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Corporation Meeting
7 July 2011 4pm


	Present:
	Roger Whysall (Chairman)

	
	Kevin Bromboszcz (Vice Chairman)

	
	Paddy Barrett
	Ian Pryce CBE (Principal and Chief Executive

	
	Linda Hockey (until C28/11)
	

	
	Julian Frost
	Ellen Punter

	
	Balbir Hundal (until C26/11)
	Danny Faulkner

	
	Mark Kiteley (from C22/11)
	Fiona Cameron-Mackintosh

	
	David Shingler


	

	Apologies for Absence: 
	Jenny Hunt
	Mervyn Weeden

	
	Derek Parry
	Mike Whitlock

	
	
	

	In Attendance:
	Ellen Heaney, Clerk to the Corporation

	
	Nigel Jeffery, Director of Finance

	
	David Pridmore, Vice Principal and Director of Teaching and Learning

	
	Ifor Preece, nominated staff governor


	

	C/17/11 
	Apologies for absence



	
	The Corporation accepted the apologies listed above and noted that Danny Faulkner and Mark Kiteley would be slightly delayed. Shelby Hancock Johnson’s absence was noted. 



	C/18/11 
	Minutes of the Previous Meeting 



	
	The minutes of the meeting held on 5 April 2011 were considered. 



	
	RESOLVED:

that the minutes of meeting held on 5 April 2011 be approved as an accurate record. 



	C/19/11 
	Matters Arising



	
	A member raised an issue regarding disabled car parking (discussed in the December Board meeting), construction work prevented access to the disabled car parking bays. Disabled car parking spaces would be re-designated for the duration of the construction work. 

C1/11: OFSTED confirmed the Care Standards Inspection as good with an outstanding feature. 

C8/11: A letter had been sent to the AoC. The AoC was revising the draft Code and planned to re-issue it in the autumn. 



	C/20/11 
	Governance Matters


	
	The Clerk reminded the Board that this was Ellen Punter’s last meeting as a staff governor. The Board thanked Ellen for her hard work and valuable contributions, in meetings and outside, over six years. The Board noted that Ifor Preece had been nominated by College staff and welcomed him to the meeting. 



	
	Fiona Cameron-Mackintosh and Shelby Hancock Johnson’s terms of office as student governors were coming to an end. The student body had nominated Fiona Cameron-Mackintosh to serve again as a student governor from 1 August 2011 to 31 July 2012. The second student governor would be nominated in the autumn term.



	
	The Search Committee had met and after careful consideration of Mike Whitlock’s contribution and attendance over the last three years had recommended his re-appointment to the Board for a four year period. 



	
	The Search Committee had also discussed the Board’s long term recruitment needs, the suggested strategy was put to the Board in Paper 1, Annex B. Members were satisfied that the Chairman of the Search Committee and Chairman of the Board could alter the process to meet the circumstances as appropriate. 



	
	The Board noted the applications of the College Seal, complaints and disclosures made in the last 12 months. The complaints and College Seal policies were discussed with no changes proposed. 

 

	
	RESOLVED:

1. that Ifor Preece be appointed as staff governor from 1 August 2011 to 31 July 2013;

2. that Fiona Cameron-Mackintosh be appointed as student governor from 1 August 2011 to 31 July 2012; 

3. that Mike Whitlock be re-appointed as an external governor from 1 July 2011 to 30 June 2015; 

4. that the long term recruitment strategy be adopted; 

5. that the Board notes the two documents executed under seal in the last 12 months; 

6. that the Board notes the one complaint against a Board Member made in the last 12 months; 

7. that the Board noted no disclosures were made under the Public Interests Disclosures Act in the last 12 months. 



	C/21/11 
	Update on the four storey workshop block 



	
	The Director of Finance introduced paper 2. The initial request for capital (December 2010) had focussed on sustainability issues to secure the £2m European Regional Development Fund and Skills Funding Agency funding. Since then the College had considered including additional work to improve the student experience. 



