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Human Resources Committee

Tuesday 9th June 2009
5 p.m.

Chief Executive’s office

A G E N D A
Members are reminded of their obligation to declare openly any conflict of interest arising from a matter before the Committee.

1.
Apologies for absence

2.
Minutes of the meeting held on 20th January 2009



(attached)

3.
Matters arising not covered elsewhere on the Agenda

4.
To receive the minutes of the Safety Committee meetings held on


25th March and 20th May 2009






(attached)
Reserved Item for consideration


5.
To consider the Pay Award 2009






PAPER  1

Items for information

6.
To receive a report on the college’s approach to Equality


and Diversity









PAPER  2
7.
To receive an update on Management Development



PAPER  3
8.
To receive a report on the Human Resources implications of the

Transfer of Shuttleworth College to Bedford College



PAPER  4
9.
To receive a 2008-09 summary of Organisation Developments

PAPER  5

Reserved item

10.
To receive an Employee Update

11.
Any other business

12.
Date of next meeting: 5 pm, Tuesday 13th October 2009
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Human Resources Committee

Tuesday 9th June 2009 

5.00 p.m.

Present:

Mr. M. Whitlock (Chair)


Miss P.I. Barrett

Mr. B. Hundal

Mr. R. Whysall




Mr. I. Pryce

In attendance:
Mrs. E. Nash, Director of Organisation Development




Mr. N. Jeffery, Finance Director [HR13-16/09]




Mrs. I. Lennox, Clerk to the Corporation

HR13/09
Apologies for absence were received and accepted from Mr. J. Frost.
HR14/09
The minutes of the meeting held on 20th January 2009 were considered, approved and signed.

HR15/09
Matters Arising


HR07/09 Vetting & Barring Scheme


Final details of the scheme were awaited but it was intended to introduce Criminal Records Bureau checks on Board members in the autumn.

HR16/09
Safety Committee Minutes

The Director of Finance (NJ), with responsibility for health and safety, was asked to raise any issues within the Safety Committee minutes which he particularly wished to draw to the attention of members.  Since the idea of having defibrillators within college arose from this committee, NJ gave assurance that it had been given serious consideration.  He reported that key ‘reportable’ accidents were the same as the previous year and action taken in each case.  Accidents in the 14-16 remained a challenge but continued to be of a minor nature.  Health and safety audits were becoming embedded in the college culture and now also involved a member of the Executive.  Recent health checks had been over-subscribed and members supported the proposal that staff, in specific cases only, be asked to make a financial contribution.  

The high standards set by the committee were commended and members looked forward to further information on the actions that arose out of the 2008 British Safety Council Five Star Audit.  Minutes of the Safety Committee meetings held on 25th March and 20th May 2009 were received.

HR17/09
Pay Award 2009

In his review of the issues to be taken into account with regard to the 2009 potential pay award, the Chief Executive (IP) gave the national picture and singled out specific factors within the college strategy.   Funds had been allocated for the increase in the non-consolidated allowance for course managers, and assistance would continue to be given to staff towards the bottom of a scale.   It was hoped that the budget would allow those management positions which had fallen well below the median figure published by the Association of Colleges to be addressed.  Final funding allocations had not yet been received from the LSC but the principle of performance-related pay would remain embedded within the college culture.

Discussion followed as to the expectation of staff with regard to a pay award.  It had been made clear that the college was embarking on a period of financial restraint and staff were aware of recent redundancies and the closure of the college nursery and crèche.  However, members did not need reminding that the college had had its best year in terms of inspection outcome and quality of provision, and, subject to final approval of the 2009-10 revenue budget, they therefore gave their full support to the modest proposals in IP’s report to the committee.  Paper 1 was received.

HR18/09
College’s Approach to Equality and Diversity

The Director of Organisation Development (EN) updated the committee on measures taken since the 2008 inspection visit and in particular in response to the Ofsted feedback that the procedure for assessing the impact of equality plans required further development.  Members were pleased to hear a detailed account from EN on the remit of a new Equality and Diversity Group, data-driven and with powers to call management to account.  The Chief Executive had taken the lead role but the membership of the group was varied and included only two members of the senior management team, EN and the Director of Student Services.  Both EN and IP responded to wide-ranging questions from members and IP spoke specifically of his unease that, unlike full-time, the part-time cohort of students did not reflect the local community.

Members were keen to hear of the progress made by this Group which they agreed would increase the college’s preparedness for any potential impact on the college of a future Equality Act.  It was agreed that this committee would become the forum through which the Corporation would be kept informed, with an annual report from the Group and regular updates when appropriate. Paper 2 was received.

HR19/09
Management Development

The Director of Organisation Development (EN) brought members up-to-date with the approach being taken with regard to future management development, after the support shown by them at the last meeting.  College Directors had subsequently attended a one-day development session at Ashridge Management College after which a modular Certificate programme for managers had been drawn up for the college.  The Chief Executive wished to have further time to consider the way forward and the value-for-money aspect of what was being offered; there was a possibility of negotiating a ‘157 Group’ rate with Ashridge.  Members urged IP to proceed with a programme for some managers without undue delay and in a way he regarded as appropriate.

EN outlined other development programmes being offered to staff, including an NVQ3 qualification in Management for all course managers, a tutoring programme for course tutors, an Aspiring Managers programme and personal career development meetings, and Paper 3 was received.

HR20/09
HR Implications of the Transfer of Shuttleworth College
The Chief Executive (IP) gave a comprehensive account of the various developments that had taken place with regard to Shuttleworth College over the last months.  Members were pleased that everything had moved in a positive direction and noted that formal confirmation was still awaited from the LSC.

In response to specific questions on the terms and conditions of Shuttleworth staff, the Director of Organisation Development (EN) summarised the TUPE regulations and differences that would need addressing with regard to salary progression, teaching hours, and pensions, some of which would have to be resolved on a case by case basis.   A final staff list had not yet been forthcoming from Writtle College but the structure of Shuttleworth would mirror a college Centre.  Members agreed that job roles would need careful assessment, particularly on the support staff side, but they hoped staff would not be unduly worried about their jobs and advised IP and EN not to leave any changes longer than was absolutely necessary. 

 IP hoped that the high level of satisfaction of college staff and the high morale, confirmed by college surveys, would before long extend to Shuttleworth; certainly staff seemed pleased about the partnership with Bedford College.  Members wished the management team well in their endeavours and plans with Shuttleworth in the coming weeks, and Paper 4 was received.

HR21/09
Summary of Organisation Developments 2008-09

The Director of Organisation Development (EN) reviewed her comprehensive report on developments that had taken place within the college over the past year.  She reported on ways in which management costs had been reduced, on the closure of the college nursery and crèche and on those areas that had undergone thorough review. Promotions and changed responsibilities of key managers were noted with interest; EN was thanked for her thorough report and Paper 5 was received.

HR22/09
Employee Relations Update


The Director of Organisation Development gave a verbal update on employee relations including the current position with regard to union representation and the college’s strategy on compulsory retirement at sixty-five.

HR23/09
Any Other Business


The Chief Executive gave an update on the recruitment of a Head Teacher for the Academy.  Interviews were scheduled for mid-June.

HR24/09
The next meeting was scheduled for 5 p.m. on Tuesday 13th October 2009.
