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Finance, Estates and Strategy Committee

11.15 a.m.

Monday 2nd November 2009
Chief Executive’s office

Members are reminded of their obligation to declare openly any conflict of interest arising from a matter before the Committee.

AGENDA
1.
Apologies for absence

2.
To approve the minutes of the meeting held on 11th June 2009

(attached)

3.
Matters arising not covered elsewhere in the Agenda

4.
To review the committee Terms of Reference




(attached)

Item for consideration and decision

5.
To consider a Strategic Plan 2013





PAPER  1
6.
To consider an Accommodation Strategy for the Bedford Campus

PAPER  2
7.
To consider the draft Annual Report and Financial Statements for

PAPER  3

the year ended 31st July 2009
[report bound separately]
8.
To consider a report on Bedford College Services including the


appointment of Directors







PAPER  4
9.
To consider the draft Annual Report of the Committee 2008-09

PAPER  5
Items for consideration

10.
To consider the annual report on the college’s Banking Service 

and Investment Activity







PAPER  6

11.
To consider the Information Report for September 2009


PAPER  7

12.
To consider a report on Progress against Strategic Aims


PAPER  8

13.
To receive a report on Baseline Financial Indicators



PAPER 9

Items for information
14.
To receive the minutes of the meeting of the Estates Advisory Group 


held on 20th October 2009







(attached)

15.
Any other business

16.
Date of next scheduled meeting: Thursday 25th February 2009, 11.15 a.m.
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Finance, Estates & Strategy Committee
Monday 2nd November 2009
11.15 a.m.
Present:


Mr. K. Bromboszcz (in the Chair)




Mr. M. Hartley




Mrs. L. Hockey  [FES45-53/09]




Mr. M. Weeden





Mr. R.J. Whysall  [FES50-59/09]




Mr. I. Pryce




In attendance:

Mr. N. Jeffery, Director of Finance




Mrs. I.S.E. Lennox, Clerk to the Corporation

FES45/09
Apologies for absence were received from Mr. D.J. Shingler.

FES46/09
The minutes of the meeting held on 11th June 2009 were considered, approved and signed.
FES47/09
Matters Arising


FES31/09:College Redevelopment Strategy


Members requested a succinct report on the affordability of future projects, without which the Board would be unable to proceed with decisions on an accommodation strategy.

FES32/09: Shuttleworth College

The Chief Executive updated members and responded to questions on the decisions made at a recent meeting of the Human Resources Committee with regard to the transfer of staff to Bedford College contracts.  

The problems of transferring staff from the Essex to the Bedfordshire Local Government Pension Scheme were raised by the Director of Finance (NJ) who expressed concern that the value of the full liabilities might not be transferrable leading to even higher whole-college contributions in the future.  

NJ also reported that, according to its advisers, the college had a good case to secure a substantial payment from the vendors for accrued holiday pay.  

FES48/09
Terms of Reference


After the removal of the word ‘annually’ with regard to the responsibility to review an Accommodation Development Plan for the college, the terms of reference of the committee were approved.

[It was agreed to take agenda items out of sequence.]
FES49/09
Draft Annual Report and Financial Statements 2008-09

The Director of Finance (NJ) reported first on the key issues in the final Information Report of the year, distributed to members but not previously discussed by the committee.  His review of the Financial Statements drew attention to £878,000 aborted redevelopment costs and the £700,000 write-down of the Heritable Bank investment, both contributing largely to the year-end deficit of £864,000, despite an increase in income from the previous year.  After discussion, members agreed that, if acceptable to the financial statements auditors, the Heritable Bank loss be specified in the Income and Expenditure Account on an additional line under Operating Expenses.

Much debate centred on the Financial Reporting Standard 17 pension costs for which the net impact in the past year was substantially lower than estimated.  Members expressed concern, however, that the liability in the Balance Sheet had increased enormously, signalling the strong likelihood of substantial rises in future contributions by the college after the next actuarial valuation in March 2010.  Members were agreed that college policy with regard to the Local Government Pension Scheme would require urgent attention and NJ undertook to report back whether there was a legal obligation to offer new members of the support staff entry into the scheme.

Members acknowledged an exceptionally good surplus before the one-off items.  They were pleased that the cash position remained strong and that there were no significant queries to the accounts by the financial statements auditors.  It was therefore

RESOLVED  1
that the Annual Report and Financial Statements for the year ended 31st July 2009 be submitted to the Corporation for approval.

FES50/09
Strategic Plan 2013

In the lengthy discussion of the Chief Executive’s paper, members acknowledged the difficulty of making strategic decisions due to external uncertainties in further education at the present time, not least the outcome of the forthcoming general election.  Issues which arose in discussion included the college’s relationship with the schools with regard to the 14-16 work at Bridges and the possible outcome of the two vs. three-tier debate for schools.  IP placed the development of staff, and financial strength high on the college agenda for the coming years, together with the ability to generate respect so that the college, and staff at all levels, could continue to have influence on future policy in the sector.   Members warned against complacency and emphasized the importance of maintaining the current high success rates and of meeting the challenge of a campus redevelopment within the new financial restraints.

Since so many external factors remained outside the control of the college at present, it was agreed that the college should concentrate on excellence within the organisation to enable it to be fully prepared for whatever lay ahead – doing ‘better for less’.  Members thanked IP for an interesting report, a good basis for further debate and development by the senior management team prior to submission to the next meeting of the committee and the March Board meeting. Paper 1 was received.

