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Human Resources Committee
8 March 2011
4:00pm


	Present:
	Mike Whitlock (Chair)

	
	Balbir Hundal (Vice-Chair) (until HR/10/11)

	
	Paddy Barrett

	
	Julian Frost (until HR 5/11)

	
	David Shingler

	
	

	Apologies for Absence:
	Ian Pryce (Principal and Chief Executive)
Lesley Ferguson (Director of Student Services)

	
	

	In Attendance:
	Ellen Heaney (Clerk)

	
	Elizabeth Nash (Director of Organisation Development)


	HR/1/11 
	Apologies for absence


	
	Apologies were received and accepted from Ian Pryce. Julian Frost indicated he would need to leave the meeting before it concluded. 


	HR/2/11 
	Minutes of the previous meeting 


	
	The minutes of the meeting held on 12 October 2010 were considered. 
RESOLVED:
that the minutes of the meeting held on 12 October 2010 be signed as a true and accurate record of the meeting. 


	HR/3/11 
	Matters arising; not covered elsewhere


	
	Pensions: the Hutton report was due shortly and was expected to recommend that public sector pension move to average salary and to recommend higher employee contributions. More information would be provided once the report was published. 
Future Jobs Fund: The College had employed people under the Future Jobs Fund; as funding was no longer available for this scheme their contracts would end on 30 June. Several young people on the scheme had already found permanent employment in the College. 

Director of Finance: The Committee sent their best wishes to the Director of Finance and noted that he may return to work later in March. The College would follow its standard policies for a return to work after a serious illness. 



	HR/4/11 
	Disciplinary Procedures and Grievance Procedures for Senior Post-holders



	
	The Committee considered paper 1 setting out the proposed procedures for senior post-holders. As these had not been reviewed by the Committee since before 2000 it was timely to bring them up to date with changes to the Instrument and Articles of Government and to ensure they were in line with the current requirements of employment legislation relating to discipline and grievance procedures. 
The Committee was pleased to note that where possible senior post-holders were managed in line with policies and procedures applying to all staff. However, the authority to dismiss a senior post-holder could not be delegated from the Corporation to the Executive and any disciplinary procedure for senior post-holders needed to provide for the dismissal decision to be taken by the Corporation and the right of appeal to the Corporation. Policies and procedures for all other staff did not allow for this and could not be applied to senior post-holders. 

The proposed procedures for senior post-holders were broadly similar to those applying to all other employees but made reference to the Corporation and Special Committee.  

RESOLVED: 
1. that the discipline and grievance procedures for senior post-holders be approved under delegated authority;
2. that the discipline and grievance procedures for senior post-holders be submitted to the Board for information. 



	HR/5/11 
	Update on Health and Safety


	
	The Health and Safety statement (paper 2) had been reviewed by the Director of Organisation Development and Health and Safety Manager. It had been updated to reflect the College’s values and priorities and would be submitted to the Board for approval and signature of the Chairman in April. 
The Committee noted the low incident rates (21% below target) and congratulated the Health and Safety Manager and Safety Committee for this impressive achievement. 

Members questioned how healthy activities such as sport were promoted through health and safety activities and noted that while the Health and Safety Manager worked closely with groups in Student Services to promote healthy lifestyle, a division had to be drawn between health and safety activities and other activities promoting a healthy lifestyle. 
The Committee discussed Bedford College Services Ltd’s (BCS) activities, such as weddings and conferences and the health and safety implications of these. It was noted that environmental health inspections had been arranged by the BCS General Manager following the transfer in August 2009 and that the Health and Safety Manager included these in the routine arrangements for health and safety audits. 
The Committee considered how health and safety activities could be reported to them and concluded an annual update and continued receipt of Safety Committee minutes would allow the Committee to monitor Health and Safety. The Director of Organisation Development would update the Committee and Board if a serious incident were to occur.  

RECOMMENDED TO THE BOARD:

that the Health and Safety Policy document be approved.
RESOLVED:

1. that an annual Health and Safety report be considered by the Human Resources Committee in Feb / March each year;

2. that the minutes of the Safety Committee continue to be considered by the Human Resources Committee. 



	HR/6/11 
	Outcomes of the Staff Survey 2010


	
	The Committee noted the Staff Survey outcomes (paper 3) and that Human Resources would issue the survey every other year. The Director of Organisation Development highlighted key issues in the report. The Committee was pleased to note the 91% job satisfaction in a survey which immediately followed a challenging employee relations year and compared trended data. 

