[image: image1.jpg]



Finance, Estates and Strategy Committee

11.15 a.m.

Thursday 10th June 2010
Chief Executive’s office

Members are reminded of their obligation to declare openly any conflict of interest arising from a matter before the Committee.

AGENDA
1.
Apologies for absence

2.
To approve the minutes of the meeting held on 19th May 2010

(attached)

3.
Matters arising not covered elsewhere in the Agenda

Items for consideration/decision

4.
To consider the college’s Information Report for April 2010


PAPER  1


[Please bring the Report to the meeting – mailed to the committee in May.]
5.
To consider the college Revenue Budget for 2010-11 and the


ten-year Financial Plan (2010-20) for Board approval



PAPER  2
6.
To consider the Capital Budget for 2010-11 for Board approval

PAPER  3

7.
To consider Future Accommodation Strategy




     -----
8.
To approve the scope and level of Insurance Cover for 2010-11

PAPER  4

Items for information

9.
To receive a report on Baseline Financial Indicators



PAPER  5

10.
To receive the minutes of the Estates Advisory Group meeting


held on 25th May 2010   







(attached)

11.
Any other business

12.
Date of next scheduled meeting:  Monday 1st November 2010, 11.15 am
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Finance, Estates & Strategy Committee
Thursday 10th June 2010
11.15 a.m.
Present:


Mr. K. Bromboszcz (in the Chair)




Mrs. L. Hockey





Mr. M.R. Weeden





Mr. R.J. Whysall








Mr. I. Pryce




In attendance:

Mr. N. Jeffery, Director of Finance




Mrs. I.S.E. Lennox, Clerk to the Corporation
FES28/10
Apologies for absence were received from Mr. M. Hartley and Mr. M. Whitlock.

FES29/10
The minutes of the meeting held on 19th May 2010 were considered, approved and signed.
FES30/10
Matters Arising


FES20/10 Bedford College Services:


Members were informed of recent staff changes and of the responsibilities now given to the Assistant Director, Hospitality.

FES31/10
College Information Report – April 2010

The Finance Director (NJ) was pleased to report that key LSC learner recruitment targets were being met and there appeared to be a slight improvement in retention over the previous year. 

Financially, income remained steady at 1% ahead of budget, and NJ expected that the end-of-year surplus would remain more than 12% ahead of budget even after inclusion of restructuring costs; these were summarised by the Chief Executive (IP).  Debate followed on the net benefit of the take-over of Shuttleworth.  IP reported on two internal audits of Shuttleworth during the year, one a systems review and more recently a perception survey and both had given substantial assurance. 

Unforeseen expenditure such as student transport at the Shuttleworth site was discussed and the issue would be pursued if it emerged that Writtle had been negligent.  NJ cautioned that FRS17 pension adjustments may be higher than budgeted but this would not be known until the end of the year.  There was some speculation as to what approach the Coalition Government would take with regard to public service pensions, but IP reminded members that currently the college had an obligation to offer the local government pension scheme to its support staff.  It was acknowledged that cash reserves would need to be closely managed and were now down to £3.5 million.  A further tranche of funds was expected from the Heritable Bank in July.  Members complemented the management team on the excellent performance in the current year, and Paper 1 was received.

FES32/10
Revenue Budget 2010-11 and Ten-Year Financial Plan (2010-20)

The Director of Finance (NJ) was able to report that income projections had been revised slightly upwards since the last meeting.  He outlined the factors which would cause the expected surplus to be lower than expected, including a change in the way in which Train to Gain activity was reflected in the accounts due to the changed partnership structure.  It was agreed that reference be made in the accounts to explain this changed position.  The Chief Executive (IP) spoke of the importance of maximising on funds available for Apprenticeships, funding now diverted from Train to Gain.  In all areas where income was expected to be reduced, the college would respond by cutting expenditure budgets accordingly.

Staffing costs showed a net reduction of over £500,000 after the recent restructuring but there would be substantial upward pressures on pension costs and vacancies would be lower.  The budget would reflect an increase of 5% in the employer pension contribution although it was anticipated that this would eventually be transferred to the individual under new pension regulations.  IP reported the views of the Human Resources Committee with regard to a potential modest pay increase in the current year, and the likelihood of a substantial increase in the FRS17 pension charge

The college’s contribution to the Bedford Academy was raised, and both Mr. Weeden and Mrs. Hockey declared an interest since they were Chair and Member, respectively, of the Academy Board.  The funds were apparently made into a Trust and used for student support.

