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Finance, Estates and Strategy Committee

14 March 2011

11:00am


	Present:
	Mr K Bromboszcz (Chair)

	
	Mrs L Hockey (Vice-Chair)

	
	Mr M Weeden

	
	Mr M Whitlock (until 9/11)

	
	Mr R Whysall

	
	Mr I Pryce (Principal and Chief Executive) 

	
	

	In attendance:
	Ali Barnes, Assistant Director Financial Accounting (from 8/11)

	
	Mark Eustace, Project Manager (for 1/11)

	
	Diane Gamble, Director of Estates and Facilities (for 1 & 2/11)

	
	Ellen Heaney, Clerk to the Corporation

	
	Dave Roffey, Assistant Director Management Accounting

	
	Carl Saxon, Project Consultant (for 1/11)

	The Chairman announced he would take items out of order to facilitate the attendance of the Project Manager and Project Consultant. 



	FES 1/11 
	Proposed Energy Centre


	
	The Committee noted paper 1 setting out the proposal to build an energy centre alongside the re-cladding and refurbishment of the four storey workshop block. The proposed energy centre would provide energy for site, reducing costs and CO2 emissions and would provide a visible display of the College’s commitment to sustainability. 
The proposed centre would initially house refurbished gas boilers (it was expected that the refurbishment of these would create ten years operational life) and combined heat and power along with other technologies. The project team had identified a building management system that would match output to demand, reducing waste and would identify failing parts and switch demand away from pumps needing repair. 

The Committee discussed future proofing of the energy centre and noted that it could be adapted and added to in later years. It would be sited to allow use of bio fuels if the College wished to use this technology in the future. 

Members also discussed the savings that could be realised. It was anticipated that £17,000 pa could be saved on maintenance by refurbishing the boilers and installing the intelligent building management system. The project team expected the capital investment to have been paid back with 9 years without any additional grants or subsidies that the College may be eligible for. 
The Committee asked the Director of Estates and Facilities to provide more information on the reduction of maintenance costs to the Corporation on 5 April 2011. 

RESOLVED:

that the development of an energy centre costing £365,000 + VAT be approved. 



	FES 2/11 
	Property Strategy


	
	Fusion Project Management had been commissioned to prepare a property strategy for Bedford College (interim report Annex A of Paper 5). The College had a surplus of space, particularly ‘other space’ which included staff rooms and dedicated exam space. The strategy recommended that the College reduce its surplus space to bring it in line with the upper limit of the historical LSC/SFA benchmarks. 
A broad plan for the development of Shuttleworth College had been put to the Trustees who had signalled their approval. Recommendations would be fully developed by the end of April 2011 and it was hoped they would allow for the creation of a central hub (which would improve security) and move teaching areas closer to the ground floor in the tower block reducing the need to use the lift. 

RESOLVED:

that the update on the accommodation strategy be noted. 



	FES 3/11 
	Apologies for absence


	
	None


	FES 4/11 
	Minutes of the previous meeting


	
	The minutes of the meeting held on 1 November 2010 were considered. 
RESOLVED:

That the minutes of the meeting held on 1 November 2010 be approved and signed as a correct record. 



	FES 5/11 
	Matters Arising from the previous meeting


	
	FES 42/10 Members queried whether the terms of reference for the Estates Advisory Group were in line with those of other committees, the clerk agreed to check and report back. 

FES 48/10 Members recommended that an executive summary of the interim property strategy be brought to the Corporation on 5 April 2011. 



	FES 6/11 
	Expected Funding Allocations



	
	The Principal and Chief Executive advised the Committee that he anticipated allocated being slightly reduced, but felt that it would be manageable. He highlighted inconsistencies in how funding had been allocated to Bedford College and advised the Committee that he was waiting to hear whether this would be rectified, if it was then the College would receive a more favourable allocation. 

The wider funding environment was discussed, it was noted that school sixth form colleges were likely to be under increased pressure as they faced static or reduced allocations for the first time and that the Local Authority may cut the amount of money given to support people with severe learning difficulties at the College. 
RESOLVED:

That the expected funding allocations be noted. 

