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Finance, Estates and Strategy Committee

12 noon

Tuesday 12th May 2009

Chief Executive’s office

Members are reminded of their obligation to declare openly any conflict of interest arising from a matter before the Committee.

AGENDA
1.
Apologies for absence

2.
To approve the minutes of the meeting held on 
25th February 2009

(attached)

3.
Matters arising not covered elsewhere in the Agenda

Items for consideration

4.
To consider the college’s Information Report for March 2009


including an update on the debtor position




PAPER  1

[Please bring the Report to the meeting – mailed to the committee in April.]
5.
To consider 2009-10 LSC Funding Allocations




PAPER  2
6.
To consider progress on the Revenue Budget 2009-10


PAPER  3
7.
To consider a progress report on the Capital Budget 2009-10 

PAPER  4
8.
To consider the way forward with regard to the Redevelopment

of the college









PAPER  5
9.
To consider initial Outcomes on the Shuttleworth College Due Diligence
PAPER  6
10.
To consider proposed changes to the Financial Regulations


PAPER  7
Items for information

11.
To receive a report on Baseline Financial Indicators



PAPER  8  

12.
To receive the Learning & Skills Council’s assessment of the 

Framework for Excellence submission on the college’s financial health

and financial management control

 



(attached)

13.
Any other business
14.
Date of next meeting:  Thursday 11 June 2009 – 12 noon
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Finance, Estates & Strategy Committee
Tuesday 12th May 2009
12 noon
Present:


Mr. K. Bromboszcz (in the Chair)




Mr. M. Hartley




Mr. D.J. Shingler




Mr. M. Weeden





Mr. R.J. Whysall





Mr. I. Pryce




In attendance:

Mr. N. Jeffery, Director of Finance




Mrs. I.S.E. Lennox, Clerk to the Corporation

FES14/09
Apologies for absence were received from Mrs. L. Hockey.
FES15/09
The minutes of the meeting held on 25th February 2009 were considered, approved and signed.
FES16/09
There were no matters arising other than those covered elsewhere in the agenda.

FES17/09
College information Report – March 2009
In his review of the Information Report, the Finance Director (NJ) reported on sound LSC learner recruitment and improved retention rates.  Although the end-of-year surplus had been adjusted down to £275,000, members were pleased to hear of the possibility of substantial additional funding if the college exceeded the LSC’s adult learners’ financial allocation.  

NJ spoke of the problems of forecasting the impact of the end-of-year actuarial valuation of the Local Government Pension Scheme and the uncertainties of the write-off of the costs incurred in the first stages of the redevelopment project.   Members noted the measures introduced to improve debtor management, but discussion then focused almost entirely on the substantial overspend on staffing.  At their request, NJ reported on some of the contributory factors, including the way the vacancy rate had been profiled in line with previous years, non-adjustment of budgets in under-performing areas and costs incurred to cover growth activity.  Staff had already been made aware by the Chief Executive of the need for a change in culture; class sizes and timetables would be under closer scrutiny with greater accountability on the part of staff themselves. 

Members concluded that, although good monitoring systems were in place, there appeared to be a lack of tight control processes to prevent staffing budgets being exceeded, crucial in the current climate of uncertainty.   A report detailing an action plan on the proposed implementation of increased controls was requested for the next meeting, and Paper 1 was received.

FES18/09
LSC Funding Allocations 2009-10

The Chief Executive (IP) spoke of the implications for the college of the various categories of LSC funding allocations for the coming year, and of his particular concern about the Apprenticeships and the Entry to Employment settlement.   He responded to questions and gave the background to the reduction in funding in these areas but confirmed that the college would not cut back on recruitment in the hope that further money would become available.  

On the whole, IP felt the settlement had been reasonable and perhaps not as tough as had been anticipated.  Since it had been made clear to colleges that the position could be considerably less favourable in subsequent years, members underlined the need to maintain a tight control on costs.  Paper 2 was received.

FES19/09
Revenue Budget 2009-10

The Director of Finance (NJ) outlined the key factors affecting the budget planning process, prompting initial discussions on budgetary principles prior to the next meeting when a proposed revenue budget would be submitted for approval.  A draft was made available at the meeting.  

Both the Chief Executive (IP) and NJ expressed concern that the generation of large surpluses might endanger the college’s reserves in the new climate of local authority involvement.  Members noted the funding change was scheduled for April 2010 and agreed that vigilance would be required until it was known how surpluses in the sector would be perceived.  

