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Finance, Estates and Strategy Committee

16 June 2011

12:00 noon


	Present:
	Kevin Bromboszcz (Chair)

	
	Linda Hockey (Vice-Chair) until FES 27/11

	
	Mervyn Weeden until FES 31/11

	
	Mike Whitlock 

	
	Roger Whysall

	
	Ian Pryce (Principal and Chief Executive) 

	
	

	In attendance:
	Ellen Heaney, Clerk

	
	Diane Gamble, Director of Estates (FES 30/11)

	
	Nigel Jeffery, Director of Finance 


	The Chairman announced he would take items out of order. 



	FES 24/11 
	Minutes of the Previous Meeting


	
	The minutes of the meeting held on 4 May were considered. There were no matters arising. 


	
	RESOLVED:

that the minutes of the meeting held on 4 May be signed as a correct record of the meeting. 



	FES 25/11 
	Revenue Budget


	
	The Committee discussed the Revenue Budget (paper 4). It was noted that due to over performance and a windfall the College had performed exceptionally well financially in 2010-11 but could not expect to receive similar windfalls in future years. 



	
	Members discussed the impact of HE funding changes and were advised that funding would not be affected for 2011-12 but that the College would receive a slight reduction in income from Higher Education Funding Council for England (HEFCE) in 2012-13. Funding for students with severe learning difficulties was discussed, it was noted that where the cost of supporting a student was under £19,000 per annum the College could be expected to meet the cost of supporting the student in full. Students whose support package cost over £19,000 were funded by the Local Authority. 


	
	The Committee carefully considered the Bedford College Services (BCS) budget, the Chief Executive advised the Committee of changes made to support the General Manager of BCS and of opportunities to further develop Parkland events. It was noted that BCS currently absorbed £80,000 pa of costs that the College would need to meet elsewhere if BCS stopped trading. 



	
	The Director of Finance agreed to circulate additional information on BCS’ performance to Committee members before the Board meeting. 


	
	The Committee was pleased to support the budget and felt that overall the College’s performance had been excellent with a substantial surplus generated. 


	
	RECOMMENDED TO THE BOARD:
that the Revenue Budget 2011-12 be approved. 

The meeting adjourned at 1.15pm and reconvened at 1.40pm 



	FES 26/11 
	Capital Budget


	
	The Committee considered the Capital Budget (Paper 5). It was noted that while £3m was proposed for capital projects only £1.5m had been allocated at this stage to allow the College the flexibility to respond to new opportunities. 


	
	The IT strategy was discussed. It was considered timely to invest resources in IT and to look at new ways to deliver and obtain qualifications. Members requested an update on the IT strategy at a future meeting. 


	
	The Committee discussed the proposal to develop an apprentice training centre in partnership with AAA, a series of investment models were presented to the Committee in Annex B, the 2nd option with shared liability was the Committee’s preferred option for this opportunity. The College was asked to start discussions with AAA and to report back. 


	
	RECOMMENDED TO THE BOARD:
1. that the Capital Budget be approved

2. that the joint venture with AAA be approved. 

Linda Hockey left the meeting


	FES 27/11 
	College Information Report


	
	The Committee considered the College Information Report for April 2011. Retention was lower than expected and the Director of Finance advised the Committee that actions were being taken to address this, including correcting data codes on EBS4. 


	
	The relatively low level of aged debtors was discussed, £824,000 was outstanding from Heritable Bank, the College had written off £500,000 of this debt. The remaining £324,000 was expected to be received through a series of payments. 


	
	The Committee also discussed the pension transfer from Essex Pension Fund to Bedfordshire Pension Fund for ex-Writtle staff. It was noted that the issue had not been resolved and was being considered by Essex and Bedfordshire Pension Funds on a case-by-case basis. The Committee agreed to allow the actuaries more time to come to an agreement. 


	
	RESOLVED:
that the College Information Report be noted. 



	FES 28/11 
	Baseline Financial Indicators


	
	The baseline financial indicators were considered, all quarterly indicators were ahead of baseline in April 2011. 


	
	RESOLVED:
that the baseline financial indicators be noted. 



	FES 29/11 
	Progress against strategic aims


	
	The Principal summarised progress against strategic aims (Paper 2). The risk of over-capacity in the local education system with the complicated 2 and 3 tier systems and rise of new entrants such as the Free School, Academy and UTCs was a key risk. Risks and the College’s response to them would be considered at the Board meeting in July. 


	
	Schools were sending fewer students to Bridges as a result of funding changes, to maintain and increase the College’s market share of 14-19 year old students the College had bid to open a Technical Academy. The College had also been asked to continue supporting the Free School which had received conditional approval. 



	
	The Chairman discussed the risk of overloading managers as the College increasingly worked with new ventures. If the College was to become involved in a Technical Academy it was proposed that each organisation should report into a corporate body. The Principal agreed to bring a paper back to the FES Committee to look at possible models. 



	
	RESOLVED:
1. that the progress against strategic aims and risk review be noted

2. that the Committee consider management and governance models.
The Principal left the meeting and rejoined partway through FES 31/11


	FES 30/11 
	Update on Workshop Block budget


	
	The Director of Estates joined the meeting for this item and explained that (as set out in Paper 8) since the Board had approved a £4.2m budget for the re-cladding and refurbishment of the Workshop Block the tenders had all come in above the budget, consultants had also suggested incorporating new technologies. 


	
	It was proposed that a chilled beam be used to cool the third floor of the Workshop-Block which would operate at a lower cost than air-conditioning, reduce CO2 emissions and demonstrate sustainable technology. The cost of the chilled beams and ventilation was £235,430, in total an additional £380,000 was requested to finish the project to a higher specification and with an improved BREEAM rating. 



	
	The Committee carefully considered the benefits that this would bring, the difficulty of retro-fitting the chilled beams in the future and the importance of achieving a BREEAM rating of very good to secure the funding. Members expressed concerns that a substantial amount of capital was being requested and that the additional work had long lead in times. 


	
	The Committee concluded that as the College was at the start of a major accommodation programme there would be future opportunities to showcase chilled beams but did not consider it timely to include the chilled beams in the Workshop Block. Members advised the Director of Estates that they would be happy to support a request for additional capital to make improvements to the toilets and other facilities. 
The Director of Estates was thanked for her input and left the meeting, Mervyn Weeden also left the meeting.  



	
	RECOMMENDED TO THE BOARD:
that a request for additional capital to finish the Workshop Block project to a higher specification be approved. 


	FES 31/11 
	Terms of Reference


	
	The Committee considered the proposed terms of reference (paper 3) noting that no changes were proposed.


	
	RECOMMENDED:
that the terms of reference be approved. 



	FES 32/11 
	Insurance Cover 2011-12


	
	The Committee discussed the insurance cover for 2011-12. The College had tendered its insurance risks last year and selected Sun Alliance (through brokers Marsh) and the National Farmers Union as the best value options, saving more than £20,000 in the process. 


	
	RESOLVED:
That the scope and levels of insurance cover be approved. 



	FES 33/11 
	Property Strategy


	
	The Committee noted the Property Strategy Summary Progress Report and looked forward to receiving the final report. 


	FES 34/11 
	Estates Advisory Group



	
	The Committee considered the minutes of the Estates Advisory Group. 


	
	RESOLVED:

that the minutes of the Estates Advisory Group meeting held on 25 May 2011 be noted.



The meeting commenced at 12:00 noon and concluded at 4:30pm.
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