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Quality, Standards and Achievement Committee

Monday 1st June 2009

5 p.m.

The Partnership Room, 14-16 Centre (Bridges)

1st floor, Workshop Block

A G E N D A

Members are reminded of their obligation to declare openly any conflict of interest arising from a matter before the Corporation.

1.
Apologies for absence

2.
Minutes of the meeting held on 28th January 2009



(attached)

3.
Matters arising not covered elsewhere on the Agenda   




Items for consideration

4.
To consider the outcome of recent MoT reports




PAPER  1
5.
To consider the current position in Care and Child Care


PAPER  2
Items for information

6.
To receive a report on changes at the Learning Shops



PAPER  3

7.
To receive a report on Lesson Observations 2008-09 and the


way forward for 2009-10







PAPER  4
8.
To receive a Customer Feedback report





PAPER  5

9.
To receive a report on the Integrated Quality & Enhancement


Review (IQER) of the college’s Higher Education Provision


PAPER  6

10.
To receive an update report on Framework for Excellence


PAPER  7

11.
To receive a report on Distance Learning




PAPER  8

12.
Any Other Business

13.
Date of next scheduled meeting:  Thursday 15th October 2009,  5 pm
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Quality, Standards and Achievement Committee

Monday 1st June 2009
5 p.m.

The Partnership Room, 14-16 Centre (Bridges)

Present:

Mr. M.Y. Kiteley (in the Chair)




Mr. K.A. Bromboszcz






Mr. B. Hundal






Ms. J. Hunt



Mrs. E. Punter [QSA12-19/09]



Mr. J.R. Marriott


Mr. M. Ward [QSA12-16/09]



Mr. I. Pryce 



Ms. S. Thomas
In attendance:
Mr. D. Pridmore, Director of Teaching and Learning



Mr. T. Sanderson, Director of Quality & Marketing




Mr. T. Kay, Director, Centre for Professional & People Services [QSA15]



Mrs. I. Lennox, Clerk to the Corporation

QSA12/09
Apologies for absence were received from Mr. D. Simms. 

QSA13/09
Minutes of the meeting held on 28th January 2009 were considered, approved and signed, after the word ‘levels’ in the penultimate line of QSA06/09 was changed to ‘grades’.

QSA14/09
Matters Arising 


QSA05/09 - Feedback from the 2008 EFQM Submission:


The Chair reported that he had had a meeting since the committee last met with the Director of Quality & Marketing and was now satisfied that nothing could have been done with regard to some of the inaccuracies and false assumptions in the official report following the EFQM visit.


[It was agreed that agenda items could be taken out of sequence.]
QSA15/09
Review of Care and Childcare

Members were reminded that serious issues had been drawn to the attention of Board members by students in Childcare during the Corporation Development Day in January, and that an undertaking had been given by this committee that the department would come under close scrutiny so that problems could be resolved and performance raised. 

The Director of Teaching & Learning (DP) assured members that a great deal of management time had been devoted to addressing the issues, including careful scrutiny of lesson observations and of student and staff feedback.  The decision to split management responsibilities appeared to be working well.  The Director of the Centre for Professional & People Services (TK) gave more detail of the initiatives underway, including the introduction of a study skills programme (for September), professional updating for Key Skills delivery and the improvement of timely completion of NVQs.  Greater emphasis had been placed on staff meetings; TK detailed the range of topics discussed and spoke of the departmental action plan to be finalised shortly.

Ways in which Key Skills could be contextualised were debated and members raised subject learning coaches, generic materials available on the website and the Skills for Life Improvement Programme.  It appeared from discussion that expectations in this area were historically too low and members hoped that monitoring the student experience and listening to the student voice would remain high on the agenda.   TK was thanked for his valuable contribution and Paper 2 was received.

QSA16/09
Programme Area MoT Progress Report


The Director of Quality & Marketing (TS) confirmed that the main emphasis was the eradication of all inadequate or ‘just satisfactory’ provision and the approach was now to concentrate on those courses within programme areas that were at or below national success benchmarks.  At the suggestion of members, TS agreed that an indication of scale (percentages, number of students) be included in future reports.

He referred to the Progress Table and reported that the majority of MoTs undertaken had resulted in a grade of ‘adequate assurance’ with the exception of Performing Arts and Engineering where the outcome had been ‘limited assurance’.  Members had expressed concern at the last meeting about the lack of progress in these two areas and in order to give full assurance that a series of measures were being implemented, the decision had been made, exceptionally, to provide the committee with detailed operational plans.  In response to queries from members, TS acknowledged that some of the actions were not very specific but their ownership was with the Centres and their effectiveness and overall impact would be judged in subsequent MoT reviews.

