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Quality, Standards and Achievement Committee

Thursday 15th October 2009

5 p.m.

The Partnership Room, 14-16 Centre (Bridges)

1st floor, Workshop Block

A G E N D A

Members are reminded of their obligation to declare openly any conflict of interest arising from a matter before the Corporation.

1.
Apologies for absence

2.
Minutes of the meeting held on 1st June 2009
   



(attached)

3.
Matters arising not covered elsewhere on the Agenda

4.
To review the Terms of Reference of the Committee



(attached)

Items for consideration


5.
For information: 



To receive the Writtle College Inspection Report, June 2009


(attached)


6.
To review Shuttleworth College and its activities



PAPER  1



[Mike Johnston, Director of Shuttleworth College in attendance]

7.
To consider a report on Student Attendance 2008-09



PAPER  2


8.
To consider preliminary Success data





PAPER  3


9.
To consider the committee Annual Report for 2008-09



PAPER  4
Items for information

10.
To receive a summary report on Lesson Observations 2008-09

PAPER  5
11.
To receive a report on Student Destinations




PAPER  6
12.
Any other business

13.
Date of next scheduled meeting:  3 February 2010, 5 pm
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Quality, Standards and Achievement Committee

Thursday 15th October 2009
5 p.m.

The Partnership Room, 14-16 Centre (Bridges)

Present:

Mr. M.Y. Kiteley (in the Chair)




Mr. K.A. Bromboszcz






Mr. B. Hundal


Mrs. E. Punter




Mr. J.R. Marriott


Miss A. Abobade

In attendance:
Mr. D. Pridmore, Director of Teaching and Learning



Mr. T. Sanderson, Director of Quality & Marketing




Mr. M. Johnston, Director of Shuttleworth College



Mrs. I. Lennox, Clerk to the Corporation

The Chair welcomed both Mike Johnston and Adefunke Abobade to their first meeting.

QSA25/09
Apologies for absence were received from Ms. J. Hunt, Mr. I. Pryce and Mr. M. Ward. 

QSA26/09
Minutes of the meeting held on 1st June 2009 were considered, approved and signed.

QSA27/09
Matters Arising 


QSA16/09 – MoT report:


In response to questions specifically about the progress in Performing Arts and Engineering, the Director of Quality confirmed that initial data was showing improvement in both areas but final results would be submitted shortly for inclusion in the Self Assessment Report.


The Director of Teaching & Learning confirmed that a report would be provided for the next meeting on the areas of the curriculum performing below the minimum levels of performance in the annual LSC analysis.

QSA28/09
Terms of Reference

Members reviewed the terms of reference and no amendments were proposed.

QSA29/09
Writtle College Inspection Report

The report was submitted as an information paper for the subsequent agenda item.  Although members agreed it was difficult to extract specific information on Shuttleworth from the report, it was felt to give a valuable background and showed clearly that there had been a realistic approach to self-assessment and that effective management action had been taken to improve the position since the previous inspection.

At the request of the Chair, the Director of Shuttleworth College gave a summary of the student cohort and the curriculum offer, reporting that, although part-time enrolment was down, full-time was up by 14% in the current year.  He confirmed that 40% of the Writtle FE programme would have been delivered at Shuttleworth and recognized as a weakness the fact that there were no NVQs or Apprenticeships offered at the present time.  The course most in demand was the Level 3 National Diploma in Animal Care.  Members felt better informed for the discussion, and the Writtle College Inspection Report was received.

QSA30/09
Review of Shuttleworth College

In reviewing his report, the Director of Shuttleworth College (MJ) emphasized that he had given a stark account of current weaknesses rather than focusing on strengths.  Data on every course and its journey over the last 3 years was showing marked improvement in some areas but he was only too aware that much effort was required to improve the teaching and learning in the Grade 3 areas.  To this end, MJ was much encouraged by the immediate injection of staff development support from the college, lacking somewhat in previous years.  Eleven members of the teaching staff had already embarked on the Cert. Ed., others were taking lesser teaching qualifications (PTLLS and CTLLS) and an Advanced Subject Learning Coach was supporting fellow staff.  Support staff were also being offered development and some had begun to shadow colleagues at the main site.

