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Human Resources Committee

Thursday 20th May 2010
5 p.m.

Chief Executive’s office

A G E N D A
Members are reminded of their obligation to declare openly any conflict of interest arising from a matter before the Committee.

1.
Apologies for absence

2.
Minutes of the meeting held on 26th January 2010



(attached)

3.
Matters arising not covered elsewhere on the Agenda

4.
To receive the minutes of the Safety Committee meeting held on




3rd March 2010








(attached)
Reserved Item for consideration


5.
To consider the Pay Award 2010






PAPER  1


6.
To consider future options with regard to the college Pension



Arrangements








     ---
Items for information

7.
To receive a report on the college’s approach to Equality


and Diversity









PAPER  3
8.
To receive a report on the Human Resources issues at

Shuttleworth









PAPER  4
9.
To receive a 2009-10 summary of Organisation Developments

PAPER  5

10.
To receive an update on Management Development



     ---
Reserved item

11.
To receive an Employee Relations Update

12.
Any other business

x.
Date of next meeting: 5 pm, Tuesday 12th October 2010
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Human Resources Committee

Thursday 20th May 2010 

4.00 p.m.

Present:

Mr. M. Whitlock (Chair)


Miss P.I. Barrett




Mr. J. Frost
Mr. B. Hundal





Mr. D.J. Shingler




Mr. I. Pryce 
In attendance:
Mrs. E. Nash, Director of Organisation Development




Mrs. I. Lennox, Clerk to the Corporation

HR13/10
There were no apologies for absence.
HR14/10
The minutes of the meeting held on 26th January 2010 were considered, approved and signed.

HR15/10
Matters Arising


HR04/10: Members asked for an update on measures taken to enhance the student experience for those in residence at Shuttleworth; this would be covered later in the agenda.

HR16/10
Minutes of the Safety Committee

The Director of Organisation Development responded to questions from members and was able to clarify what was meant by the need to ‘standardise’ windows in college.  Further, members noted the college’s position with regard to Hepatitis-B injections requested by a first-aider.  They were impressed by the high level of attendance at the committee, and the minutes of the Safety Committee held on 3 March were received.

HR17/10
Pay Award 2010
In his review of the issues to be taken into account with regard to the 2010 potential pay award, the Chief Executive (IP) gave the national picture in education, more often than not incorporating automatic incremental awards, and his assessment of the approach being taken by the Coalition Government to public sector salaries.  He spoke of ways in which those on low salaries or at the bottom of salary scales could be helped but had to take into account the assessments of the recent Tribal benchmarking exercise.  In a climate of major funding cuts, it would be the amount allocated to the ‘pay bill’ that would govern the final awards.  Since the college had an embedded performance related pay process, variations in the award, however small, would need to be maintained in order to keep the PRP ongoing.

Although expectations of staff were probably quite low, members felt that the philosophy of rewarding performance within a flexible system should remain if at all possible.  They fully supported the proposals of the Chief Executive, with rates dependent on the amount that could be devoted to pay increases once the 2010-11 budget had been set.  Paper 1, submitted as a confidential report, was received.

HR18/10
Pensions

The committee had asked to be briefed on the current position with regard to the Local Government Pension Scheme (LGPS) for support staff since the affordability of final salary pension schemes was now under scrutiny.  The Chief Executive was of the view that it would be impossible for the college to take any measures unilaterally but that a lead would be taken nationally by the new Coalition Government.  A commitment had been made that accrued pension would be protected but future strategy would no doubt be regulated through legislation.  Members noted that 30% of eligible staff were not availing themselves of the chance to join the LGPS and thanked IP for his update.

HR19/10
Equality and Diversity

The Director of Organisation Development (EN) reported on the work of the Equality and Diversity Group, chaired by the Chief Executive.  Recent impact assessments based on 2008-09 data had been debated by the Group who would be monitoring the planned actions on an ongoing basis.  EN reviewed the college’s processes with regard to Getting, Keeping, Managing and Developing Staff.  The gender mix of staff was better than the national picture, as was the disability declaration rate.  Members were pleased that staff were managed robustly and that these processes were being rigorously impact assessed. 

The analysis of the college’s overall ethnicity profile prompted discussion on ways in which those areas predominantly ‘white British’ such as Land Based Studies at Shuttleworth could take action to improve.  The figures were submitted monthly to the college Executive and, overall, closely resembled the ethnic mix in the Bedford Borough.  Members found the information submitted most valuable, and Paper 2 was received.

HR20/10
Shuttleworth Human Resources issues

The Director of Organisation Development (EN) gave the background to the issues which had arisen in human resource terms during the transfer of Shuttleworth to Bedford College.  It was noted that both the Integration Group and the Update Group had now been disbanded.

EN reported on recent progress including the successful introduction of the Course Manager and Unit Manager posts, the increase in staff taking teaching qualifications and the interest of staff in a wide range of development opportunities now being offered.  Members were pleased to hear that all support staff had accepted Bedford College contracts and would await with interest the outcome of plans for Bedford College Services Ltd.  They fully supported a consistent approach to Assured Shorthold Tenancy agreements and to the working practices of staff on both sites in Estates and Facilities.  Members asked to be kept up-to-date with all developments, and Paper 3 was received.

HR21/10
Organisation Developments  
In her review of organisation developments during the past year, EN reported on changes in management responsibilities at Assistant Director level, on the restructuring of Estates and Facilities, and on the recent redundancy programme.  She was commended for the exemplary way she had conducted the staged process.   Members noted the final redundancy figure was 21 and one in Bedford College Services, five of whom took their case to appeal.

EN then responded to questions on the conditions of service of apprentices and those employed under the Future Jobs Fund.  Members noted that they would be eligible to apply for internal vacancies and felt both were very positive initiatives.  Paper 5 was received.

HR22/10
Management Development

The Director of Organisation Development reported that the programme was continuing on the basis outlined to members at the last meeting.  Plans for a course at Ashridge Business School for some of the senior management team were in abeyance for the time being.  The committee would receive a more detailed progress report at a future meeting.

HR23/10
Employee Update

The Director of Organisation Development shared with members the issues affecting employees at the present time.  She reported that two unions, the University & College Union (UCU) and Unison (the public service trade union) now had representation in college, a positive development.

HR24/10
Any Other Business


The Director of Organisation Development reported on negotiations held recently with trade unions on contract terms and conditions.

HR25/10
The next meeting was scheduled for 4 p.m. on Tuesday 12th October 2010.
