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Finance, Estates and Strategy Committee

11.30 a.m.

Wednesday 19th May 2010

Chief Executive’s office

Members are reminded of their obligation to declare openly any conflict of interest arising from a matter before the Committee.

AGENDA
1.
Apologies for absence

2.
To approve the minutes of the meeting held on 
25th February 2010

(attached)

3.
Matters arising not covered elsewhere in the Agenda

Items for consideration

4.
To consider the college’s Information Report for March 2010


PAPER  1

[Please bring the Report to the meeting – mailed to the committee in April.]
5.
To consider a Business Plan for Bedford College Services


PAPER  2 
6.
To consider 2010-11 final LSC Funding Allocations



PAPER  3
7.
To consider the key parameters of the Revenue and Capital

 Budgets 2010-11








PAPER  4
8.
To consider the way forward with regard to the college


Accommodation Plans







PAPER  5
Items for information

9.
To receive a report on Baseline Financial Indicators



PAPER  6  

10.
To receive the Learning & Skills Council report on the college


financial statements and finance record for 2008-09



(attached)
11.
To receive the Skills Funding Agency’s assessment of the college’s 

Framework for Excellence submission on its financial health and

financial management control

 




(attached)

12.
Any other business
13.
Date of next meeting:  Thursday 10 June 2010 – 12 noon
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Finance, Estates & Strategy Committee
Wednesday 19th May 2010
11.30 a.m.
Present:


Mr. K. Bromboszcz (in the Chair)




Mr. M. Hartley




Mr. M.R. Weeden





Mr. M. Whitlock








Mr. I. Pryce




In attendance:

Miss P.I. Barrett

Mr. M.Y. Kiteley

Mr. N. Jeffery, Director of Finance




Mrs. I.S.E. Lennox, Clerk to the Corporation
The Chair welcomed those Corporation members in attendance, and particularly Miss P. Barrett attending her first meeting of this committee.
FES16/10
Apologies for absence were received from Mrs. L. Hockey and Mr. R.J. Whysall.

FES17/10
The minutes of the meeting held on 25th February 2010 were considered, approved and signed.
FES18/10
Matters Arising


FES07/10 Shuttleworth College Acquisition:


At members’ request, the Chief Executive informed members of the college’s intentions with regard to Writtle College’s lack of willingness to acknowledge liability over the accrual of holiday entitlement at the transfer date. 

FES19/10
College Information Report – March 2010

The Director of Finance (NJ) confirmed that most of the learner recruitment targets would be met, and that the forecast outturn was at present 15% ahead of budget and appeared to be remaining consistent in the April accounts.

A great deal of concern was expressed about the overall pension situation.  The college had continued to accrue a substantial amount and should be in no worse position than other colleges but, nevertheless, there was every indication that the year ahead rather than the current year would be extremely worrying.  Although members agreed that reducing the college’s commitment by a substantial payment in the past had been the correct course of action, they felt that it would not be prudent to do so in the present climate.  

NJ responded to questions on late enrolment, necessitating a closer relationship between central services and the Centres, and was able to report a fourth payment from the Heritable Bank leaving a forecast loss of some 20% of the original investment.

After discussion on the performance of Shuttleworth it was felt that a greater understanding of the financial position was now necessary. The Chief Executive reported that Shuttleworth had met student number targets, had better group sizes than the rest of the college, had not overspent on staffing or supplies and yet this was not fully reflected in the accounts.  An overrun on the Estates budget had been sanctioned due to high premises costs; this had enhanced the student experience and led to the establishment of a good relationship with the Trust at this initial stage.  A close focus would be kept on Shuttleworth but it was agreed that a separate budget was no longer appropriate.  Paper 1 was received.

FES20/10
Business Plan for Bedford College Services Ltd.

The Chief Executive (IP) gave the background to the formation of Bedford College Services Ltd. (BCS) and spoke of the lack of any clear strategy to move the business forward by the staff inherited from Writtle.  He acknowledged that this was a non-core business and that in any future plans the focus must be on a good financial return and the provision of a realistic working environment for students.  The key attraction of the business and the focus of future branding was the facility of the Mansion but, above all, the operation needed to become more professional throughout, with consistent high standards.  Some plans such as improved canteen facilities for staff and students would need to go ahead whatever other decisions were made, but the extent to which the business was fully transformed would depend in the main on the response of the Shuttleworth Trust.

The comprehensive Business Plan drawn up by the college Marketing Director (SB) and the Assistant Director, Hospitality, Travel & Tourism (RM), and already presented to the Shuttleworth Trust, was highly praised by members for its detail and professionalism.  Many of the innovative ideas were commended but some were felt to be lacking in realism, including the aspiration of obtaining a Michelin star.  Lengthy discussion ensued on many aspects of the Plan but there was undoubted apprehension about investing college capital in a non-core business.  It was felt to be ambitious as a commercial plan and a more detailed options analysis would have been welcomed.  