	
	The request for additional capital had been discussed at the Finance Estates and Strategy (FES) Committee meeting on 16 June. The Committee recommended that £145,000 additional funding be allocated to complete the project to a higher standard. The Committee had recommended that funding to install chilled beam technology should not be approved for this project. 



	
	The Board discussed the request, noting that the requested additional capital was a small percentage increase of the overall project cost. 



	
	RESOLVED:

that an additional £145,000 be allocated to the project budget to allow the works to be completed to a higher standard. 



	C/22/11 
	2011-12 Revenue Budget and Financial Plan

 

	
	The Director of Finance introduced paper 3 and tabled the College’s 10 year financial plan. It was noted that financially the College had performed well in 2011-12. 



	
	Bedford College Services

The Board discussed the 2011-12 budget for Bedford College Services Ltd (BCS). Financial performance of BCS had been discussed in detail at the FES Committee meeting; BCS had not performed as well as hoped, the recession, loss of the Glade festival, strong competition and initial difficulties controlling costs had resulted in a loss. 



	
	The Board discussed their obligations to the Shuttleworth Trust. The College was obliged to keep the Mansion House open in good condition and to provide student catering. The Board noted there were a number of fixed costs associated with this and BCS absorbed many of these costs. 

 

	
	The Board discussed the focus and strategy for BCS in the coming year and asked for a detailed business plan (also setting out the value of the experience to students) to come to the FES Committee in October. 



	
	Financial Plan

The College was obliged to submit a three year (minimum) financial plan to the funding agencies.  A ten year plan was tabled and members discussed the anticipated income and expenditure. As the College planned to invest in its estates and facilities it was proposed that a loan be taken out for a short period within the ten year plan. 



	
	RESOLVED:

1. that the financial plan submitted be approved in principle;

2. that the revenue budget be approved;
3. that the Chairman of the Finance, Estates and Strategy Committee be given delegated authority to approve the final financial plan. 



	C/23/11 
	2011-12 Capital Budget



	
	The Board discussed the proposed capital budget (paper 4). The College requested £3 million be allocated for capital expenditure in 2011-12 from cash reserves, with projects totalling £1.5m detailed. 



	
	The Board agreed there was a need to improve the standards of equipment across the College. The Deputy Principal would decide which areas needed to improve their equipment to bring all parts of the College to a similar standard before further capital bids were considered.



	
	Members discussed asset disposal, particularly IT asset disposal, as the College could re-coup 10% of its costs. The Director of Finance agreed to raise the issue with the Director of Information and Learning Technologies. As IT expenditure was growing the Board requested an update on the IT strategy. 



	
	RESOLVED:

1. that the Board approves a total 2011-12 capital budget of £3m; 

2. that Board approves the £1.5m of specific items listed in Annex A;

3. that the Board will consider the remaining £1.5m of capital projects in November 2011. 

The meeting adjourned at 5:45pm and reconvened at 6:15pm 



	C/24/11 
	Strategic Aims for 2011-12 and Operational Plan


	
	The Principal considered the strategic aims to still be relevant to the College, following market research with parents and students the Executive had identified 5 key areas of work within the existing strategic aims:



	
	1. addressing the increase in new provision and increased competition;

2. appreciating the maximum distance people will travel to College and providing provisions in target areas; 

3. the appearance of the site belies the quality of provision and this must be addressed; 

4. challenging the perception of parents and students about the College to attract more students; 

5. avoiding too many risks. 



	
	The Board discussed the need to re-brand the academic provision, it was suggested that this could be achieved if the academic provision was physically separated from vocational provision. After careful consideration the Board asked the Principal to investigate suitable accommodation and to report back with more details. 



	
	The Chairman of the Board advised that the FES Committee had recently considered how the Board and College could approach the various opportunities that were arising. A paper would come to the FES Committee and Board on possible structures if the College was to bid successfully to support any new educational provision. 



	
	RESOLVED:

1. that the operational priorities for 2011-12 be noted; 

2. that the Board supports the principle of separating provision;

3. that possible structures will be considered in the autumn term. 


	C/25/11 
	Information Report



	
	The Director of Finance reported that the College showed a consistently strong financial position and that early indications were that the recruitment targets would be met. 