FES51/09
Bedford College Services

The Chief Executive (IP) explained the need to form a company, Bedford College Services Ltd., to cover the non-educational activities at Shuttleworth and replicating one operated by Writtle College.  The Director of Finance responded to wide-ranging questions as to the nature and size of the business, one which would be reporting operationally to the college Executive.  The appointment of three senior postholders as Directors gave rise to discussion as to whether it would be beneficial to have an additional non-executive director, but this would be discussed further once the management team had a better understanding of the nature and challenges of the business and its future potential.  Members requested a comprehensive report to the next meeting, including a 5-year business plan, and Paper 4 was received.

IP updated members on plans to set up a further company in conjunction with five other colleges to facilitate obtaining national contracts.  Nothing had yet been finalised but IP assured members they would be kept informed.

FES52/09
Accommodation Strategy for the Bedford Campus

In view of the collapse of previous redevelopment plans reliant on LSC funding which did not materialise, the Chief Executive (IP) outlined alternatives now available to the college on the assumption that approximately £30million could be invested over the medium term.  These plans would primarily bring existing buildings to a very high standard, demolish the worst buildings and enhance energy efficiency, site security and the external environment as a whole.

Members were very supportive of the preliminary proposals in IP’s report and of the creation of zoned accommodation with as much flexibility as possible.  Major refurbishment of the Tower Block and potentially a second floor to the Workshop Block all appeared logical but discussion centred on establishing priorities since all development would be on a staged basis.  Members were reminded that in the longer term the upper floor of the Hair and Beauty salon on the High Street could be refurbished to accommodate the whole department.

In discussion all were agreed that the immediate emphasis should be on acquiring Cauldwell House for the long-term.  The Director of Finance gave a detailed update of the current position vis-à-vis the owners of the property, St. Modwens, and was commissioned to negotiate further with them using a professional agent.   

The affordability report requested for the November Board meeting would hopefully give members the assurance that the college could proceed without undue delay with a new approach to the redevelopment of the Bedford campus.  IP was thanked for his report and Paper 2 was received.

FES53/09
Annual Report of the Committee for 2008-09

Members felt that the draft Annual Report submitted under agenda item 5 was a true and accurate record of the work of the committee during the year.  After the addition of a specific reference to the serious way the committee approached the losses incurred through the Heritable Bank, the report’s submission to the November Board meeting was approved.

FES54/09
Annual Report on the college’s Banking Service & Investment Activities
The Director of Finance (NJ) reviewed his report and confirmed that the college had a good relationship with Barclays with no plans to re-tender.  Members noted the treasury management activity during the year and the analyses provided and were assured by NJ that the college always sought to invest surplus funds at the best possible rate, in line with acceptable risk.  

The various alternatives open to the college, all within the approved Treasury Management Policy, were debated at some length.  The maximum total amount deposited with any institution had been voluntarily reduced to £2million in 2007, and further reduced to £1.2 million in 2008 along with a self-imposed restriction on the maximum investment period.  Changes were introduced in April this year with institutions divided into three risk-based groups and the amounts lent and the timeframes increased, particularly for government-linked institutions.   

Members now expressed concern at the amount of management time devoted to the large number of transactions undertaken during the year and queried whether, in this climate of low interest rates, it had made a material financial difference to the total interest received, down over the year from £262,000 to £86,000. 

NJ was now recommending that investment in the Category C banks and building societies extend to £2million for a period of up to two months.  Since this was still well within the Policy, members felt NJ should use his discretion to ensure risks continue to be spread as widely as possible, and the Annual Report under Paper 6 was received.

FES55/09
College Information Report – September 2009

Members noted the sound start to the academic and financial year and were pleased to learn that key LSC recruitment targets would in all likelihood be met.  Members noted the sound cash position at the start of the year, largely because of the timing of the LSC funding.  Concern was expressed that the consolidated position of Shuttleworth would mask year-on-year comparators and the Director of Finance (NJ) undertook to give a year-to-date figure without the inclusion of Shuttleworth where possible.  Discrepancies in certain figures would be corrected by NJ and Paper 7 was received.

FES56/09
Progress against Strategic Aims

The Chief Executive (IP) reviewed the progress made against each of the seven strategic aims and spoke specifically of the positive outcome of the lesson observation programme recently undertaken by external consultants at Shuttleworth.

He was pleased to report on good feedback so far this term on the behaviour of students, and on the multi-million pound European capital grant secured for Cauldwell House for sustainability.  IP was thanked for his report, and Paper 8 was received.

FES57/09
Baseline Financial Indicators 

Members noted that the college was currently ahead in all baseline financial indicators except for the operating position due to the write down of the £700,000 loss with the Heritable Bank.  The underlying operating position was a surplus of £714,000.  Paper 9 was received.

FES58/08
The minutes of the Estates Advisory Group held on 20th October 2009 were considered and received.  Discussion followed on the relationship between the Shuttleworth Trust and the college with regard to long-term maintenance at Shuttleworth; there was every indication that the two organizations would work well together.  It was agreed that new members should be sought for this Advisory Group.

FES59/09
The next meeting of the committee was scheduled for 11.15 a.m. on Thursday 25th February 2010.
