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Audit Committee

Monday 15th June 2009

4.30 p.m.

Chief Executive’s office

Members are reminded of their obligation to declare openly any conflict of interest arising from a matter before the Committee.

A G E N D A

1.
Apologies for absence

2.
To receive the minutes of the meeting held on 4th February 2009
 
(attached)

3.
Matters arising not covered elsewhere in the Agenda
Internal Audit
[Mr. Tim Merritt, RSM Bentley Jennison, in attendance]
4.
To consider the following Bentley Jennison Reports:


i.
(ref. 05.08/09)  Service Desk Management



PAPER  1

ii.
(ref. 06.08/09)  Quality






PAPER  2

iii.
(ref. 07.08/09)  Learner Number Systems



PAPER  3

iv.
(ref. 08.08/09)  Capital Projects





PAPER  4

5.
To receive the Internal Audit Annual Report 2008-09



PAPER  5
6.
To consider the reappointment of the Internal Auditor for 2009-10

PAPER  6
7.
To consider the Audit Needs Assessment and 2009-10 Plan


PAPER  7



8.
To note the Audit Recommendations Implementation 

Progress Report








PAPER  8
9.
To approve the Audit Committee Work Plan 2009-10



PAPER  9
10.
Any other business

11.
Date of next meeting: 4.00 p.m., Monday 2nd November 2009
In attendance:

Agenda item 4(i)
Roy Currie, Director of Information Learning Technology




Agenda item 4(ii)
Tony Sanderson, Director of Quality & Marketing

[image: image2.png]BEDFORD COLLEGE




Audit Committee

Monday 15th June 2009
4.30 p.m.

Present:

Mr. D. Parry  (Chair)




Mr. M.Y. Kiteley




Mr. M. Whitlock

In attendance:
Mr. C. Rising, Senior Manager, RSM Bentley Jennison  [AC13-18/09]
Mr. R. Currie, Director of Information Learning Technology [AC13/09]
Mr. T. Sanderson, Director of Quality & Marketing [AC14/09]
Mr. N. Jeffery, Finance Director

Mrs. I. Lennox, Clerk to the Corporation

AC10/09
Apologies for absence were received from Mr. M. Ward.  Mr. Pryce was also unable to attend.

AC11/09
The minutes of the meeting held on 4th February 2009 were considered, approved and signed.

AC12/09
Matters Arising

AC28/08 / AC03/09: Financial Statements Audit Management Letter

The Director of Finance reported improved debtor control during the year and undertook to provide the committee with a break-down of the nature of trade debtors, as requested at the last meeting.

AC04/09: Governance

The Clerk reported on a communication from Bentley Jennison with regard to governance practices in the sector.

AC13/09
RSM Bentley Jennison Internal Audit on Service Desk Management

The IT Service Desk had not previously been audited and Mr. Rising was able to confirm that there had been much evidence of good practice and key controls were working very effectively.  The Director of Information Learning Technology (RC) accepted the two minor recommendations which he acknowledged would further enhance the service.  At the request of members, RC described the nature and volume of the service calls, the majority of which were relatively routine.  Those complex in nature could be referred to members of the team, but the response targets were met.  Members felt the identification of trends was of great value so that risks could be mitigated in advance.  They noted with approval the new section in the audit report giving additional feedback on good practice. 

Members congratulated RC and his team for the continuous improvement in his area, substantiated by positive trends in student surveys, and for the ‘substantial assurance’ outcome of this audit.  Paper 1 was received.

AC14/09
RSM Bentley Jennison Internal Audit on Quality Systems

In his review of the report, Mr. Rising felt the college could derive very positive assurance from the outcome of this audit.  Best practice processes were in place for the close monitoring of courses and for the management of complaints, and it was an excellent report.  

TS assured members that there would be no complacency.  Results of ‘Have Your Say’ were communicated to every meeting of the Quality, Standards & Achievement Committee and of the Board but the process was currently being strengthened.  He accepted the one recommendation, that job descriptions needed updating, and responded to questions on the remit of the Quality team.  After discussion, members were of the view that their responsibilities should gradually be extended to more of the non-curriculum areas of operation within the college.  TS was congratulated on the ‘substantial assurance’ outcome of the audit; members noted the ‘substantial assurance’ given to Quality Systems and Paper 2 was received.

AC15/09
RSM Bentley Jennison Internal Audit on Learner Number Systems



[Apologies received from the Director of College Information Systems, unable to attend.]
Mr. Rising was pleased to report on a further audit that had resulted in substantial assurance in a key area of the college’s administration, despite a two-year interval since the previous audit.  There were no significant recommendations and, in fact, the testing around the full-time registers had shown 100% accuracy.  Members hoped that, despite current financial restraints, the management team would give serious consideration to extending electronic monitoring to part-time registers.

In response to questions, the Director of Finance (NJ) confirmed that learner numbers were no longer subject to external audit, with the exception of some specific areas, but that the college had certainly not moved to a light-touch approach; the LSC reserved the right to audit at any time.