In response to questions, TS explained what was meant by ‘satisfactory progress’ and ‘distance travelled’ and felt confident that senior staff in Engineering were working as a team to make the necessary improvements.  A newly appointed Assistant Director was addressing problem areas in Performing Arts.  Members were reassured by the information provided in this report, and Paper 1 was received.

QSA17/09
Learning Centres

This report had been requested by the chair since members were aware of the negative impact of the Learning Centres on success rates.  The Director of Teaching & Learning (DP) spoke of the importance of the Centres in terms of student numbers and outlined measures being taken to ensure increased retention and improved performance.  Members noted the change in management arrangements, including withdrawal from the contract with Tektra, and the various changes underway in the provision being offered.  Questions were asked about competition and the way in which the Centres are marketed; members noted the intention to target businesses and the opportunities with Jobcentre Plus, and were impressed at the flexibility offered to the learners.  DP was thanked for his informative report and Paper 3 was received.

QSA18/09
Lesson Observations 2008/09 and 2009/10

The Director of Quality & Marketing (TS) reviewed the college’s graded lesson observation scheme over the current year to date and anticipated that the target 

number would be achieved by the end of the year.  He reminded members that a Grade 1 observation in the previous year was carried forward for one year.

Discussion centred mainly on plans for the coming year.  TS reported that external consultants (BW) would be employed to shadow the college’s team of observers to ensure consistency of grading and reported on the development of a database to improve the on-line reporting process.  The Director of Teaching & Learning (DP) spoke of the impact of the college’s tutorial training programme and of individual target-setting on the value-added progression of students.  The student member’s personal account of her experience of tutorials was most informative.

Members gave their full support to the proposed strategy of thematic observations and were pleased to learn of the college’s involvement in a peer group review and that external benchmarking information was available from several sources.   The support given to staff in the ‘3 to 2’ programme and the role of non-judgmental peer observations were noted.  Despite the wide set of measures being implemented for the coming year, members warned of the danger of complacency after an Outstanding Ofsted result.  Paper 4 was received.

QSA19/09
Customer Feedback

After the Director of Quality & Marketing (TS) reported the outcome of the college Have Your Say (HYS) process for the last quarter, he responded to questions and assured members that no actions were ever taken to attempt to reduce complaints.  Those submitted through the system had become more complex and were the ones that could not be solved by a person’s line manager or tutor.  A recent internal audit by Bentley Jennison had regarded the HYS process as best practice amongst their significant client base in the sector.

In discussion of the survey work undertaken by the college, members noted the large numbers involved and asked that future reports include more information on scale whenever possible.  They were impressed at the way in which results were communicated back to students in the ‘You said.. We did..’ Process and noted the additional benefits from focus groups with students.  Paper 5 was received.

QSA20/09 
Integrated Quality & Enhancement Review (IQER)

The Director of Quality & Marketing described the two stages of the IQER review method specifically devised for higher education in further education colleges, namely ‘developmental engagement’ visits (scheduled for 2009 and 2010) and the ‘summative review’ in 2011.  Members agreed with the Director of Teaching & Learning that the importance of this review should not be underestimated; the integrated approach had evolved partially at the request of colleges.  

Evidence was now being prepared by the two college nominees (TS, and the Director of the Centre for Professional & People Services) to be submitted by mid-August and members offered to review the document in the same way as they reviewed the college Self Assessment Report.  Paper 6 was received.

QSA21/09
Framework for Excellence
The Director of Quality & Marketing reminded members that the Framework for Excellence was designed to provide a single, unified framework for assessing and reporting achievement in three specific areas of performance.  The college had taken part in the pilot project but in February 2009 the decision was made that no overall grade for colleges would be produced.  Outcomes for the college for 2008-09 had now been communicated, but there had been considerable dissatisfaction in the sector.  The only result causing the college concern had been the discrepancy of learner survey results vis-à-vis in-house results. 

After discussion on the way in which Framework for Excellence would develop, Paper 7 was received.

QSA22/09
Distance Learning

The Director of Teaching & Learning (DP) reviewed his report, requested by the committee, and clarified the difference between distance and blended learning.  He gave examples of the college’s involvement in the past and reported that currently no pure distance learning provision was offered; success rates were generally poor and the development of meaningful materials expensive, with no assurance of a commercial market for them.  The Learning Centres were a good example of blended learning provision.

As far as Information Communication Technology was concerned, DP assured members that the Virtual Learning Environment was being embraced by staff and was an integral part of teaching and learning.  The MoT process monitored its use but DP cautioned that it should not be regarded as the answer to everything.  Members appreciated this clarification and Paper 8 was received.

QSA23/09
Any Other Business


The Chair thanked the student member most warmly for her valuable contribution to meetings of the committee during the year, and wished her well with her exams, university and future career.

QSA24/09
The next neeting of the committee was scheduled for 5 pm on Thursday 15th October 2009.