In response to concern expressed as to whether MJ had sufficient curriculum management support, the Director of Teaching and Learning (DP) outlined the way in which Shuttleworth staffing structures had been changed to model those in the other college Centres, with agreed appointments of Course Managers and Advanced Practitioners.    Discussion of the curriculum offer led to specific reference to standards at the equine centre vis-à-vis local competitors but MJ assured members that weaknesses were being addressed, but within resource restraints.

MJ was asked to report further to the next meeting when results of the lesson observation programme, the MoT process and the First Impressions Survey would hopefully be available.  Members thanked him for his interesting and informative report and wished him and his team at Shuttleworth every success.  Members felt the committee would play an important role in the monitoring of performance at Shuttleworth over the coming year, and Paper 1 was received.

QSA31/09
Student Attendance 2008-09

In his review of the report on attendance on full-time FE courses, the Director of Teaching & Learning (DP) emphasized the importance of attendance monitoring in relation to the identification of students at risk of non-achievement or withdrawal from their course.   He responded to questions as to the cause of the lower attendance level in Construction although the recent improvement was noted.  Members queried how the target of 85% for the current year had been established and would appreciate some indication of student numbers in future reports.  

Members fully understood the importance of effective tutorials and were disappointed to learn from the student governor that many students could see no value in them, despite much communication and the requirement that all tutors undergo tutorial training.  Discussion then focused on the increased number of disciplinary meetings during the year; members would appreciate further analysis on these, if available.   The Director of Student Services was thanked for her report and Paper 2 was received.

QSA32/09
Success Rates 2008-09

Members were much encouraged by the probability of a slight improvement in success rates in relation to the previous year but it was agreed that it was difficult to interpret the data available at this stage.  The final data return was due with the LSC in December and there was still a great deal of information outstanding which could have a marked effect on the final figures.  Paper 3 was received but when final success rates were available it was hoped that national comparators with the top, say, 10% of equivalent colleges would be provided.  It was agreed that there was little point in supplying incomplete success data to the November Board meeting.

QSA33/09
Committee Annual Report

After discussion, members felt that the draft Annual Report submitted under Paper 4 was a true and accurate record of the work of the committee during the year although additional reference would be made to the valuable contribution of the staff members who proactively raised issues during debate.  The submission of the report to the November Board meeting was approved.

QSA34/09
Lesson Observations 2008-09

In his review of the lesson observation programme in the past year, the Director of Quality (TS) drew particular attention to the key strengths and main weaknesses identified by the external consultants BW, all of whom were practising Ofsted inspectors.  The BW benchmarks were felt to be most valuable.  The student member reported on the positive effect on a class under observation.  Members were assured that summary reports were widely communicated and used to inform self-assessment and operational plans.

After TS’s full report on the ‘3 to 2’ programme, the merits of proceeding to ‘2 or 1’ were raised, with evidence from other colleges that the increased stress to staff outweighed the tangible benefits to the college.  It would be discussed further by the college Executive during the year. 

Members were impressed how closely the assessments of BW consultants matched those made by the college.  The logic of carrying forward the Grade 1s was supported, although there appeared to be lack of clarity in the way the statistics were reflected in the report.  The concentration on lesson observation at Shuttleworth was fully supported, as was the plan to revert to a full programme in 2010-11 compared to the themed sampling in the current year.  An analysis of grades vis-à-vis the months in which the observations took place might prove interesting.  The approach taken by the college to grade 4 observations results was discussed at some length.  It was noted that Subject Learning Coaches were acting as mentors in areas without an Advanced Practitioner.  TS was thanked for a very informative report, and Paper 5 was received.

QSA35/09
Student Destinations

The Director of Teaching & Learning (DP) reported that intended destinations were now included in the college’s Exit Surveys but it was hoped that future data from Connexions would be more effective than in the past.  There would therefore be no year-on-year data available this time.  He spoke of the cap on full-time university numbers and agreed with members there would be value in sampling whether intended destinations were reached.  It was proposed that further analysis be carried out on those who did not succeed in getting places at university or in work to assess whether college advice was adequate.  It was agreed that the role of the college in raising aspirations could not be under-estimated, and Paper 6 was received.

QSA36/09
Nothing was raised under Any Other Business.

QSA37/09
The next meeting of the committee was confirmed for Wednesday 3 February, 5 p.m.   
