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Finance, Estates and Strategy Committee

4 May 2011

11:00am


	Present:
	Kevin Bromboszcz (Chair)

	
	Linda Hockey (Vice-Chair)

	
	Mervyn Weeden

	
	Mike Whitlock 

	
	Roger Whysall

	
	Ian Pryce (Principal and Chief Executive) 

	
	

	In attendance:
	Diane Gamble (Director of Estates and Facilities and Facilities) [19/11& 20/11] 

	
	Ellen Heaney (Clerk)

	
	Nigel Jeffery (Director of Finance)

	
	Mike Johnston (Director of Land based Services) [until 21/11]

	
	Raj Mandal (General Manager of Bedford College Services Ltd) [until 21/11]


	The Chairman announced he would take items out of order. 


	FES 14/11 
	Apologies for Absence


	
	None. 



	FES 15/11 
	Minutes of the Previous Meeting


	
	The minutes of the meeting held on 14 March were considered. 



	
	RESOLVED:

that the minutes of the meeting held on 14 March be signed as a correct record of the meeting. 



	FES 16/11 
	Matters Arising



	
	FES 5/11 The clerk clarified that the terms of reference of the Estates Advisory Group seemed to be consistent. All committees would review their terms of reference over the summer. 



	FES 17/11 
	Financial Performance of Bedford College Services (BCS) Ltd



	
	The Committee considered the general report into BCS (paper 1) and the Principal’s supplementary report setting out key issues and proposing ways to strengthen BCS. 



	
	The General Manager of BCS advised that in the first year of trading BCS identified generating revenue as their key concern. While income was close to budget, costs were forecast to be 4% ahead of budget at the end of the year. The general manager was now focussing on cost control and dedicated accounts support was being recruited. 



	
	Costs associated with the Mansion House were charged to BCS, a number of these costs would need to be met elsewhere if BCS stopped trading. 



	
	It was agreed that more financial analysis and financial modelling was needed to inform business decisions in BCS, The General Manager was confident that measures in place would improve performance in the coming months. 


	
	The Committee discussed BCS’s strategy and how commercial their strategy should be given the prestigious venue. As BCS operated in part to give students a valuable learning experience it would be preferable for it to continue to be run through the College rather than outsourcing it to an external body who might generate greater income at the expense of the student experience.  


	
	The Committee discussed the payment of students. If students were asked to do extra work on top of their weekly rotation they were paid at a commercial rate. It was suggested that in the future course managers determine how many times a student needed to experience a particular kind of function as part of their course and that anything above this be paid at a commercial rate (e.g. experience of catering for three weddings is valuable, any weddings catered for after these three are paid). 


	
	IP advised the Committee that BCS had leased the parkland for two music festivals. These would give students experience of another type of event and would operate at a high profit margin. BCS would lease the parkland for events to take place as long as they didn’t conflict with the College’s values and the organiser had the appropriate consents from the Local Authority and Police. The Committee approved of this stance. 


	
	RESOLVED:
1. that the committee notes the report on BCS;
2. that the Committee supports the Principal’s proposals in the supplementary report;
3. that the Committee supports BCS’s approach of leasing parkland to any event that has the appropriate permissions and doesn’t conflict with the College’s values. 


	FES 18/11 
	Shuttleworth College


	
	The Director of Finance reminded the Committee that the College Information Report referred to Shuttleworth Combined which was:

· the core Shuttleworth activity, led by Mike Johnston,
· Outdoor Education, led by Tom Kay

· BCS

· Centrally managed Estates

A key challenge was keeping costs associated with the premises under control. Provision at Shuttleworth could develop further and support higher student recruitment. 



	
	The Committee asked for details of the variance against target shown in appendix 3 of the Information Report. The Director of Finance explained that horticulture was significantly under budget. This was partly due to a very ambitious budget being set and to staffing issues in the area. The Director of Land Based Services explained that the College had generated similar income to the previous year but had hoped to see greater growth in commercial activity and had set a challenging target. To strengthen this area the department had been restructured and extensive marketing was being carried out to promote short courses. 


	
	16-18 recruitment was very strong, it was hoped that next year additional weighting would be given to students at Shuttleworth, this would strengthen financial performance. 


	
	The Committee discussed capital investment in Shuttleworth, over several years provision and demand had increased but investment in the facilities under Writtle College had not kept pace. There were three key areas for investment:
· Animal Care – investment in this would help the College to meet its aspirations to be the regional leader in animal care; 

· Agriculture and Horticulture – this was the Shuttleworth Trust’s key concern and investment was needed to show that the College was serious about developing Shuttleworth College in line with the Trust’s aims;

· Outdoor Education – ambitions had been scaled back for the development of Outdoor Education. 



