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Quality Standards and Achievement Committee

04 October 2011

5:00pm



	Present:
	Mark Kiteley (Chairman) 

	
	Kevin Bromboszcz

	
	Fiona Cameron-Mackintosh

	
	Danny Faulkner

	
	Balbir Hundal

	
	Roger Marriot

	
	Ifor Preece

	
	Ian Pryce, Principal & Chief Executive

	
	

	Apologies
	Jenny Hunt

	

	In Attendance:
	Paddy Barrett

	
	Ellen Heaney, Clerk to the Corporation

	
	Dave Pridmore, Deputy Principal and Director of Quality

	
	Anthony Sanderson, Director of Quality

	

	QSA/24/11 
	Apologies for absence



	
	Apologies were received and accepted from Jenny Hunt. The Chairman welcomed Paddy Barrett as an observer. 


	QSA/25/11 
	Minutes of the previous meeting 



	
	The minutes of the meeting held on 23 May 2011 were considered. 

RESOLVED:

that the minutes of the meeting held on 23 May 2011 be agreed as an accurate record. 



	QSA/26/11 
	Matters arising; not covered elsewhere



	
	Quality Dashboard: Quality Dashboards were not produced over the summer as there were no changes to the data. It was agreed that the Clerk would issue Balanced Scorecards and Quality Dashboards to the Committee. 



	
	Care and Childcare PAMI: Members questioned whether the results achieved justified the grade given (grade 2). This would be reviewed as part of the SAR process. 



	
	LRPR: The Director of Quality had incorporated quantitative data and analysis by ethnicity and gender into the SAR. A separate draft LRPR would be created for consideration alongside the SAR at the next meeting. 


	QSA/27/11 
	Quality Standards and Achievement Committee Annual Report 2010-11


	
	The Committee’s Annual Report was discussed. Members noted that lower than normal attendance (77%) had been recorded as a student member had been unable to attend many of the meetings. In light of this it was agreed to amend the report to reflect the strong commitment from Fiona Cameron-Mackintosh.


	
	The Chairman thanked all members and College staff for their work over the last year. 



	
	RESOLVED: 

that subject to the above change being made the Committee’s Annual Report be submitted to the Board.
 

	QSA/28/11 
	Student Attendance Data 2010-11


	
	The Committee considered Paper 2 setting out full time Further Education students’ attendance in 2010-11 (primarily 16-19 year olds). In this group poor attendance was a good early indicator of a student at risk of withdrawing from the College. 


	
	Following best practice in other colleges, the College was rolling-out dedicated personal tutors over a three-year period. The Committee discussed the early impact of this and was pleased to hear that following initial difficulties the system was working well and that the personal tutors were based in the curriculum area allowing contact with tutors. 


	
	The Committee considered the student member’s personal experiences and noted that previously high workloads and competing priorities had led to some one-to-one tutorials being cancelled. The Committee hoped the roll-out of dedicated tutors would alleviate this. The monitoring of attendance at HE level was considered. The College monitored this through registers at a course level but focussed on supporting 16-18 year olds’ attendance.


	
	The attendance target of 91% was discussed. Some members felt this wasn’t challenging enough given the improvements made over the last few years. The Committee noted that a plateau was being reached and that it would take significant efforts to improve attendance beyond 90%. After discussion the target of 91% attendance was supported. The Committee congratulated the College, particularly the Student Services team, for bringing attendance up to this level. 



	
	RESOLVED:

that the student attendance report for 2010-11 be noted. 



	QSA/29/11 
	Integrated Quality Enhancement Review and the Higher Education Self Evaluation Report. 


	
	The Committee considered paper 3 explaining the peer review process for Higher Education. The draft Self Evaluation Report was supported by evidence such as lesson observations. It was expected that one of the review team would focus on how Higher Education was differentiated from Further Education. The Committee recommended that while the College find evidence to support this difference they should remind the inspectors that they were not seeking to replicate a University environment and were offering HE courses in a more flexible setting. 


	
	The Committee recommended some changes to the wording of the report and that the Director of Quality promote the unique nature of the HE provision. Members were concerned at the seemingly low satisfaction scores in the NSS survey, this was conducted by an independent body who contacted a relatively small sample of students. The College wasn’t able to drill down into these results to analyse and address. The College’s own survey results showed higher levels of satisfaction. 


	
	The Committee congratulated the College on the positive report and looked forward to hearing the outcomes of the review in due course. 



	
	RESOLVED:
1. that the Higher Education Self Evaluation Report be noted;

2. that the Committee receive an annual report on Higher Education to include achievement, success and range of provision.  



	QSA/30/11 
	Oversight of Support Areas


	
	The Committee discussed Paper 4 setting out the College’s current SAR and PAMI grades by programme area. The Committee agreed that to maintain the College’s outstanding status all programme areas must improve to the point where most programme areas are outstanding and the rest are good. 


	
	To support this, the Committee would have oversight of the support services that were critical to success, such as student support and the learning environment. The Committee also discussed the number of programme areas in the ‘fifth division’ which were based away from Cauldwell Street. The Principal explained that this was being addressed by the Executive and measures were being put in place to support programme areas delivered on smaller sites.  


	
	RESOLVED:
1. that the Committee would also consider PAMIs on student services and the learner environment; 
2. that the ‘league table’ be revisited after the SAR;
3. that the report be noted and the intention to raise all programme areas up a grade or maintain excellence is supported; 
 

	QSA/31/11 
	Single Equality Scheme


	
	The Committee discussed the College’s Single Equality Scheme, which had been signed off by the Equality and Diversity Group. The Committee would receive an annual report on progress against the action plan in curriculum areas. The Committee welcomed the report as it set out the specific actions the College would take to address differences in student performance. 


	
	The Committee discussed the College’s role with the external communities and suggested that the College could meet with the Muslim and Sikh communities to explain the College’s values and range of provision. 


	
	The difficulties in supporting independent disabled people (such as those who don’t require a support assistant but have a physical disability) was also discussed. The Principal advised that a significant part of the student population was reluctant to declare a disability and that College was looking at ways to capture this information. 


	
	RESOLVED:
1. that the Single Equality Scheme be noted;
2. that progress against the action plan in curriculum areas be noted annually;
3. that the Single Equality Scheme be presented to the Board. 



	QSA/32/11 
	Programme Area Mini Inspection (PAMI) Update


	
	The proposed PAMI programme was discussed; the final PAMI action plan would be prepared once the SAR had been completed. The Director of Quality would strike a balance between using PAMIs to drive performance in areas that received a poor SAR evaluation and driving performance up a grade in good and adequate areas. 


	
	The PAMIs for Horticulture and Floristry and the re-inspection of Construction were discussed. While the Committee was pleased to see progress being made in Construction they were concerned that Equality and Diversity wasn’t fully embedded in the teaching and culture. The Director of Quality set out some of the steps taken to strengthen leadership in the area including re-locating the manager to be physically sited with the team. 


	
	RESOLVED:
that the PAMI update be noted. 


	QSA/33/11 
	Progress against the PAMI Action Plans


	
	The Committee considered paper 7, noting that once a PAMI has been concluded an action plan is drawn up by the Programme Area to address any shortcomings and to build on successes. Each area’s progress against their plan was considered. It was noted that in some cases actions had been superseded by a College wide policy change. 


	
	RESOLVED:
that the progress against the PAMI Action Plans be noted. 



	QSA/34/11 
	Any Other Business


	
	The Clerk agreed to register all Board Members to access the AoC database. 



The meeting commenced at 5pm and concluded at 7:50pm. 
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