Cash levels would need particular attention in the year ahead, since the situation would be tighter than in the past especially in the light of the collapse of the LSC capital project funding; maintenance costs on existing buildings would increase, and further new developments might have to be funded in-house.  Despite NJ’s assurance that a raising of the capitalisation limit did not lessen controls, it was agreed to maintain the status quo, at £1,000.  Members were reminded that both the loss with Heritable Bank and the redevelopment consultancy costs irretrievable from the LSC would both be written off in the current year.

Members hoped that staff would be given as much as the college could afford in the way of increased salaries, since the position could worsen in the years ahead.  Expectations were probably not very high, but management salaries had again moved away from national benchmarks.  

It was agreed that the discussion on general principles had been a worthwhile preparation for the specific revenue budget to be submitted to the June meeting, and Paper 3 was received.

FES20/09
Capital Budget 2009-10

The Chief Executive (IP) reported that the capital budget for the coming year had had to be substantially revised once it became known that there was little hope of proceeding with the major redevelopment project.  

A key priority in the capital budget was to transform Cauldwell House, with a clear identity and purpose and fully integrated into the main campus.  In response to questions, IP explained the way in which the building would be developed into a high quality professional services area, with use of the adjacent Cabana Club, included within the extended lease, for Painting & Decorating from September.  He reminded members that the college was vacating Priory Park but was asked for a summary report to the next meeting on the overall strategy justifying the very significant capital expenditure proposed for Cauldwell House.   There was much interest in the major grant application towards this work submitted by the Director of Sustainability to the European Regional Development Fund.  IP responded to questions on the nature and terms of the grant, but the outcome of the application would not be known until June. 

The work on the town-centre salon space for Hair & Beauty at 85 High Street was fully supported by members although concern was expressed at the extent of the investment required.  IP spoke of the phased approach being undertaken, with only ground floor work at present. 
As in previous years, there was a continuing need to upgrade IT and other equipment, designated as ‘business critical bids’ in the draft capital expenditure summary; members noted the two major investments in this area, namely new telephony and a move to a different Microsoft Network system.  Members noted the proposals set out in broad terms for capital investment subject to final discussion and approval at the June meeting, and Paper 4 was received.

FES21/09
College Redevelopment

The Chief Executive (IP) reported with regret that no further information had been forthcoming from the LSC as to specific plans and time scales with regard to the capital funding position.  Members had been kept informed of the developments over the past months, and expressed their frustration and indignation over the waste of public funds and the incompetence shown by the LSC.  The implications on strategic decisions made by the Board and the college management team were numerous and serious, and were debated at some length.  However, it was now their duty to move forward and consider all alternatives and these would be discussed at the forthcoming meeting of the Estates Advisory Group and at the next meeting of the committee.

Members were unanimous in the view that the Local Authority Planning Department be formally informed that the original, planned college redevelopment would not now be going ahead due to national circumstances of which they were already aware, and it was therefore formally

RESOLVED  1
that the college Planning Application for the large-scale redevelopment of the Cauldwell Street site be withdrawn.

FES22/09
Shuttleworth College Due Diligence

After the Director of Finance (NJ) had outlined the current position with regard to the due diligence process currently underway on Shuttleworth College, he reviewed key issues in the interim reports from the two consultants and responded to a number of questions from members.   Clarification was given on the terms of the lease, and assurance given that Writtle would be signing indemnities to lessen the college’s liability.

The Chief Executive emphasized that the key issue was receipt of confirmation from the LSC that income would transfer to Bedford.  The nature of the separate subsidiary company providing hospitality was queried, and members were keen that this work should not become a financial burden.  NJ conceded that a number of unexpected issues had arisen during due diligence, as might be anticipated, but the process had been very professional and there appeared to be no issues which would endanger the college assuming control of Shuttleworth.  Members asked for an update at the next meeting, and Paper 6 was received. 

FES23/09
Baseline Financial Indicators

Members noted that the college was currently ahead in all baseline financial indicators, and Paper 7 was received.
FES24/09
Framework for Excellence submission


Members were pleased to note that the LSC had formally concurred with the college’s self-assessment grade of Outstanding for both financial health and financial management and control as a result of submissions by the Director of Finance and Clerk.

FES25/09
Any Other Business


The Chief Executive gave an update on the current position with regard to the Bedford Academy.
FES26/09
The next meeting was scheduled for 12 noon on Thursday 11 June 2009.
