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Quality Standards and Achievement Committee

05 December 2011

5:00pm



	Present:
	Mark Kiteley (Chairman), from QSA/38

	
	Jenny Hunt (Vice-Chairman in the Chair)

	
	Kevin Bromboszcz

	
	Balbir Hundal

	
	Roger Marriott

	
	Ian Pryce (Principal and Chief Executive)

	
	Danny Faulkner

	
	Ifor Preece

	
	Fiona Cameron-Mackintosh

	

	Apologies
	Paddy Barrett

	

	In Attendance:
	Jack Donnelley-Thomas (student governor elect)

	
	Ellen Heaney (Clerk to the Corporation)

	
	David Pridmore (Deputy Principal and Director of Teaching and Learning)

	
	Tony Sanderson (Director of Quality)


	In the absence of the Chairman the Vice-Chairman took the chair. 


	QSA/35/11 
	Apologies for absence



	
	Apologies were received from Paddy Barrett; Jack Donnelley-Thomas was welcomed to the meeting. 


	QSA/36/11 
	Minutes of the previous meeting 



	
	The minutes of the meeting held on 4 October 2011 were considered. 

RESOLVED:

that the minutes of the meeting held on 4 October 2011 be agreed as an accurate record. 



	QSA/37/11 
	Matters arising; not covered elsewhere



	
	Quality Dashboards: had been received.


	
	AOC: The Clerk would contact the AoC as Jenny Hunt had not received emails from them.



	QSA/38/11 
	Self Assessment Report 2010-11 (SAR)


	
	The Director of Quality briefly explained how the College collected information for the SAR and them moderated and reviewed this information at a review panel. Some of the grades were still under review as programme areas considered revised success data. 


	
	The College had assessed itself as grade 2 and the Principal advised that this was an accurate reflection of the College’s performance. The Committee discussed problems with the data quality audit (which led to the College’s success data being understated) and other data issues (e.g. re-sits where a pass mark had been awarded not being counted as success) which had dampened success rates. The College was clear that improvements needed to be made in teaching and learning and data management. The Principal agreed to bring a paper to the Board on data management and how the College proposed to recover in this area. 
 

	
	Quality of Provision had been assessed as grade 1. The Committee discussed this and noted that quality of provision included the excellent support and links to employers that the College offered but given the drop in success it was recommended that the College re-grade the quality of provision as grade 2. 


	
	Retention was discussed, it was noted that a significant number of students were leaving courses and that this could be avoided if they were made fully aware of the course structure and workload before enrolling. Curriculum policies (such as enrolling Sixth Form students on 4 A’ levels and allowing them to drop one) would also need to be reconsidered to improve success rates. 


	
	The Principal outlined the immediate actions the College was taking to improve success, such as reminding staff to be more student focussed and consider how to improve outcomes for the students and to share best practice between programme areas. The Deputy Principal was meeting course managers to discuss issues on a course by course basis, some common themes may emerge and the reasons for withdrawal would be looked at. While improvements would be made it could take two years for the effects to be fully shown in the success data. 


	
	The Committee went through the report page by page and suggested revisions to the Director of Quality who noted them and agreed to make the changes before submitting to the Board, including:
· reporting success rates as good (not very good) on page 12;

· changing quality of provision to grade 2 on page 14;

· setting out that the QSA Committee reviews and challenges PAMI reports and action plans on page 56;

· changing the grade for Health and Safety from grade 2 to grade awarded three star on page 62.



	
	RECOMMENDED TO THE BOARD:
1. that the amended SAR be approved;
2. that a paper on data management and recovery plans be considered at a future meeting;
3. that the Board consider data management and the College’s recovery plan at a future meeting. 


	QSA/39/11 
	Any Other Business


	
	At the previous meeting the Committee recommended that the College engage more with the community, Kevin Bromboszcz circulated the Pride of Bedford Award Evening Programme and suggested that the marketing department make contact with the individuals and groups who were nominated for an award. 



The meeting commenced at 5pm and concluded at 7:30pm. 
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