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Quality, Standards and Achievement Committee

Wednesday 3rd February 2010

5 p.m.

The Partnership Room, 14-16 Centre (Bridges)

1st floor, Workshop Block

A G E N D A

Members are reminded of their obligation to declare openly any conflict of interest arising from a matter before the Corporation.

1.
Apologies for absence

2.
Minutes of the meeting held on 15th October 2009 



(attached)

3.
Matters arising not covered elsewhere on the Agenda

Items for consideration

4.
To consider Success Rates for 2008-09





PAPER  1
5.
To consider a report on Minimum Level of Performance (MLP)

PAPER  2

6.
To consider the MoT results to date





PAPER  3
7.
To consider a report on the lesson observation programme and

MoT process at Shuttleworth College





PAPER  4

8.
To consider the college’s Self Assessment process



PAPER  5

9.
To consider the college’s Higher Education Strategy



PAPER  6
10.
To consider the outcome of the Integrated Quality & Enhancement


Review (IQER) of the college’s Higher Education Provision


PAPER  7
Items for information

11.
To receive a Customer Feedback report





PAPER  8

12.
Any other business


College Governance & the New Ofsted Inspection Framework:


Feedback by Roger Marriott on a workshop held on 27.1.10


(attached)

13.
Date of next scheduled meeting:  Monday 24th May 2010, 5 p.m.
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Quality, Standards and Achievement Committee

Wednesday 3rd February 2010
5 p.m.

The Partnership Room, 14-16 Centre (Bridges)

Present:

Mr. M.Y. Kiteley (in the Chair)




Mr. K.A. Bromboszcz [QSA01-11/10]






Mr. B. Hundal [QSA01-11/10]

Mrs. E. Punter [QSA01-11/10]



Ms. J. Hunt



Miss A. Abobade




Mr. J.R. Marriott


Mr. I. Pryce

In attendance:
Mr. D. Pridmore, Director of Teaching and Learning



Mr. T. Sanderson, Director of Quality




Mr. T. Kay, Director, Centre for Professional & People Services [QSA05-



Mrs. I. Lennox, Clerk to the Corporation

QSA01/10
Apologies for absence were received from Mr. M. Ward and Ms. L. Barringer.

QSA02/10
Minutes of the meeting held on 15th October 2009 were considered, approved and signed.

QSA03/10
Matters Arising 


Issues arising out of the minutes would all be dealt with elsewhere on the agenda.

QSA04/10
Success Rates for 2008-09

The Chief Executive gave a detailed review of the success rates in respect of both learner and employer responsive work, analysed by level and showing three-year trends.  The overall success rate had risen once again, well above the national averages but IP expressed disappointment over the decline in 16-18 success rates, albeit after a marked increase the previous year.  

In discussion by subject areas, members were pleased with the very significant improvement in the success rates in Information & Communication Technology (ICT).  Concern was raised, however, at the drop in Engineering apparently due in the main to poor results in Adult Computer-aided Design (CAD) and  Electrotechnical Technology (within the Construction area), formerly known as Electrical Installation, courses.  Members were assured by the Director of Teaching & Learning that a comprehensive action plan had been drawn up with regard to the latter courses, including methods of delivery, staff changes and entry requirements, and this was being closely monitored, as were the equality and diversity issues.  

Members debated the ways in which the mix of provision influenced the overall success rates and emphasized the importance of results of long qualifications, noting a 2% improvement over the previous year.  Paper 1 was received.

QSA05/10
Minimum Levels of Performance

The Director of Teaching & Learning/Deputy Principal (DP) reported that the minimum levels of performance reports were used by the Learning & Skills Council to identify and manage underperformance and were found internally to be a valuable management tool.  Results were reviewed in detail by course and curriculum managers.  As discussed under the previous agenda item, Electrotechnical Technology was again an important target for improvement. 

He responded to questions raised by members about the 0% success rates recorded for a small number of courses, an administrative error on the part of certain managers in their recording of ‘additionals’, and explained the reasons why some courses appeared to have exceptionally small numbers, not the case in practice since they were sub-sets within larger groups.  Staff were being urged to be more disciplined and systematic in submitting data.

Members found the report to be extremely helpful in drawing attention to problem areas but felt it raised a value-for-money issue as to whether certain courses should continue.    They praised the management team that only 0.1% of the college’s long courses were below the threshold, an excellent outcome.

IP then opened up a debate on the fact that recent changes had resulted in approximately 20% of the college’s adult provision no longer being in priority areas and therefore no longer eligible for LSC funding.  The LSC now worked on a commissioning basis and the sector was struggling to understand the rationale behind the measures.  It was agreed that the strategic impact would require serious consideration by the Board.

In discussion of the teaching areas formerly designated as Centres of Vocational Excellence, DP reminded members of the college’s Training Quality Standard status, Part A being an institutional review.   Subject-specific areas for Part B, closely linked with the Sector Skills Council, were now being achieved but regrettably did not appear to be giving the college a competitive advantage in the current climate.  Members were assured that the MLP report was used in the review of success rates within the internal MoT process.

Members had found this report most enlightening and asked that a year-on-year comparison be included when the 2009/10 MLP Provider Summary was submitted to the committee.  Paper 2 was received.

QSA06/10
Higher Education Strategy 2009-12

[Agenda items taken out of sequence, by agreement.]