Members, supported by NJ, felt it was to the enormous credit of the Director of College Information Systems (SK) that the audit had confirmed that all key processes were working well.  They congratulated SK and his team for their hard work and dedication, and Paper 3 was received.

AC16/09
RSM Bentley Jennison Internal Audit on Capital Projects



[Apologies received from the Director of Estates & Facilities, unable to attend.]
After the Chair had expressed the view that there should have been greater clarity on the scope of the audit, the Director of Finance (NJ) confirmed that it related primarily to capital building projects.  Members were uneasy that four of the seven recommendations arising out of the audit had been designated as significant, but were assured by NJ that a number of control improvements were underway but not completed at the time of the audit, that all had been accepted and most were for immediate action.  There had been staffing changes in the Estates Department and the Director of Estates & Facilities would now be ensuring improved communication with Finance and closer monitoring of capital project costs.

Members queried the approval levels with regard to capital projects and specifically the £3,000 level at which formal specification documents were required.  They welcomed NJ’s proposal that future amendments to the Financial Regulations would be brought to the Audit Committee in addition to the Finance, Estates & Strategy Committee as at present, prior to final approval.

Members acknowledged that significant variances would invariably be experienced at the quotation stage. In view of the control issues arising in the audit, a thorough discussion followed on the substantial benefits that could be derived from having commercial procurement expertise, resulting in a stream-lining of the process college-wide and good follow-up procedures.  Members felt it was their responsibility to bring this to the attention of the management team in the hope that they would consider the value of creating a position for an experienced full-time procurement manager, an appointment which should result in being self-financing.

Members hoped that all recommendations would be carried out without delay and would await confirmation of this in the implementation report at the next meeting.  Paper 4 was received.

AC17/09
Internal Audit Annual Report 2008-09

The Annual Report took account of all internal audit work carried out during the year; since it has been submitted prior to 31 July it must be regarded as a draft version.  Mr. Rising (CR) reported a very positive opinion in the internal audit assurance statement, and improvements over the previous year.  Seven out of eight audits had achieved substantial assurance, despite the college selection of key areas, many of which had not been audited for some time.

CR spoke in detail of the risk management approach to audit, the green/amber/red assurance grading and the requirements of the Audit Code of Practice.    A ‘green’ designation had been given to the overall control environment and to governance, 

CR thanked members for their useful feedback on the way in which benchmarking data had been displayed in the report; more extensive sector data would be made available in the autumn.  Paper 5 was received and, as required, would be submitted to the Corporation Board and to the LSC after the end of the year.

AC18/09
Internal Audit Strategy and Audit Plan 2009-10



[Agenda item taken out of sequence.]

Mr. Rising introduced the report and members reviewed a number of the items in the detailed Internal Audit Plan for the year ahead.

In view of the excellent outcome of recent IT audits, the allocation of four days to a Computer Audit was questioned.  It was agreed that the audit concentrate on the impact of service failures not only on the system but on the students.  Despite the due diligence work that had recently been undertaken, it was recommended that more audit time, six days rather than four, be allocated to Shuttleworth College once it became part of Bedford.  The value of undertaking this audit as early as possible in the audit calendar would enable an additional, more in-depth, audit to take place later if any specific control problems were encountered.  The Director of Finance confirmed to members that the college’s processes would be implemented after 1st August if all went according to plan.

In relation to Train to Gain and other partnerships, it was felt the audit should address the process whereby cost-effectiveness of the programmes can be assured.

Lengthy discussion followed on the college’s risk maturity and the recommendation was made that management, this committee and the Board adopt the practice of reviewing the risk register on a termly basis so that key risks impacting on the achievement of the college’s objectives could be more closely scrutinised.   Members cautioned against submitting anything more than the top five, or at most ten, risks, with emphasis on the designation and movement of each.  All were in agreement that this was the way forward and suggested that this be scheduled towards the end of the audit calendar.  Subject to amendments discussed, It was then

RESOLVED  1
that the proposed Strategy for Internal Audit and detailed Internal Audit Plan 2009-10 be recommended to the Board for approval.  

AC19/09
Annual Re-Appointment of the Internal Auditor

The Director of Finance reviewed the work of the auditors and felt there was little doubt that RSM Bentley Jennison made a very positive contribution to the monitoring of controls throughout the college, using information and expertise gained from their significant market share in the public sector.  Members were of the view that they offered sound value for money and it was

RESOLVED  1
that the annual re-appointment of Bentley Jennison as the college’s Internal Auditor for 2008-09 be recommended to the Board for approval.

AC20/09
Audit Recommendations Implementation Progress Report

The Director of Finance reviewed the outstanding recommendations and gave assurance that those relating to the work undertaken by MacIntyre Hudson, financial auditors, would be completed before the start of the financial audit.  Paper 8 was received.

AC21/09
Audit Committee Work Plan 2009-10


Subject to the addition of the Risk Register at each meeting and to the amended Financial Regulations being scheduled at the November meeting, the Audit Committee Annual Work Plan for 2009-10 was approved by members.

AC22/09
The next meeting of the committee was scheduled for 4.30 p.m. on Monday 2nd November 2009.