	
	RESOLVED:

that the Information Report for May 2011 be noted. 



	C/26/11 
	Review of Key Risks



	
	The Board considered paper 7, reviewing the key risks. Members were pleased to note that all the risks identified had decreased their risk rating or remained static since November 2010. A recent review of risks had suggested that the key risks should now include:

· the impact of increased Higher Education fees;

· safeguarding; 

· complacency or misdirected efforts



	
	The risk register would be updated with these risks and other emerging risks over the summer. 



	
	RESOLVED:

that the review of key risks be noted. 



	C/27/11 
	Progress against strategic aims and review of risk register


	
	The Board considered the progress against strategic aims and discussed the possible acquisition of a relatively small awarding body by the 157 group and implications for the College. 



	
	The Diversity Strategy and Equality Scheme were discussed; members requested more analysis of the Equality strategy at the Quality, Standards and Achievement (QSA) Committee in the next term. 



	
	RESOLVED:

1. that progress against strategic aims and the risk register be noted;

2. that the Diversity Strategy be considered in the next term.  



	C/28/11 
	Customer Feedback Report



	
	The Board discussed the customer feedback report and statistics. The overall trend showed improvement, however the recent student survey highlighted concerns in some areas. 



	
	Members asked for a report to go the QSA Committee and Board in the autumn detailing 4-5 key areas of concern and giving measurable performance indicators to allow the Board to monitor progress. It was also suggested that an analysis of complaints, identifying trends and whether these are recurrent issues would be useful 



	
	RESOLVED:

1. that the customer feedback report be noted; 

2. that the Director of Quality present a report to the QSA Committee and Board identifying 4-5 key issues and proposing KPIs. 



	C/29/11 
	Pre-16 provision



	
	At the Development Day pre-16 provision had been identified as an area for further development. The Principal updated the Board on progress in pre-16 provision and circulated Annex A (a letter confirming the approval of the business case for the Bedford and Kempston Free School).



	
	The College hoped to increase involvement in Bedford Academy in the next year. The College had approached Hastingsbury Upper School with an offer to invest and sponsor as an Academy. The governing body of the school was not interested at this stage. 



	
	The Principal updated the Board on progress with the Free School, no existing sites were available to accommodate the Free School but the College could accommodate the Free School in Cauldwell House as an interim measure. 



	
	An application to develop a Technical Academy had been made. The Board questioned how the College would cope if all the bids were successful and were advised that project staff would be recruited to oversee the development of each initiative. 



	
	RESOLVED:

that the update on pre-16 provision and the Board’s initial support of the initiatives be noted.



	C/30/11 
	Apprenticeships



	
	The Deputy Principal presented paper 11, updating the Board on changes to Government policy and the College’s work on apprenticeships. The Board noted the College’s approach to increasing apprenticeship numbers and the recent success’ in developing longer-term apprenticeships with employers such as Vauxhall Motors. 



	
	The Board discussed competition and noted that private providers tended to focus on a national specialist area while the College focused on the local community’s needs and offered a broad range of apprenticeships. 



	C/31/11 
	Relationship with the Shuttleworth Trust



	
	The Board received and discussed annex A to paper 12, setting out the proposed principles for BCS working with the Shuttleworth Trust. Having successfully integrated Shuttleworth and Bedford Colleges over the last two years the College now aimed to review the mechanisms used by the College and BCS to work with the Trust. The Principal hoped to clarify the role of the committees and to review the lease, defining terms fully. 

 

	
	The Board supported the Principal’s suggestions and hoped the clarity of principles would further strengthen relationship with the Trust. 



	C/32/11 
	Items to note



	
	RESOLVED:

That the minutes of the following meetings are noted;

i. Finance, Estates and Strategy Committee 4 May 2011,

ii. Finance Estates and Strategy Committee 16 June 2011,

iii. Search Committee 16 June 2011, 

iv. Shuttleworth College and Trust Liaison Committee 18 May 2011




The meeting commenced at 4:00pm and concluded at 8:30pm.
Corporation Meeting, 7 July 2011


