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Corporation Meeting
5 April 2011 5pm


	Present:
	Roger Whysall (Chairman)
	Jenny Hunt (from C8/11)

	
	Kevin Bromboszcz (V Chairman)
	Mark Kiteley

	
	Paddy Barrett
	Roger Marriott

	
	Fiona Cameron-Mackintosh (until C/10/11)
	Derek Parry

	
	
	Ellen Punter

	
	Danny Faulkner
	David Shingler (until C/12/11)

	
	Julian Frost
	Mike Whitlock

	
	Linda Hockey (until C12/11)
	Ian Pryce, Principal

	
	Balbir Hundal


	

	Apologies for Absence: Mervyn Weeden

	
	

	In Attendance:
	Lesley Ferguson, Director of Student Support (until C2/11)

	
	Ellen Heaney, Clerk to the Corporation

	
	Elizabeth Nash, Director of Organisation Development (until C5/11)

	
	David Pridmore, Deputy Principal and Director of Teaching and Learning

	
	

	The Chairman announced that he would take items out of order to facilitate the attendance of the Directors of Student Support and Organisation Development. 



	C/1/11 
	Care Standards Inspection



	
	The Director of Student Support circulated a paper highlighting key findings of the recent Care Standards Inspection. The Inspection had considered care and welfare of residential students under the age of 18 at Shuttleworth College mapped against the five Every Child Matters outcomes and an outcome for Organisation. Board Members were pleased to note that the standard of care had improved from adequate in 2007 to a provisional grade of good with outstanding features in the recent inspection. 



	
	The key findings of the inspection were discussed; the report was largely positive. Members were pleased to note that the assessment of Making a Positive Contribution was outstanding. Staff at Shuttleworth College would be invited to share best practice in this area with colleagues at Bedford College. 



	
	While discussing the grade for Staying Safe it was noted that while mandatory checks on staff had been completed the Inspector felt that the College should have collected references more rigorously in certain cases. As this had an impact on safeguarding the College’s provisional grade could be moderated down. The Principal assured the Board that practice in this area was under review and steps would be taken to protect the College’s outstanding status in future inspections. 



	
	The Board thanked the Director of Student Support and all staff involved in the care and welfare of residential students for their hard work. 



	
	RESOLVED:

that the provisional outcome of the Care Standard Inspection be noted. 


	C/2/11 
	Health and Safety



	
	The Director of Organisation Development introduced paper 3 setting out the College’s Health and Safety Policy Statement as recommended by the Human Resources Committee. The Director of Organisation Development suggested this policy statement be considered annually. 


	
	Members discussed key risks and noted that work undertaken ahead of the British Safety Council 5 Star Award inspection (scheduled for November 2011) had identified contractors’ policies and staff training as needing improvement. These areas had been addressed. The College was confident it would achieve at least 4 Star status at the inspection. 



	
	Members discussed how information about Health and Safety would be given to the Board to allow them to oversee this crucial area. The relationship between the Safety Committee, Health and Safety Manager, Executive, Director of Organisation Development, Human Resources Committee and Board was clarified. The Chairman of the Human Resources Committee confirmed that the Safety Committee minutes were discussed in detail at each Human Resources Committee meeting. 



	
	RESOLVED:

1. that the Health and Safety Policy Statement be approved and published under the signature of the Chairman;
2. that the Health and Safety Policy Statement be considered annually by the Human Resources Committee before its approval by the Board. 



	C/3/11 
	Outcomes of the Staff Survey



	
	The Director of Organisation Development introduced paper 6 setting out the outcomes of the recent staff survey. These had been discussed in depth at the Human Resources Committee. As employee relations were a crucial area this information was shared with the Corporation as well. 



	
	The Board was pleased to note that many of the findings were highly positive, for example 87% of staff surveyed would recommend working for Bedford College. The Board and College were conscious that they could not let positive findings lull them into a false sense of security. The use of focus groups to identify and resolve problems in lower scoring areas was discussed. 



	
	The Board discussed the finding that 55% of staff would like Performance Related Pay (PRP) to continue. While this figure was relatively low it was the first time that PRP had been addressed in the staff survey and was higher than the Director of Organisation Development and Principal had anticipated. 

 

	
	RESOLVED:

that the outcomes of the staff survey 2010 be noted. 



	C/4/11 
	Human Resources Statistics



	
	The Director of Organisation Development presented the annual Human Resources statistics report (paper 13) to the Board identifying the highlights and lowlights. The Board discussed the paper with particular reference to staff turnover rates and the role of associate lecturers. 



	
	RESOLVED:

that the Human Resources Statistics 2009-10 be noted


	Note: The meeting adjourned at 6pm and reconvened at 6:30pm


	C/5/11 
	Apologies for absence



	
	Apologies for absence were received and accepted from Mervyn Weeden. Jenny Hunt had been unavoidably delayed and would join the meeting as soon as possible. Shelby Hancock-Johnson’s absence was noted. 


	C/6/11 
	Minutes of the meeting held on 14 December



	
	The minutes of the previous meeting were considered. 



	
	RESOLVED:

that the minutes of the meeting held on 14 December be signed as a true and accurate record of the meeting. 



	C/7/11 
	Matters Arising, not covered elsewhere



	
	None



	C/8/11 
	Governance Matters


	
	Draft College Code of College Governance:

The Clerk reminded Board Members that the draft Code of College Governance had been issued in January. The Code was a voluntary one, if the Corporation did sign up the Code it would be required to report on its compliance with the Code as part of the annual audited financial statement. 



	
	The Board expressed a number of concerns about the code including:

· replication of the Instrument and Articles of Government;

· setting a low standard of governance which the Board already exceeded;

· that a poorly written document gave a poor impression of the FE sector;

· extra bureaucracy 

· no guarantees were given that adoption would result in a reduction in inspection and regulation

Members discussed whether they were minded to adopt the Code and concluded that it would be sensible to adopt the code (with caveats) and to work with the AoC to develop a more suitable Code of College Governance in the future. 



