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Human Resources Committee

Tuesday 13th October 2009

4 p.m.

Chief Executive’s office

A G E N D A

Members are reminded of their obligation to declare openly any conflict of interest 

arising from a matter before the Committee.

1.
Apologies for absence

2.
Minutes of the meeting held on 9th June 2009




(attached)

3.
Matters arising not covered elsewhere on the Agenda

4.
To review the terms of reference of the Committee



(attached)

5.
To receive the minutes of the Safety Committee meeting held on


30th September 2009







(attached)
[Nigel Jeffery, Director of Finance, available if required]


Reserved Item for decision

6.
To consider progress on Staffing at Shuttleworth and agree 


changes to the contracts of teaching  staff




PAPER  1

Item for consideration


7.
To consider the Annual Report of the Committee 2008-09


PAPER  2

Items for information

8.
To receive a report on the outcomes of the Performance


Related Pay Review 2009







PAPER  3

9.
To receive a progress report on Teaching Qualifications


PAPER  4

10.
To receive a report on Staff Development 2008-09 including


Management Development






PAPER  5
11.
To receive a report on the college’s Employee Diversity Profile

PAPER  6

Reserved item

12.
Industrial Relations Update

13.
Any other business

14.
Date of next meeting: 5 pm, Tuesday 26th January 2010
[image: image2.png]BEDFORD COLLEGE




Human Resources Committee

Tuesday 13th October 2009 

4.00 p.m.

Present:

Mr. M. Whitlock (Chair)


Miss P.I. Barrett

Mr. J. Frost [HR28-38/09]
Mr. B. Hundal

Mr. I. Pryce [HR25-28/09]
In attendance:
Mrs. E. Nash, Director of Organisation Development




Mrs. I. Lennox, Clerk to the Corporation

HR25/09
Apologies for absence were received and accepted from Mr. R. Whysall.
HR26/09
The minutes of the meeting held on 9th June 2009 were considered, approved and signed.

HR27/09
Matters Arising


HR15/07/09 Vetting & Barring Scheme


The scheme would not now take effect until July 2010 but members would be kept informed as to when Criminal Records Bureau checks for Board members would be introduced.

HR28/09
Progress on Staffing at Shuttleworth and proposed changes to Teaching Contracts

The Chief Executive (IP) gave the background to the transfer of Shuttleworth College staff to Bedford College and was pleased to report that no fundamental issues had arisen under the TUPE arrangements.   

The Writtle teaching staff contract was discussed at length and both IP and the Director of Organisation Development (EN) responded to wide-ranging questions.  Members fully understood the rationale for changing Shuttleworth contracts to those enjoyed by Bedford College teaching staff but were sensitive to the potential apprehension of the staff involved.   EN provided information on the detailed differences in terms and conditions between the two contracts so that members could be satisfied that the Shuttleworth staff would not be unduly disadvantaged.  This review by EN included teaching hours, leave, incremental progression, occupational sick pay, maternity leave, pension and continuous service arrangements.

The way in which the proposal to the Shuttleworth staff would be communicated was then debated.  Members did not favour a protracted process but supported IP in his plan to write personally to each member of the teaching staff.  The terms of the proposal were fully endorsed by the committee, to include a budgeted 2% pay award and an additional 3-day Christmas closure rule plus other non-contractual benefits.  Further, they were willing to give IP additional flexibility if required to bring the issue to a successful conclusion.

Members were reminded by EN that the offer would apply to 45 members of the teaching staff at Shuttleworth.  Three staff had left and three had already transferred willingly to the Bedford College contract.  The contracts of the 26 members of the support staff would be addressed separately. 

