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Human Resources Committee
11 October 2011
3:45pm


	Present:
	Mike Whitlock (Chair)

	
	Balbir Hundal (Vice-Chair)

	
	Paddy Barrett

	
	Julian Frost (from HR/27/11)

	
	David Shingler

	
	Ian Pryce (Principal and Chief Executive)

	
	

	In Attendance:
	Ellen Heaney (Clerk)

	
	Elizabeth Nash (Director of Organisation Development)



	
	The Chairman thanked the Director of Organisation Development for attending the meeting early and noted that Julian Frost would be delayed.  



	HR/22/11 
	Minutes of the previous meeting 



	
	The minutes of the meeting held on 14 June 2011 were considered. 

RESOLVED:

that the minutes of the meeting held on 8 March 2011 were a true and accurate record of the meeting. 



	HR/23/11 
	Matters arising; not covered elsewhere



	
	The Committee queried the 5 incidents needing to be reported to RIDDOR. All five were discussed, they were relatively minor incidents which had been reported as they had resulted in the individual being absent from work for three or more days. 


	
	The Committee was concerned that the College planned to introduce car parking charges for staff. The Directors of Estates and Information Learning Technology were investigating suitable technology. Staff were aware that charges would be introduced in the future. 



	
	The Chair of the Institute for Learning (IfL) had visited the College the previous day. New teaching staff had to give evidence of their registration with the IfL. A body of existing staff had chosen not to register with the IfL and the College would wait for the outcome of the national review of the IfL before taking a stance on staff registration. 


	HR/24/11 
	Human Resource Committee Key Metrics


	
	The Director of Organisation Development introduced Paper 1 looking at key metrics as requested at the previous meeting. The Committee was pleased to see positive improvements had been made in areas discussed in the past few years (such as sickness absence and teacher qualifications). Some of the targets were taken from the Equality and Diversity strategy and reflected the College’s aspiration to reflect the student population. 


	
	The Chairman and Director of Organisation Development agreed to discuss how to present the metrics outside the meeting. 


	
	RESOLVED:
that the key metrics be noted. 



	HR/25/11 
	Human Resource Committee Annual Report


	
	The Committee considered the Annual Report. 


	
	RECOMMENDED TO THE BOARD:
that the Human Resource Committee’s Annual Report be noted. 



	HR/26/11 
	Staff Development 2010-11 (including management development)


	
	The Committee was pleased to see a 100% participation rate in development activities in 2010-11, largely due to the compulsory safeguarding training. On average each employee had undertaken 5.12 days development over the year compared to 3.7 days development in 2009-10. From 2011-12 onwards development would be reported in hours rather than days. The average time in hours spent on staff development in 2010-11 had been 44.8 hours per employee. 


	
	The College had committed to training all Course Managers to NVQ level 3 in Management. 48.6% of Course Managers had fully achieved the NVQ. A significant number of Course Manager changes had been made over the summer and newly appointed course managers would be enrolling on the NVQ. The Director of Organisation Development was considering coaching for Assistant Directors to clarify the expectations of them. 
 

	
	RESOLVED:
That staff development activities in 2010-11 be noted. 



	HR/27/11 
	Staffing Policy


	
	The Committee considered the staffing policy which had been slightly revised since its approval in 2007. It was noted that revisions had been needed to reflect the strategic objective to be a first choice employer offering exceptional development opportunities to all staff. The policy also set out the College’s values. 


	
	The Committee discussed the policy and the high levels of personal responsibilities accepted by employees and employees’ discretionary efforts to make the College an outstanding provider. 


	
	RESOLVED:
1. that the staffing policy be endorsed;
2. that the staffing policy be reviewed alongside the next strategic plan beyond 2013. 



	HR/28/11 
	Interim Health and Safety Update


	
	The Committee discussed the update on Health and Safety, responsibility for Health and Safety would remain with the Director of Organisation Development for a further year. It was anticipated that as staff become more risk aware there would be an increase in “near misses” being reported allowing the College to mitigate a risk before an accident occurred.  


	
	The Committee discussed whether it would be appropriate to appoint a link-governor to focus on health and safety. It was agreed that while this would allow staff to liaise with Board members easily it could detract from the whole Board’s duty to promote health and safety and could also lead to a governor taking a more operational role than a strategic one.  


	
	RESOLVED:

that the update and minutes of the Safety Committee be noted. 


	HR/29/11 
	Pay Award 2011


	
	The 2011 pay award was discussed. 79% of staff received a pay award above 1.8%. For 2011-12 onwards the Executive had agreed to delay the final determination of performance grades to take into account success data. This would lead to staff receiving a back dated pay award in October 2012. 


	
	RESOLVED:
that the report be noted. 



	HR/30/11 
	Times Education Supplement Awards 2011


	
	The Committee was pleased to hear that the College had been shortlisted for three of the first FE awards; Leadership, Sustainability and Human Resources. The Committee congratulated the Principal and Director of Organisation Development on the recognition of the College’s focus on respect, staff development and willingness to tackle poor performance. 

 

	HR/31/11 
	Employee Relations Update


	
	The Director of Organisation Development updated the Committee on developments in two tribunal claims and confirmed that Investors in People would be assessing the College for re-accreditation in November – December. A concern had been raised under the Public Interests Disclosure Act and was at the investigation stage. 


	
	Focus groups with Black and Minority Ethnic employees had been held and had endorsed the proposal that the College offer guaranteed interviews for BME applicants meeting the minimum criteria. 


	HR/32/11 
	Any Other Business


	
	The Chairman advised that Paddy Barrett would be moving to the Quality, Standards and Achievement Committee, Paddy was thanked for her hard work and valuable contributions to the Human Resources Committee. David Shingler gave his apologies for the next meeting of the Committee. 




The meeting commenced at 15:45 and concluded at 17:30
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