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 Human Resources Committee



	Tuesday 12 October 2010
5:00 p.m.

	The Glass Office, Chief Executive’s Suite. 



	A G E N D A



	1
	Apologies for absence.


	

	2
	Minutes of the previous meeting held on 20 May 2010.


	Attached

	3
	Matters arising; not covered elsewhere on the agenda.


	

	4
	Safety Committee Minutes

To receive the minutes of the Safety Committee meeting held on 20 May 2010

	Attached

	5
	Terms of reference of the Human Resources Committee.

To review the Terms of the Reference


	Paper 1

	Items for Consideration


	6
	Human Resources Committee Annual Report 2009-2010

To consider the Committee’s Annual Report

	Paper 2

	7
	Updates on Organisation Development 2010


	Paper 3

	8
	Staff Development 2009-2010, including Management Development


	Paper 4

	Items for information



	9
	Performance Related Pay Review 2009-2010 Outcomes 


	Paper 5

	10
	Progress Report on Teaching Qualifications


	Paper 6

	11
	Bedford College Employee Profile 2009-2010

 
	Paper 7

	Reserved Item


	12
	Employee Relations Update 

To receive an update from the Director of Organisation Development. 
	--


In attendance: 
E Nash, Director of Organisation Development




N Jeffery, Director of Finance 

	Human Resources Committee

12 October 2010

5pm



	Present:
	Mike Whitlock(Chair)

	
	Balbir Hundal (Vice-Chair)

	
	Paddy Barrett

	
	Julian Frost

	
	David Shingler

	
	

	In Attendance:
	Mrs E Heaney, Clerk to the Corporation

	
	Mrs E Nash, Director of Organisation Development

	
	Mr N Jeffery, Director of Finance (HR/33/10 only)

	

	HR/026/10 
	Apologies for Absence

There were no apologies. The Chairman confirmed that he would take items out of order to accommodate the availability of Directors in attendance. 



	HR/027/10 
	Minutes of the Previous Meeting

The minutes of the previous meeting were considered. 

RESOLVED:

that the minutes of the meeting held on 20 May 2010 be accepted and signed as a correct record. 



	HR/028/10 
	Matters Arising

The Committee noted that no formal update had been given by the Government on pensions yet. The Director of Organisation Development anticipated guidance being issued soon and expected to be able to bring a report to the Spring Term meeting on this matter. 



	HR/029/10 
	Employee Relations Update

The Director of Organisation Development updated members of the Committee on issues affecting the college at the current time including a recent court case which had attracted some publicity, two employment tribunals and her intention to support the development of local union activity. 



	HR/030/10 
	Terms of Reference

The Committee considered the proposed changes to their Terms of Reference (Paper 1). The Clerk explained that she was trying to make all Terms of Reference consistent and was suggesting that a brief statement of purpose be included at the start of each Terms of Reference. 

Members discussed the proposal fully and requested that Terms of Reference be put in the present tense and that the specific reference to the Chief Executive in the quorum be removed. Members felt it was important that the Human Resources Committee’s Terms of Reference reflected College values and asked the Director of Organisation and Clerk to the Corporation to re-word Terms of Reference point 3. The Committee also suggested that each Committee’s terms of reference include a review of the membership every two years. 
RECOMMENDED TO THE BOARD:

1. that the Human Resources Committee’s Terms of Reference be approved, pending the following changes;
a. removal of reference to the Chief Executive in the quorum,
b. re-wording of Terms of Reference point 3 (as detailed above);
2. that each Committees’ Terms of Reference be amended to include a review of the membership every two years. 



	HR/031/10 
	Human Resources Committee’s Annual Report 2009-10

The Committee discussed the Annual Report (paper 2), it was noted the College aspired to be a first choice employer with excellent development opportunities. The Committee thanked the Director of Organisation Development and the Human Resources Team for their work. 

RESOLVED:

that the Annual Report is approved for submission to the Board.  



	HR/032/10 
	Update on Organisation Development 2010

The Committee noted that since their last meeting there had been a number of significant developments and that Paper 3 provided an update on these including:

1. the adoption of a business plan for Bedford College Services Limited which was structured in line with sector practices and with people management and development procedures based on established Bedford College practices;

2. a review of the College teaching structure which led to the creation of teaching Directorates led by four Executive Directors;

3. continuing the employment of 8 employees engaged under the Future Jobs Fund until 30 June 2011;

4. a Friends and Family scheme being used to fill short term vacancies without using an agency. 