In conclusion, members were satisfied that the Shuttleworth teaching staff would be offered contracts broadly equivalent to their current contracts.  It was felt they would be much encouraged by the high level of staff satisfaction at Bedford, as evidenced in recent surveys.  Wholehearted and unanimous support was given to the proposal and it was

RESOLVED  1
that the committee, under delegated authority from the Board within its approved terms of reference, fully supports the expeditious transfer of Shuttleworth College teaching staff to the Bedford College contract.  
A more general discussion on Shuttleworth followed the debate on contracts.  Concern was expressed about the line of communication and relationship between the college/Corporation and The Shuttleworth Trust and it was agreed that this would be discussed further at Board level.  Members learnt of the staffing arrangements at Bedford College Services Ltd. and of the way in which Shuttleworth staffing structures had been changed to model those in the other college Centres.  Questions were asked on the Outdoor Education provision and the way in which courses dovetailed with the existing curriculum offer at Bedford.  Members were pleased that a comprehensive lesson observation programme was planned, and congratulated the management team on the success so far of the integration process.

HR29/09
Terms of Reference


Having recently amended the committee’s terms of reference, it was agreed that no further changes were required at present.

HR30/09
Safety Committee


The minutes of the Safety Committee held on 30 September 2009 were reviewed and received.  Members were confident of the high standards now being set by the college in this area and were pleased to hear that the Health and Safety Manager was already actively involved at Shuttleworth.

HR31/09
Committee Annual Report


Members felt that the draft Annual Report submitted under Paper 2 was a true and accurate record of the work of the committee during the year.  An additional Evaluation by the Chair was endorsed and submission of the report to the November Board meeting was approved.

HR32/09
Pay Review Outcomes 2009

The Director of Organisation Development (EN) responded to questions with regard to the outcome of the 2009 pay review and was able to report that no member of staff this year had performed at a Grade 4 level.  She gave the background to the four appeals that had been upheld, due in the main to poor communication due to internal IT problems.  Members were particularly interested in how the actual awards, 2½% and 2% for Grades 1 and 2 respectively, had been received, and learnt that staff had been prepared for lower increases this year at a somewhat sombre staff meeting in May.  The process was fully supported by the committee, and Paper 3 was received.

HR33/09
Teaching Qualifications

Members were impressed with the year-on-year improvement in the level of qualification of college staff but noted the relatively poor statistics with regard to staff at Shuttleworth College which would in the coming years have a negative impact on the overall teaching profile.   They were pleased to hear that immediate action had been taken, with eleven Shuttleworth staff already enrolled on teaching qualifications.  Members felt that the correlation between qualification profiles and lesson observation outcomes might prove enlightening.   The Director of Organisation Development reported that certain job roles and the verification of qualifications were still to be addressed at Shuttleworth, and therefore a further progress report was requested for the next meeting.  Paper 4 was received.

HR34/09
Staff Development 2008-09

The Director of Organisation Development  reviewed participation in the internal programme of staff development and was pleased to report that all sixty course managers had enrolled on a management qualification.  Members were encouraged that four non-manager staff had enrolled on the Aspiring Managers programme, with eight others on either Level 4 or 5 management programmes.

Members were conscious of their responsibility within the committee’s terms of reference to monitor an ongoing management development programme and enquired whether progress had yet been made with Ashridge Management College or a similar provider.  It was acknowledged that the cost of an external provider was significant and proposals were being explored to proceed initially with half of the management team; in that case, interest was expressed as to the criteria to be used to select the candidates.  Members asked for a further progress report at the next meeting, and Paper 5 was received.

HR35/09
Employee Diversity Profile

In her review of the report on diversity, the Director of Organisation Development drew particular attention to the percentage of staff declaring a disability, significantly above the national average.   This prompted discussion of the underlying reasons, possibly associated with the college’s high level of recorded job satisfaction.

In a debate on the encouraging ethnicity figures, members asked for a further breakdown in future on the distribution of diversity by job role within the organisation.  It was noted that staff transferring from Shuttleworth College were, with only one exception, of white British origin.  Members thanked the Human Resources team for the comprehensive data, and Paper 6 was received.

HR36/09
Employee Relations

The Director of Organisation Development gave a verbal update on employee relations.

HR37/09
Any Other Business


The Director or Organisation Development responded to a question of whether a dress code was in existence for staff by saying that dress had to be appropriate to the safety and curriculum environment in which a member of staff worked.  Both staff and students were now expected to wear a lanyard with photographic identity.

HR38/09
Next Meeting


It was agreed that all future meetings of the committee would start at 4 p.m. rather than 5 p.m.  The date of the next meeting was confirmed as 26th January 2010.