	
	Wider Governance Issues



	
	Members considered the self-assessment questionnaire attached as Annex B of Paper 1. Roger Marriott (who had developed the questionnaire) explained that it would allow a more rigorous self inspection of governance. 



	
	The Clerk reminded the Board that it was due to carry out a bi-annual review of committee membership. Members were asked to contact the Clerk over the next month to discuss their longer term development on the Board. 



	
	The proposed terms of reference of the Audit Committee were considered. The Corporate Governance Committee had recommended appointments to the Search Committee following Mike Hartley’s resignation. Members noted that Graham Wright had been recruited to the Estates Advisory Group. 


	
	RESOLVED:

1. that the Board is minded to adopt the Code of College Governance;

2. that the self-assessment questionnaire be used;

3. that the Audit Committee’s terms of reference be approved;

4. that Mike Whitlock be appointed as a Vice-Chairman of the Search Committee; 

5. that Jenny Hunt be appointed as a member of the Search Committee. 



	C/9/11 
	Public Interest Disclosure (Whistleblower) Act 1998



	
	The Board discussed paper 2 setting out the Human Resource Committee’s recommendation that the guidance relating to the Public Interests Disclosures Act (annex A) be updated and that a procedure (Annex B) be approved.

 

	
	The proposed changes had been discussed in the Human Resources Committee meeting on 8 March where the Committee had approved the proposed changes, including clarifying the role of the Clerk as responsible officer and allowing serious concerns to be raised with any senior post-holder. The Board suggested that the new guidance be promoted in the Staff Update bulletin. 



	
	RESOLVED:

that the Public Interests Disclosure Act guidance for staff and procedure detailed at Annexes A and B be approved. 



	C/10/11 
	Property Strategy



	
	The Board received an update on the Property Strategy (paper 4). An excess of 3,500 m2 ‘other’ space (such as staff and exam rooms) had been identified. The Executive was holding an accommodation focus day on 11 April to consider how to accommodate areas efficiently to bring the College in line with SFA guidelines. 



	
	RESOLVED:

That the update on the property strategy be noted. 



	C/11/11 
	School Relations Policy



	
	The Principal discussed paper 5, setting out a new School Relations policy. The policy reflected the more competitive pre-16 market and placed an onus on schools to work in partnership with the College to see greater benefits. The Board clarified that the document was an internal one. 

 

	
	The Board discussed the difficulties of collaboration, noting that schools sent varying numbers of students to Bridges to access high quality vocational education. Worryingly some providers were not making students aware of their entitlement to study at Bridges. While the College was happy to support high quality or unique vocational education but needed to consider how it worked with providers offering poor provision or access to information.
The Chairman gave the Principal some suggestions to consider before publication. 



	
	RESOLVED:

that the School Relations Policy be endorsed.


	C/12/11 
	Strategic Plan Update


	
	The Principal led a discussion on Paper 7, updating the Board on the College’s strategic plan. The College would focus on preserving the 16-18 market and exploiting opportunities in pre-16 and HE provision. 


	
	RESOLVED:
that the Strategic Plan update be noted. 



	C/13/11 
	Progress against Strategic Aims (incorporating risk update)


	
	The Board discussed the key risks the College faced. There was continuing uncertainty around schools, who could present an increased threat. Risks A10 (New Local Government Structures) and D4 (Pension Fund Shortfall) had reduced recently. 


	
	The Board discussed recent progress against strategic aims and was pleased to hear that Shuttleworth College had been one of six Colleges selected to display work at the Ideal Home Exhibition.


	
	RESOLVED:
That progress against strategic aims and the risk update be noted. 



	C/14/11 
	Board’s aims and key areas of work for 2011-12


	
	The Clerk presented a paper identifying key themes discussed at the Board Development Day on 25 January 2011. Board Members requested briefings and agenda items on the 6 themes identified in paper 9 and on the development of apprenticeships. 


	
	RESOLVED:
that the areas identified in paper 9 and the development of apprentices be considered in 2011-12:


	C/15/11 
	Items to Note


	
	The Funding Allocations (paper 12) were discussed at the request of Board Members. The College’s final funding allocation was positive, however the mechanism for allocating funds could lead to Colleges receiving ‘yo-yo’ settlements as there was very little moderation of the allocations and statistical anomalies would impact on the allocation. The College had received some transitional relief which it would avoid spending as this would not be available in future years.


	
	The Energy Centre (paper 11) was discussed and Board Members requested more detailed breakdown of the maintenance savings.


	
	RESOLVED:
1. that the safeguarding update be noted;

2. that the financial and curriculum benefits of the energy centre be noted;

3. that the funding allocations for 2010-11 be noted;
4. that the discipline and grievance procedures for senior post-holders be noted;

5. that the minutes of the following meetings are noted;
a. Corporate Governance Committee 9 Feb 2011

b. Search Committee 9 February 2011 

c. Audit Committee 14 February 2011

d. Shuttleworth College and Trust Liaison Committee 23 February 2011

e. Quality Standards and Achievement Committee 28 February 2011 

f. Human Resources Committee 8 March 2011 

g. Finance, Estates and Strategy Committee 14 March 2011 

6. that the reserved minute of the Finance, Estates and Strategy Committee be noted by external Board Members.


	C/16/11 
	Any other Business



	
	The Clerk advised Members that attendance at Committee and Board meetings for the 2010-11 year so far was 69% against a target of 80%. Members were reminded of the need to make every effort to attend meetings for the rest of the year. 




The meeting commenced at 5:00pm and concluded at 8:30pm.
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