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	Finance, Estates and Strategy Committee
Members are reminded that they must openly declare any conflicts of interest arising from this agenda or any matter before the Corporation. If you need to register an interest or are not able to attend this meeting please contact the Clerk on 01234 291003. 


	Monday 1st November 2010
11:15 a.m.

	The Glass Office, Chief Executive’s Suite. 



	A G E N D A



	1
	Apologies for absence.

	

	2
	Minutes of the previous meeting held on 10 June 2010. 

	Attached

	3
	Matters arising; not covered elsewhere on the agenda.

	

	Items for consideration/ decision:


	4
	Terms of Reference of the Finance, Estates and Strategy Committee and the Estates Advisory Group.
To review the Terms of Reference


	Paper 1

	5
	Finance, Estates and Strategy Committee Annual Report 2009-10

To approve the Annual Report

	Paper 2

	6 
	Annual Report on the College’s Banking service and investment activities

To consider the Annual Report

	Paper 3

	7 
	Draft Annual Report and Financial Statements for the year ended 31 July 2010.

To review the Annual Report and Financial Statements and make a recommendation to the Board
(NOTE: The 2009-10 Financial Statements will be circulated separately, please bring this and the final Information Report which was distributed earlier in the year) 


	Paper 4

	8 
	Bedford College Services Limited Annual Review
To consider the review and year end financial outturn

	Paper 5

	9 
	Accommodation Plan

To consider the accommodation plan and make a recommendation to the Board on the redevelopment of the Workshop Block

	Paper 6

	10 
	Fees and Charges Policy

To recommend changes to the Fees and Charges Policy to the Board

	Paper 7

	11 
	Capital Expenditure

To approve capital expenditure


	Paper 8

	12 
	Progress against Strategic Aims

To consider progress against strategic aims


	Paper 9

	13 
	College Information Report – September 2010

To consider the College Information Report 
(NOTE: September College Information Report circulated separately)

	Paper 10

	14 
	Baseline Financial Indicators

To note the Baseline Financial Indicators

	Paper 11

	Items for information:


	15 
	Minutes of the Estates Advisory Group
	Attached




In attendance: 
Mrs E Heaney, Clerk to the Corporation

Mr N Jeffery, Director of Finance




Mr I Pryce, Principal and Chief Executive

	Finance, Estates and Strategy Committee

1 November 2010

11:15am



	Present:
	Mr K Bromboszcz (Chair)

	
	Mr M Hartley

	
	Mr M Weeden

	
	Mr M Whitlock

	
	Mr R Whysall

	
	Mr I Pryce (Principal and Chief Executive) (from item FES46/10)

	
	

	Apologies for Absence:
	Mr M Hartley

	
	Mrs L Hockey

	
	Mr M Whitlock

	
	

	In Attendance:
	Mrs E Heaney, Clerk to the Corporation

	
	Mr N Jeffery, Director of Finance

	

	FES 39/10 
	Apologies for Absence

Apologies for absence were received and accepted from Linda Hockey, Mike Hartley and Mike Whitlock. 

The Clerk circulated paper 9, Progress against strategic Aims, which had not been included in the original pack. The Chairman agreed to take items out of order to facilitate the attendance of Directors. 



	FES 40/10 
	Minutes of the Meeting held on 10 June 2010

The Committee considered the minutes of the last meeting. 

RESOLVED:

That the minutes of the meeting held on 10 June 2010 be approved and signed as a true and correct record of the meeting. 



	FES 41/10 
	Matters Arising; not covered elsewhere on the agenda. 

Pensions Update (minute ref FES32/10)

The Director of Finance advised the Committee that actuaries were currently assessing the Bedfordshire Pension Fund. It was noted that the College currently paid a contribution of 11.9% and actuaries had suggested that the College increase its contribution level to 14.2%. 

The Committee asked for more information to come to them in February 2011 and asked the Director of Finance to keep them appraised between meetings. 



	FES 42/10 
	Terms of Reference of the Finance, Estates and Strategy Committee and Estates Advisory Group

The Committee considered their terms of reference. The Clerk explained that each Committee was being asked to revise its terms of reference to achieve consistency. Minor changes had been made and a statement of purpose was proposed for each Committee. The Committee suggested minor further amendments, which were accepted by the clerk. 

RESOLVED:

That the terms of reference for the Estates Advisory Group be approved

RECOMMENDED TO THE BOARD

That the amended terms of reference for the Finance, Estates and Strategy Committee be approved. 



	FES 43/10 
	Annual Report of the Finance Estates and Strategy Committee 2009-10

The Committee considered its Annual report. Members agreed it was reassuring that despite a challenging economy the College’s financial performance had remained in line with the budget and thanked the Director of Finance, his staff and College Management Team for their work in maintaining a robust financial performance on 2009-10. 

RESOLVED:

That the Annual Report be approved. 



	FES 44/10 
	Annual Report on the College’s banking services and investment activities

Members reviewed the College’s banking arrangements and treasury management activity in the 2009-10 year. It was noted that the low interest rates had reduced the College’s interest income significantly.

The Director of Finance advised that the College had imposed restrictions upon its investments within the policy and if the College slightly eased the self-imposed limitations the College could optimise its income without adding undue risk. The current and proposed guidelines were detailed in Paper 3 and the key changes proposed were increased limits per institution and the removal of the restriction of an institution being UK owned in the third category. 