The Committee adjourned at 12:30 and reconvened at 12:45



	FES 7/11 
	Preliminary Report on the Strategic Plan


	
	Paper 4 updated the Committee on changes to the strategic plan. It was proposed the strategic plan “Excellence as Standard” be revised to develop the College’s strategy to expand pre 16 and Higher Education provision. Government changes would also require the Board to be accountable to the community stakeholders and this could be incorporated in the plan. 
The Principal outlined some of the opportunities that the College was pursuing including a possible University Technology Centre. It was noted that the College had offered to support Samuel Whitbread Upper School’s application to develop a UTC at Shuttleworth College but this could not proceed further until Samuel Whitbread Upper School signed a principle of agreement with the College. 

RESOLVED:

1. that the Committee will support the College’s involvement in a UTC ran by Samuel Whitbread Upper School provided a principle of agreement be signed;

2. that the update on the strategic plan and opportunities being pursued be noted.  



	FES 8/11 
	Progress against the strategic plan


	
	The principal outlined progress against strategic aims and the key risks (paper 5). The transition to two unitary authorities had created concerns that the College’s relationship with Central Bedfordshire Council was not as positive as with Bedford Borough Council and there were concerns that their reduced involvement in the College could affect funding. Another risk was the national change to pensions which could result in staff taking industrial action. 
The Committee discussed the College’s approach to sponsor Weston Favell Academy. It was felt that being consider as part of the final four had been an achievement and the Principal agreed to get feedback on the bid. Work with general motors had created a higher demand for apprenticeships and ongoing work with a plumbing and gas training provider could result in the College taking over the provision. The Finance Department would be asked to look at the value of taking over the centre and provision. 

RESOLVED:

That the progress against strategic aims and risks be noted. 



	FES 9/11 
	College Information Report – January 2011


	
	The Committee considered the financial position and recruitment position of the College as of January 2011 (paper 6). The Committee discussed Bedford College Service’s (BCS) performance and noted that while income was encouraging the costs were higher than anticipated. The Assistant Director, Management Accounting advised that he was supporting BCS to evaluate their margins. The Committee requested that BCS be considered at their next meeting. 
The Committee also noted that Shuttleworth College had not performed as well financially as expected, particularly in horticulture and commercial; however Shuttleworth College had increased success and recruitment successfully and the Principal hoped to extend the current 4 year lease to a 20 year lease. The trustee’s had offered to rent a farm to the College for a nominal amount which would be returned to the College as a gift. The 
College was considering setting up the farm as a wholly owned subsidiary and would gain 200 acres of land in 2 tranches. 
Student accommodation was also considered, the Principal suggested that a plan be developed for student accommodation. 

The Committee was pleased to note a balance of £4.9 million and that the College income and surplus for the year were forecast to be ahead of budget at the year end. It was hoped that the reserves would be sufficient to avoid a short term loan in November and December while the College waited for funding to be made available. 

RESOLVED:

1. that the College Information Report January 2011 be noted;

2. that BCS be considered and the manager of BCS be invited to the next FES meeting;

3. that an analysis and presentation on Shuttleworth College be delivered at the next FES meeting;

4. that a student accommodation plan be considered at a future meeting. 



	FES 10/11 
	KPMG Cost-efficiency report


	
	The Principal advised the Committee that KPMG had been engaged to identify tangible savings for the College and their initial report was attached as Annex A of Paper 7. £1.2 million of annually recurring costs had been identified but few of these would be easy wins as the College was not substantially over staffed. 

The Committee discussed the suggestion that savings could be made by rationalising the senior management structure, however they agreed with the Principal that the expertise of individual directors was critical to the College’s ongoing success and that if departments were merged the College would need to recruit well-qualified assistant directors to replace the experience lost. 

KMPG would report their findings to managers at the College and then the Executive would advise staff which recommendations they would take forward and which ones would not be taken forward.  
RESOLVED:

that the cost-efficiency report be noted.



	FES 11/11 
	Minutes of the Estates Advisory Group


	
	The minutes of the Estates Advisory Group meeting held on 25 January 2011 were considered by the Committee. It was noted that an architect had been approached and was willing to join the group. 

RESOLVED:

That the minutes of the Estates Advisory Group meeting held on 25 January 2011 be noted. 



	FES 12/11 
	Reserved minute: 



	
	This minute is reserved from general publication as it contains information relating to staff who may be identified. 



	FES 13/11 
	Any Other Business



	
	The financial statement letter was tabled confirming the College had been rated as having outstanding financial health for 2009-10. The Committee congratulated the College and Finance Department for this achievement. 




The meeting commenced at 11:00am and concluded at 2:20pm.
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