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Human Resources Committee

Tuesday 26th January 2010
4 p.m.

Chief Executive’s office

A G E N D A
Members are reminded of their obligation to declare openly any conflict of interest 

arising from a matter before the Committee.

1.
Apologies for absence

2.
Minutes of the meeting held on 13th October 2009



(attached)

3.
Matters arising not covered elsewhere on the Agenda

4.
To receive the minutes of the Safety Committee meeting held on


25th November 2009 







(attached)
Items for consideration

5.
To consider a Shuttleworth Integration progress report 


PAPER  1

6.
To consider a report on the Shuttleworth ‘Give It To Me Straight’ process
PAPER  2  


7.
To consider an update on Management Development



PAPER  3

Items for information


8.
To receive an update on the introduction of the Vetting and



Barring Scheme 2009







PAPER  4


Reserved items

9.
To consider HR-related outcomes of the Cambridge Planning Days

PAPER  5

10.
Employee Update

11.
Any other business

12.
Date of next meeting: 4 pm, Thursday 20th May 2010
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Human Resources Committee

Tuesday 26th January 2010 

4.00 p.m.

Present:

Mr. M. Whitlock (Chair)


Miss P.I. Barrett




Mr. J. Frost
Mr. B. Hundal  [HR05-12/10]





Mr. D.J. Shingler  [HR06-12/10]



Mr. I. Pryce 
In attendance:
Mrs. E. Nash, Director of Organisation Development




Mrs. I. Lennox, Clerk to the Corporation

The Chairman welcomed Mr. Shingler back to membership of the committee.
HR01/10
There were no apologies for absence.
HR02/10
The minutes of the meeting held on 13th October 2009 were considered, approved and signed.

HR03/10
Matters Arising


Any matters arising out of the minutes would be covered elsewhere on the agenda.

HR04/10
Minutes of the Safety Committee

In their thorough review of the minutes, members were pleased at the equal attention given to the satellite sites of the college and in particular Old Warden.  Discussion on the need to take a serious approach to security and fire safety in the halls of residence at Shuttleworth led to debate on ways in which the student experience could be enhanced for those in residence during term time, some of whom were under 18; members learnt that senior staff were working closely together to improve the position which clearly posed safety and reputational risks.  

Members asked for additional information on deaf alert systems and on the request by some First Aiders for Hepatitis-B injections, and noted the Health & Safety Manager would be running a support group for First Aiders and would include training in rapid reaction to anaphylaxtic shock since there appeared to be a significant number of students who had declared life-threatening illness.  The minutes of the Safety Committee meeting held on 25 November 2009 were received.
HR05/10
Shuttleworth Integration Progress Report

The Director of Organisation Development (EN) reviewed the significant progress that had been made with the integration of Shuttleworth since the last meeting.  Members were pleased that the move to contracts with Bedford College terms and conditions had proceeded smoothly and that all staff were now being managed in line with the college’s established HR practices.  Protected salaries in a very small number of cases still needed to be addressed.

EN raised the appreciative reception given by Shuttleworth staff to the opportunities being offered for career development through Course Manager appointments, promotions to Trainee Lecturer or Advanced Practitioner and teaching qualification.  Members were also informed of the issues currently being resolved surrounding seven staff in flats or houses at Old Warden Park leased from the Shuttleworth Trust.

Although aware that Shuttleworth was now regarded as one of the college Centres, members still wished to be kept informed of integration issues.  The management team were commended for the significant progress made, and Paper 1 was received.

HR06/10
Shuttleworth: Give it to me straight

The Chief Executive (IP) gave a detailed account of the meetings he had held with Shuttleworth staff, similar to those in the previous year with all staff at Bedford to seek views on ways in which the college could improve.  Members were encouraged that the overwhelming reaction to the transfer to Bedford College had been positive.  Since staff had been very willing to contribute to the discussions, a number of key issues had been raised and could now be addressed by the internal Shuttleworth Integration Group. IP reported on the need to grow the higher education provision and to find ways to increase the land base for the Agricultural courses and overcome the barrier of the very high cost of equipment.  In response to questions, IP assured members that he felt to have established a good relationship with the Trust and he hoped that the college and Trust could work together to make the best possible use of the estate for educational purposes.

IP answered questions on specific concerns listed in Annex A to his report, spoke of plans for Bedford College Services and reported that he would be responding to Shuttleworth staff in writing once the Integration Group had debated the way forward.  He was commended by members for establishing this excellent channel of communication with Shuttleworth staff and Paper 2 was received.

HR07/10
Management Development

The Chief Executive and the Director of Organisation Development reviewed the plans to offer wide-ranging development opportunities for directors, managers and course managers.  Members supported the approach taken in tailoring development to the needs of the individual.  They noted the value of Managers Support Groups and the considerable number of staff participating in tutoring development and other management qualifications.  Members were pleased with the progress made in this area, and Paper 3 was received. 

HR08/10
Update on the Vetting and Barring Scheme 2009

The Director of Organisation Development (EN) responded to questions from members on the latest position with regard to this scheme.  Current practices would continue although the requirement for employees and volunteers to register under the Vetting and Barring Scheme had now been deferred to July 2010.  Members had previously decided to undertake enhanced disclosure but it was now agreed that, in the light of this deferral, they would register with the Independent Safeguarding Authority in line with all college employees in July.  EN was thanked for this update and Paper 4 was received.

HR09/10
Outcomes from Director Planning Days

The Chair reminded the meeting of the concern expressed at the last Board meeting about the college’s need to plan for the potential impact of economic challenges ahead.  The Chief Executive (IP) was able to report that the College Directors had spent much time at their Planning Days discussing options for reducing staff costs should funding be cut, as was expected.

IP then shared with members the recent news of a massive cut in the college’s Adult Education allocation, greater than anticipated and a shock to the sector as a whole.  The management team would now be addressing all the alternatives open to them to reduce costs.  Every course would be assessed as to its priority and the outcome of management deliberation would be shared with Board members at the March meeting.

IP also reported on plans to counteract the sharp increase in the college’s Local Government Pension Scheme deficit last year including greater use of the subsidiary company and increasing the numbers joining the Teachers Pension Scheme.  Government plans to place greater onus on the employee were also welcome.  Members agreed this would be a continuing debate, and Paper 5 was received.

HR10/10
Employee Update

The Director of Organisation Development shared with members the issues affecting employees at the present time and her report included current information on Train to Gain, Bedford College Services Ltd., the appointment of Associates, the retirement age and the lack of local union representation.

HR11/10
Any Other Business

i. The Chief Executive reported that the funding agreement had been signed with the Bedford Academy and all was progressing well.  Mervyn Weeden was Chairman of the Governors and Christine Highams had been appointed a Community Governor.

ii. IP responded to questions with regard to the college’s two-fold approach to lesson observation, using both staff and external consultants.

HR12/10
The date of the next meeting was confirmed as Thursday 20th May 2010, 4 p.m.