The Higher Education Liaison Officer (TK), also Centre Director for Professional & People Services, gave the background to the college’s HE provision, both through the University of Bedfordshire and from direct funding to the college.  He reported a very buoyant marketplace with full-time courses substantially over-subscribed but little prospect in the current climate of an increase in allocations.  There was, however, no cap on part-time numbers and the college was developing a number of foundation degrees (replacing HNDs), hopefully to be offered on a part-time basis from September.  This area of work resulted in income of almost £2 million (800 FT and PT enrolments) but it was important to recognize the college’s dependency in part on the university allocation.  TK further reported the special funding status given to courses related to Science, Technology, Engineering and Maths.

Members were impressed with the activity in this area but discussion then focused on the strategy document itself and the disappointment that it lacked detail and measurable goals.  The Chief Executive emphasized that it was designed to meet the requirements of the Higher Education Funding Council (HEFCE) and it expressed both the college’s vision and its objectives for future HE provision.  Opportunities were limited due to capped funding and there was a reluctance to produce more information than was required by HEFCE.  Paper  6 was received.

QSA07/10
Programme Area MoT Progress Report

After the Director of Quality (TS) had reviewed his paper, members queried whether, in concentrating on courses “at or below national success benchmarks for more than one year within the last three” was sufficiently stringent.  TS gave assurance that poor results in just one year would precipitate an MoT; MLP results, weighting vis-à-vis the length of a course and learner numbers involved were all taken into consideration.

TS further assured members that the MoT processes had been amended in line with the new Common Inspection Framework.  Discussion focused on the two areas with ‘limited’ assurance, followed by ‘satisfactory’ assurance at the three- and six-month reviews.  It was agreed that a report be submitted to the next meeting on the Performing Arts area, with staff present in the usual way. Members asked that the definitions of categories of ‘progress’ be appended to future reports and Paper 3 was received.

QSA08/10
  Quality Progress Outcomes at Shuttleworth College

After an introduction from the Director of Quality, members considered the outcomes of a number of quality processes carried out at Shuttleworth College since it became part of the college in August 2009.    The graded lesson observations compared favourably with the external consultants’ benchmark data for land-based institutions.

The level of return for the employer survey, commissioned by the Director of Sales & Marketing and undertaken by an external organisation, had been low and the results disappointing.  The poor return on whether training had improved performance was certainly unsatisfactory.  The Director of Teaching & Learning explained that this related mainly to short-term provision and often to local authorities.  It was an area the college hoped to develop since the provision was legislation-driven and should be maximised.

In discussion of the residential students at Shuttleworth, members sought assurance that all safeguarding issues were being addressed.  This had already been debated at a recent meeting of the Human Resources Committee, having a remit for student welfare, and was acknowledged to be an important issue, one which the appropriate members of the management team were already seeking to improve.

TS reported that the updated MoT process had been used at Shuttleworth and that ‘Committed to Excellence’ had recently been launched with forty members of the Shuttleworth staff involved in focus groups.  Paper 4 was received.

QSA09/10
College Self Assessment Process

The Director of Quality reported that the college self assessment process was currently being revised in response to the new Common Inspection Process.  He described the proposed changes including absorbing course reviews into course team meetings, and panel reviews of course performance by programme area and reported that additional training would be available for staff.

The involvement of Corporation members in the self assessment process was discussed.  Their contribution to the validation panel had been significant and this would continue.  It was felt, however, that the report ought to be submitted to the November Board meeting for approval, after scrutiny by this committee, and it was thought possible to do this to an earlier timescale without final data.  Alternatively, a special Board meeting could be convened at a later date.  Paper 5 was received.

QSA10/10
Integrated Quality & Enhancement Review
The Director of Quality gave the background to this review by the Quality Assurance Agency (QAA) for Higher Education, comprising two Developmental Engagements and a Summative Review.  The self-evaluation had been prepared by the Quality Department.  Members commended all those involved on the successful outcome; with only one exception, recommendations had been designated at the lowest level of ‘desirable’ and the college action plan had been accepted by QAA.  Paper 7 was received.

QSA11/10
Customer Feedback

In reviewing his report, the Director of Quality reassured members that the high number of complaints about Information Technology within the college were due to exceptional circumstances.  It was regrettable that the introduction of new IT systems had delayed or inhibited completion of the college First Impressions surveys.  The student member was asked about experiences in the Refectory and was encouraged to take action through the Student Council.  Issues raised in discussion included the impact of the security staff and the multiple access to the site, both of which would be addressed on the ‘safeguarding’ agenda.  Paper 8 was received.

QSA12/10
Any Other Business

A recent Learning & Skills Improvement Service (LSIS) seminar on College Governance and the New OFSTED Inspection Framework had been attended by a member of the committee (RM).  Information from the seminar was shared with members and RM had submitted his own report which was discussed at length.  He emphasized the enhanced role of governance within the inspection of Leadership and Management in the 2009 Common Inspection Framework, and the importance of Governors’ role vis-à-vis safeguarding, and equality and diversity.  Governance would be assessed on its impact, and it was felt there was now a need to review the way in which the Corporation evaluated its performance.  It was agreed that the Common Inspection Framework and implications for governance would be discussed by the Board at a future date.  RM was thanked for his report.
QSA13/10
The next meeting of the committee was scheduled for 5 pm on Monday 24th May 2010.