Focus groups had been set up to allow the Director of Organisation to identify issues in low scoring areas (annex D). Members discussed the variance of results between Shuttleworth and Bedford College and acknowledged that the two sites had different cultures and histories and that staff at Shuttleworth had not previously been consulted in this way through staff surveys by Writtle College. 

RESOLVED:

That the outcomes of the Staff Survey 2010 be noted and that the Committee supports its continuation every other year. 


	HR/7/11 
	The Approach to Equality and Diversity


	
	The Director of Organisation Development provided an update on key changes to the law and Bedford College’s activities to promote equality and diversity (paper 4). The 2011 census would help the College to benchmark current employee data against local and national data. 

The Committee noted that the College was taking action to improve the recruitment and internal promotion of BME employees. Currently the Human Resource Department moderated PRP to ensure everyone was treated fairly and the Director of Organisation Development conducted exit interviews, checking that the reasons for leaving the College did not relate to a protected characteristic. 

The Director of Organisation Development proposed using focus groups to identify barriers to recruitment or progression for BME employees and to consider actions to mitigate these barriers. The Working Together microsite was also being reviewed to ensure it continued to have a suitably diverse mix of staff representing the College. 
RESOLVED: 

1. that the approach to Equality and Diversity is noted; 

2. that actions to identify and remove barriers to recruitment and progression of BME employees is supported by the Committee. 



	HR/8/11 
	Public Interests Disclosure (Whistleblower) Act 1998


	
	The Clerk reminded the Committee that the Public Interests Disclosure Act (PIDA) guidance had not been updated since 2002. Paper 5 set out the key requirements of the act and proposed that revised guidance (Annex A) and procedures (Annex B) be adopted. 

The Committee noted the new guidance and procedures clarified the role of the Clerk as the responsible officer, allowed staff to make a protected disclosure to the Clerk or any other senior post-holder and covered Bedford College and any wholly owned subsidiary. 

The Committee discussed whether the guidance was in the spirit of the act and allowed enough recourse to external bodies. It was noted that the Clerk was independent of the College management structure and that the guidance referred staff to Public Concern at Work and to the Employee Assistance Programme. Members also 
noted that the guidance gave assurances that staff would not be treated less favourably as a result of disclosure. 

It was suggested that the guidance be de-personalised to make it an enduring document that would not need revision following staff changes. 

RECOMMENDED TO THE BOARD:

that the Public Interests Disclosure Act guidance and procedures be approved.



	HR/9/11 
	Update on Bedford College Safeguarding Children and Vulnerable Adults Activity. 


	
	The Committee noted that the Director of Student Services who led the College’s safeguarding work could not attend the meeting and that paper 6 would be presented by the Director of Organisation Development. 
It was noted that 362 staff had completed compulsory safeguarding training as had several Board Members. The Committee discussed the Professional Boundaries policy and was advised that tutors were given training and advice on when to refer an issue to another agency to protect the student and themselves. 

The Committee thanked the Director of Student Services for her report and safeguarding activity. 

RESOLVED:

that the update on safeguarding activity be noted. 



	HR/10/11 
	Management Development and Qualifications



	
	The Director of Organisation Development introduced paper 7 detailing management development and qualifications. The Committee noted that 39.5% of managers were currently qualified, compared to 27.7% in October 2010. An additional 12 managers were taking management qualifications with the College’s support. 

The College had found offering tailored support and the College’s own qualifications more effective than large management events from external providers. The College was however considering supporting a small number of managers to follow the AoC national development programme for managers and would carefully monitor the impact of this. 

The Committee requested a further update on progress in October and congratulated the Director of Organisation Development for the progress made so far. 

RESOLVED:

that the current management development and qualifications be noted. 



	HR/11/11 
	Employee Update



	
	The Director of Organisation Development updated the Committee on sensitive staff matters including the progress of one disability discrimination case. 

The Committee was reminded that the teachers’ pension scheme and Local Government Pension Scheme could be changed following the Hutton report. UCU was conducting a ballot for strike action on the proposed changes. 

The Committee considered the impact of the Institute for Learning (IfL) requiring members to pay fees to register, the College (in keeping with other FE Colleges) did not pay professional membership fees for any staff. Registration with IfL was a statutory requirement for lecturers. 

From 1 October 2011 employees could not be compulsorily retired after their 65th birthday, until this date the College would maintain its current practice. 

The Committee was concerned that several issues outside of the College’s hands would create a significant dissatisfaction among staff.


The meeting commenced at 16:00 and concluded at 18:15
Human Resource Committee 8 March 2011