After a thorough scrutiny and evaluation of the Plan, debate inevitably centred on the way forward.  Members were reminded by IP that the business was currently in profit, and that some grants had already been secured towards the refurbishment of the Mansion and hopefully others would follow.  There was certainly scope to increase the business, and a staff restructure was already underway. The Finance Director (NJ) spoke of the college’s positive relationship with the Trust and of its charitable objective to enhance the educational environment at Shuttleworth.  Members hoped very much that the Trustees would look favourably on investing in BCS but expressed doubts about the potential involvement of any third party in the running of the operation.  They favoured a staged approach, although hoped the decision-making would not be protracted.

IP hoped to be able to report further at the June Board meeting.  The BCS Business Plan submitted under Paper 2 was well received, with special acknowledgment of the professional work undertaken by SB and RM.

FES21/10
Funding Allocations 2010-11

The Chief Executive (IP) gave the background to each of the key funding allocations for 2010-11, explaining developments since the initial figures were communicated to the college and giving a comparison with the current year.  Members commended the significant improvement to some funding as a result of intervention and challenge but expressed concern about the longer term outlook.

IP took the opportunity to brief the committee on specific issues affecting funding (in particular, apprenticeships and the future of the Train to Gain contract), on recent government appointments and the possible priorities of those in senior posts, and on a somewhat pessimistic recent analysis of the further education sector by KPMG.  Paper 3 was received.

FES22/10
Revenue and Capital Budgets 2010-11
The outline Revenue Budget for 2010-11 was debated, with the Finance Director (NJ) responding to questions.  Members noted that a vacancy factor and recent restructuring had both contributed to containing staff costs, and gave their support to an adequate allocation to Estates in the interest of the student experience.  In view of the current economic climate, it was proposed that a VAT rate of 20% be budgeted from January 2011, substantially reducing the budget surplus.  The inclusion of the first payment to the Bedford Academy in the revenue budget was queried and was under discussion with the financial auditors.

NJ then explained the approach being taken with the proposed capital budget, and the process with regard to internal bids for capital.  The objective to commit to a £30 million expenditure plan for the site in the light of the cancellation of the major building project remained a priority and was driving the need to maintain high budget surpluses.  This plan would hopefully enhance the pedestrian entrance to the college site from the town bridge, and include the completion of work at the Brooks Hair & Beauty facility on the High Street, now creating significant revenue.  Members asked that they be kept informed of an overall accommodation plan.  In response to questions on IT expenditure, NJ spoke of the priority to create a robust wireless system throughout the site.  Members would receive more detailed budget information at the next meeting.  Paper 4 was received.

FES23/10
Accommodation Plans

The Chief Executive and Finance Director (NJ) brought members up-to-date with the situation regarding the college’s attempts to purchase Cauldwell House.  No indication had been given by St. Modwen of a price they would be prepared to discuss and there was no alternative but to assume they wished to retain the building, with the college’s assured tenancy, in their portfolio of property.  It was clear that the college felt in no mood to cooperate and would shortly be raising certain issues arising out of the lease.  Members asked that the matter be brought back for discussion in due course.

NJ gave a summary of projects that would be included over the coming years within the £30 million expenditure including major work on the Tower and Workshop Blocks.  In response to questions, he reported on his encouraging discussions with banks on the availability of funds.  Members hoped that a staged and workable Plan would be drawn up without delay, so that potential borrowings could be put into a clear context.  IP also reported the need for a clear plan for the Shuttleworth site, for which some agricultural funds might be tapped.  Members asked that the management team give high priority to a new Accommodation Plan, and Paper 5 was received.

FES24/10
Baseline Financial Indicators

Members noted the continuing downward trend in cash levels due to high net capital expenditure; cash management would be key given the college’s current capital aspirations.  It was also noted that all other indicators were expected to be well ahead of their baselines.  Paper 6 was received.

FES 25/10
Financial Statements 2008-09

The Learning & Skills Council report on the college financial statements and finance record for 2008-09, submitted under agenda item 10, was received.  It was noted that the assessment grade for 2008-09 was ‘Good’.

FES26/10
Framework for Excellence: Financial Management and Control Evaluation


The Skills Funding Agency’s assessment of the college’s financial Framework for Excellence submission, under agenda item 11, was received.  It was noted that the financial management and control arrangements were assessed as ‘Outstanding’.

FES27/10
The next meeting was scheduled for 11.15 am on Thursday 10th June 2010.