The Committee considered the options for future development as set out by the Director of Organisation Development. Members discussed the use of volunteers carefully and noted that in some cases people may volunteer for enjoyment (helping in the Grounds of Shuttleworth etc…) and in other cases they may volunteer for career development opportunities. The Director of Organisation Development assured the Committee that the College was very mindful of its duty not to use volunteers in place of paid staff. 

The Government was still discussing compulsory retirements; members noted that in the previous year there had been 10 compulsory retirements which had reduced the volume of redundancies. The Director of Organisation Development confirmed that some retired staff with particular specialist expertise had been offered temporary work on an hourly paid basis. 
Members felt that sabbaticals would be a good idea if a clear framework was in place and clarified that the employee would still need to pay their pension contributions during a sabbatical.

RESOLVED:

that the update on Organisation Developments be noted. 



	HR/033/10 
	Safety Committee minutes

The Director of Finance joined the meeting for this item. The Committee discussed the minutes of the last Safety Committee meeting and clarified that the Motor Vehicle inspection had not been permanently suspended and would be carried out a later date. The Committee also urged the College to move towards a British Safety Council 5 star award. 

The Committee thanked the Director of Finance for his attendance and suggested that in future he need only attend to discuss the annual safety report in the autumn term. The Director of Finance left the meeting. 

RESOLVED:

that the minutes of the Safety Committee held on 26 May 2010 be noted. 



	HR/034/10 
	Staff Development 2009-10 including Management Development

The Director of Organisation Development updated members on the staff development activities in 2009-10 (Paper 4). The College was supporting all managers to gain a recognised management qualification and a report would be brought to the Spring Term meeting summarising the qualifications of managers. The College was committed to driving up staff participation in a range of development opportunities to become an employer of first choice. 

Members questioned the seemingly low up take of development opportunities in the Chief Executives Office and Quality Directorate; it was suggested that this was possibly a data capture issue. 

RESOLVED: 

that the report be noted. 


	HR/035/10 
	Pay Award 2010

The Clerk circulated a revised version of Paper 5 at the start of the meeting. The Committee noted that the College had made a more modest pay award than in previous years and staff had appreciated this modest award in the current financial climate. The College had recognised that a small pay award would have a more detrimental effect on lower paid staff and had implemented a differentiated pay award. The Committee noted that within the pay award progression payments to staff paid at the lower end of each pay scale had continued. 
The Committee noted that following the transfer some staff at Shuttleworth were receiving pay higher than the scale for the job and rather than reduce the employees’ pay, these individuals had their pay frozen. 

RESOLVED:

that the report be noted. 


	HR/036/10 
	Progress Report on Teaching Qualifications

The Committee received its annual report on progress on teaching qualifications. Since the incorporation of Shuttleworth College there had been a dip in the percentage of qualified staff and 84.9% of designated teaching staff were qualified to Cert Ed/ PGCE. All staff with contractual obligations were either qualified or enrolled on a course and expected to qualify by July 2011. The Committee recognised the progress made since 2004 when less than 50% of teaching staff had a teaching qualification. 

It was agreed that this information could be incorporated into the Staff Development report in future meetings. 

RESOLVED:

1. that the information on teaching qualifications be included in the Staff Development report in future years;

2. that the report be noted.


	HR/037/10 
	Report on the College’s Employee Profile

Members noted the current profile of Bedford College employees (Paper 7). The committee noted that the College had a higher level of Black and Minority Ethnic (BME) employees than the national sector average and was committed to improving the profile of BME teachers, trainers and instructors. 



	HR/038/10 
	Any other Business

The Director of Organisation Development updated the Committee on the successful transfer of Shuttleworth College and recent advertising campaign, Working Together. She also updated members on a sad death in service. 

The Principal and Chief Executive advised the Committee that the College was looking at a number of potential projects and that relations were developing well with Bedford Academy, with many of the College’s values being adopted. 




The meeting commenced at 17:10 and concluded at 19:00.