NJ gave the background to the 2010-20 financial plan and spoke of the key issues which would be taken into account once detailed guidance had been issued by the Association of Colleges.  Members supported the principles outlined in his report, and it was 

RESOLVED  1  that the 2010-11 Revenue Budget and the 10-Year Financial Plan be recommended to the Board for approval.
FES33/10
Capital Budget 2010-11
The Director of Finance (NJ) reminded members of the internal process of bids for capital items and reviewed the key items of expenditure listed in Annex A to Paper 3.  As in previous years, substantial funding would be allocated to IT infrastructure, equipment and software, essential in a technical educational environment.  The Chief Executive (IP) made a strong case that the student experience would diminish unacceptably if investment in this area fell any lower. 

Discussion then focused on the bids for the main Bedford campus area and IP responded to questions on the need to continue to the second stage of the Brooks Academy on the High Street.  Members fully supported completion of this important project with the advantage of additional space being vacated on site.  However, they expressed concern at having to give approval to accommodation projects in isolation and this would be debated under a later agenda item.  Other items of capital expenditure relating to Estates at Bedford were discussed and approved and these included a new pedestrian entrance from the town centre and a new library/IT open access area, both reviewed by the Estates Advisory Group.

IP then continued the debate by addressing the capital items listed for Shuttleworth, a site that had experienced some neglect by Writtle in the past years.  He anticipated that the demands on capital would lessen in future years, but regarded the upgrade of facilities in a new Animal Barn as critical especially in the light of the increased demand for Animal Care courses; members gave it their support.  In the light of conclusions reached by Ofsted with regard to student accommodation and of the expectation that in future students would be drawn from further afield, members acknowledged the need to begin to improve the halls of residence at Shuttleworth but asked for justification of the significant amount allocated for refurbishment of only a small number of rooms.  They also sought clarification and a business case for the greenhouse project and were concerned that the amount only covered a first phase.  

Discussion followed on the division of financial responsibility between the college and the Shuttleworth Trust as far as the estate was concerned.  Members did not feel adequately briefed to recommend approval of some of the capital items listed.  They acknowledged, however, that it was essential to upgrade the kitchen facilities  in order to meet legislative requirements and gave the go-ahead, subject to Board approval.  It was therefore

RESOLVED  2
that a Capital Budget of £2.5 million be recommended to the Board for approval but that those items queried by members, and noted by the Finance Director for communication to the Board, would be allocated specific funds only subject to further approval by this committee.  It was acknowledged that this might necessitate an extra meeting.

The Business Plan for Bedford College Services was raised frequently during the discussions on the capital budget but it was agreed that no decisions could be made by the Bedford College Board until the Shuttleworth Trust’s financial commitment to the project was known.

FES34/10
Accommodation

The Chief Executive (IP) outlined the issues to be taken into account when decisions on future accommodation plans were made.  In a climate of funding cuts, there was no alternative but to become more efficient and to that end class group size seemed to be a key factor.  There would therefore be an emphasis on provision where large class sizes were feasible and on good space utilisation and flexibility of use; a full survey of buildings was taking place over the summer.

In the light of the cancellation of the major building programme, all were agreed that the main campus was a top priority and had to be fit-for-purpose for the decade ahead.  The refurbishment of the Tower and Workshop Blocks would be on the agenda.  Issues raised in discussion included the need, ideally, to have some separation between 16-18 and adult students and the paramount importance of investment in IT.

In conclusion, all were agreed that decisions on future projects could only be made in the context of an overall accommodation strategy, both for the main campus and for Shuttleworth.  IP agreed that this would be a top priority. 

FES35/10
Insurance Cover 2010-11
In his review of the college’s insurance cover, the Director of Finance (NJ) reported that the long term agreement with Zurich Municipal concluded at the end of the current year and, as a member of a purchasing consortium, the college would be using one of the suppliers on the framework agreement list, a list which included Zurich but not the National Farmers’ Union at present covering interests at Shuttleworth.  

The terms of the proposed cover for the coming years were discussed at length and, after much serious debate, it was agreed that the college would no longer opt for terrorism cover, a significant saving.  Members queried the level of cover for business interruption but, subject to amendments in the final negotiations, 

RESOLVED  3
that the scope and levels of insurance cover for 2010-11 as set out in Paper 4 be approved.

FES36/10
Baseline Financial Indicators

Members noted that the forecast outturn for the year showed satisfactory outcomes in respect of all ratios.  They were aware that the current ratio was moving closer to its baseline and would require carefully monitoring.  The forecast of strong cash flow from operations was promising.  The college’s performance against its baseline financial indicators as at the end of April, submitted under Annex A to Paper 5, was received.  

FES37/10
Minutes of the Estates Advisory Group held on 25th May 2010 were considered and received.

FES38/10
The next meeting was scheduled for 11.15 am on Monday 1st November 2010.
