summer demonstrate that the strategies put in place to improve standards have worked. 



	
	RESOLVED:

that the outcomes of the PAMIs and action being taken to support improvement be noted. 



	QSA/20/11 
	Quality Dashboard



	
	The Committee noted the Quality Dashboard for April 2011. The Committee noted that staff satisfaction varied and was advised that the Director of Organisation Development held focus groups in the least satisfied areas to identify and resolve issues. 



	
	From September lesson observations would be carried out by a smaller team, giving observers more experience and improving consistency. The Principal and Director of Quality advised the Committee that some staff were concerned that they had previously received a grade 1, but were now receiving grades 2 or 3. This was a result of the bar being raised and it being harder to achieve grade 1. The Committee discussed how progress against action plans could be monitored in programme areas following a PAMI. A report showing progress against PAMI action plans was requested. 



	
	RESOLVED:

3. That the Quality Dashboard be noted

4. That a report showing progress against PAMI action plans be brought to the Committee by the Deputy Principal. 



	QSA/21/11 
	BW’s report on the PAMI process



	
	The Committee noted the results of BW Consultancy’s visit earlier in the year. The recommendations had been taken forward and the Director of Quality commented on the implementation of BW’s recommendations. 



	
	RESOLVED:

That the report be noted



	QSA/22/11
	Progress against Work Plan



	
	The progress against the work plan was noted. The clerk agreed to update the work plan to reflect the additional items requested. 



	QSA/23/11
	Any Other Business



	
	· Information on Apprentices and Work Based Learning would be presented at the next Corporation meeting and the Director of Enterprise would be invited to attend a QSA meeting. 

· Highlights of the SER (Higher Education Self Evaluation Request) were requested for the next meeting. 

· Ellen Punter advised that she would not be seeking re-election; the Committee thanked her for her contributions over the years. 


.

The meeting commenced at 5pm and concluded at 7:30pm. 
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