The Committee discussed the matter fully and noted the changes to the self-imposed restrictions. Additionally the Committee suggested that the policy be amended to allow the College to increase the maximum exposure allowed in UK Government backed F1 and UK owned banks and building societies. 

RESOLVED:

1. that the College’s banking and investment activities for 2009-10 be noted;

2. that the changes to the College’s self imposed restrictions be noted.

RECOMMENDED TO THE BOARD:

that the Treasury Management Policy be amended to allow a maximum exposure of £6m.



	FES 45/10 
	Draft Annual Report and Financial Statements for 2009-10

The Committee considered the Financial Statements for the year ended 31 July 2010 along with the final information report for the year. The Committee discussed these documents with the Director of Finance and were pleased to see a good cash flow, reduced deficit and that the auditors were satisfied with the consolidated accounts. 

It was noted that there was a one-off cost reduction of over £1m in pension cost liabilities following changes in how future liabilities were calculated. The Committee discussed how best to present the reduced pension deficit in depth and considered it best to present this in the statement of total recognised gains and losses rather than in the published group surplus on continuing operations. 

RESOLVED:

That subject to the amendment above the final accounts be approved by the Finance, Estates and Strategy Committee and be presented to the Board.  

The meeting adjourned at 12:45pm and reconvened at 1:10pm



	FES 46/10 
	Fees and Charges Policy

The Director of Finance asked the Committee to consider minor changes to the Fees and Charges Policy. Changes primarily included:

· Removal of reference to the Learning Skills Council

· Updating of Directors’ titles

· Giving the Executive some discretion in respect of the bursary scheme

RECOMMENDED TO THE BOARD

That the amended Fees and Charges policy be approved. 



	FES 47/10 
	Bedford College Services Limited Annual Review

The Committee discussed Bedford College Services Ltd’s (BCS) annual review. BCS had received fewer wedding bookings than expected and this had impacted on the income for the year, two exceptional matters had incurred an additional £30K of cost leading to a loss of £19K over the year.

The Committee discussed the merits of BCS’s continuing operation and concluded that provided it didn’t run at a loss consistently it was worth maintaining as it gave students valuable work experience.  

RESOLVED:

That Bedford College Services Limited Annual Review is noted. 



	FES 48/10 L
	Accomodation Progress Report

The Committee noted that consultants had been appointed to assist in finalising a detailed accommodation strategy for the whole College. 
Members discussed the use of land at Shuttleworth, it was noted that to be a serious agricultural college more space was needed and that the Trust had made the College aware that a farm lease had become available for a nominal amount, this would more than double the space available and would allow the College to purchase and keep their own livestock. 

Members considered the need to redevelop the workshop block and noted that grant funding was available for this, reducing the College’s contribution to £1.75 million. Members asked that a paper detailing the College’s long term aspirations and the immediate accommodation needs be brought to the Board meeting on 15 November 2010. 

The Committee also asked the consultants, Fusion, to bring a more detailed plan, justifying proposals to them early in the Spring Term. 

RESOLVED: 

1. That the report is noted and that the Committee recommends a paper be brought to the Board meeting detailing the long term aspirations, summary eight year plan and immediate accommodation needs. 

2. That Fusion be asked to bring a more detailed plan to the Committee in the Spring Term. 



	FES 49/10 
	Capital Expenditure Budget

The Director of Finance detailed the additional capital expenditure proposed for the year. The Committee noted that the Corporation had authorised £2.5 million of Capital Expenditure projects for 2010-11 and had delegated power to the Committee to approve individual projects from an unallocated £500K. 

The Committee noted that the College anticipated it would cost £4-5 million over 10 years to transform Shuttleworth and that both the College and the Trust would jointly fund this. The Committee felt improvements to residential accommodation and Mansion House heating needed to be started immediately and also approved the College meeting with the Trust to discuss how both parties would fund the improvements. 

RESOLVED:

1. That £200K be allocated for immediate use on improvements to residential accommodation at Shuttleworth and to Mansion House Heating;

2. That the College be authorised to commit up to £295K on capital expenditure at Shuttleworth following a meeting with the Trust. 



	FES 50/10 
	Progress against Strategic Aims

The Principal updated the Committee on progress against strategic aims. Following a meeting this morning it was unlikely that the College’s proposal to sponsor a local Upper School as an academy would be supported. The College planned to continue supporting the proposed Free School in Bedford and would consider ways to do this. 
The Committee noted that the current economic climate made it hard to assess how viable projects were and congratulated the College on the success rates, which were better on a value added basis than any of the state schools in Bedford. 

RESOLVED: That progress against strategic aims be noted. 



	FES 51/10 
	College Information Report

The Committee noted that the College had made a confident start to the year and currently the College forecast its income and the surplus to be slightly ahead of budget. 

RESOLVED:

 That the College Information Report be noted. 


	FES 52/10 
	Baseline Financial Indicators

The Committee noted that the Baseline Financial Indicators acted as a major warning sign, and that if performance was to drop to the level of the baseline indicator the College would need to take immediate action to rectify the problem. The College was strongly ahead in all indicators and the Director of Finance and Committee had no fundamental concerns. 

RESOLVED:

That the baseline financial indicators be noted. 



	FES 53/10 
	Any other Business

The Committee was pleased to note that the College had been selected for an OFSTED value-for-money study and that the College’s use of performance related pay rather than increments could be used as a case study. 

It was also noted that the effects of the Comprehensive Spending Review were not yet clear and that the College anticipated 2011-12 being a tougher one. 