	
	The Committee requested more information on the cash generated by Shuttleworth College to inform decisions on capital investments. 


	
	RESOLVED:
1. that the update on performance at Shuttleworth College be noted;
2. that an update on the cash position of BCS and Shuttleworth be given at the next meeting. 



	FES 19/11 
	Update on the Property Strategy


	
	The Director of Estates and Facilities advised the Committee that the College Executive held an accommodation focus day on 11 April to consider priorities and principles. The key priorities would be:
· to refurbish the tower block

· to demolish the garage

· to refresh the technology centre and library area



	
	The consultant would prepare a series of models of investment to allow the College to decide which would offer the greatest impact to students. Hopefully it would be possible to create a central hub and entrance point where the technology centre currently was.


	
	The Committee raised concerns that the College was limiting its budget, the Principal explained that he was keeping some capital aside to realise opportunities that could not be anticipated, such as accommodation becoming available in key locations. 



	
	It was accepted that cosmetic work was needed but this would be highly expensive. Analysis showed that students were not concerned about the appearance of the College, the College’s reputation as a ‘tech’ was of more concern and could be addressed by showcasing the Arts Facility planned for the Arena and Sustainability Centre from the road. 



	
	The Director of Estates and Facilities updated the Committee on progress with the re-cladding and refurbishment of the four storey workshop block and assured them that the £1m funding would be invested before September 2011 although some sustainability work may carry on into October 2011. 


	
	RESOLVED:
that the update on the accommodation strategy be noted. 



	FES 20/11 
	Information on the reduction of maintenance costs associated with the Energy Centre


	
	The Committee discussed the information given on the reduction of the energy costs and requested that a breakdown showing the efficiencies be circulated to Committee members. 


	
	RESOLVED:
that the breakdown of efficiency costs be circulated to Committee members. 



	
	The Director of Estates and Facilities, Director of Land Based Services and General Manager of BCS were thanked for their input and left the meeting at 12:20. 


	FES 21/11 
	Progress against strategic aims


	
	The Principal gave a brief update on the progress against strategic aims (paper 4). The external assessment of financial health as outstanding was noted and the Committee was pleased to hear that the OFSTED assessment of the Care Standards at Shuttleworth was good with an outstanding feature. 


	
	Standards in the sector had changed and processes previously considered excellent (such as recruitment) would be reviewed to protect the College’s outstanding reputation and to drive continuous improvement. The Human Resources Committee would receive an update on this at their next meeting. 


	
	Staff needed to be freed up to find opportunities for the College to develop. The Committee recommended that the Principal consider engaging a motivational speaker or management development consultant to help the senior management team adjust their perception. 



	
	RESOLVED:

that the progress against strategic aims be noted.  



	
	The meeting adjourned at 12:40pm and reconvened at 1:05pm


	FES 22/11 
	Key Parameters of the Revenue and Capital Budgets


	
	The Principal presented paper 3 setting out the proposed parameters of the budget. He anticipated the budget being open to alteration, with staff authorised to seek extra income as long as the income generated contributed at least 40% to the revenue surplus. He also expected Directors to operate with a formal budget target and a stretching target. 



	
	Investment was needed in processes and systems to drive efficiencies. The budget would seek to protect Quality, Marketing and Staff Development. Efficiencies would be sought in awarding body fees, use of tutors and the reduction of the accommodation footprint. 



	
	The Committee discussed the funding associated with students with severe learning difficulties and apprentices and requested more information on these over the year as the College investigated and modelled options in these areas. 



	
	Increased competition from schools would be a risk as schools reacted to the new funding arrangements. 



	
	RESOLVED:

1. that the Committee supports the budget parameters

2. that information on the funding associated with SLD students and apprentices be brought to the Committee. 



	FES 23/11 
	College Information Report


	
	The Director of Finance highlighted key points of the College Information Report including: 
· commercial activities were generally doing well. 

· retention had dropped, the Director of Quality was working to identify patterns & help Directors improve retention. 

· premises costs were high, work would be done to reduce energy consumption

· under £400K was still outstanding from Heritable Bank



	
	The Committee questioned the positive variance in this month’s operating surplus and acknowledged that it could be a regular fluctuation. The Director of Finance agreed to warn the Committee if he expected there to be a significant variation in future months. 


	
	RESOLVED:
That the College Information Report be noted. 


The meeting commenced at 11:00am and concluded at 2:00pm.
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