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Corporation Meeting
14 December 2011 9am


	Present:
	Kevin Bromboszcz (Chairman Designate – in the chair)

	
	Paddy Barrett
	Danny Faulkner

	
	Julian Frost
	Balbir Hundal

	
	Jenny Hunt
	Roger Marriott

	
	Derek Parry
	Ifor Preece

	
	Ian Pryce (Principal)
	Mike Whitlock

	
	Hoda Wassif
	Mervyn Weeden

	
	

	Apologies for Absence: 
	Fiona Cameron-Mackintosh
	Jack Donnelley-Thomas

	
	Linda Hockey
	Mark Kiteley

	
	Sol Miah
	David Shingler

	
	Roger Whysall (Chairman)
	

	
	

	In Attendance:
	Ellen Heaney (Clerk to the Corporation)

	
	Nigel Jeffery (Director of Finance)

	
	Tony Sanderson (Director of Quality)

	
	

	In the absence of the Chairman the Chairman Designate took the Chair. 


	C/51/11 
	Apologies for absence


	
	Apologies were received and accepted as listed above. 


	C/52/11 
	Minutes of the Previous Meeting


	
	The minutes of the meeting held on 10 November 2011 were discussed and subject to the inclusion of the Board’s aim to increase the number of women on the Board were approved with no matters arising that wouldn’t be covered elsewhere on the agenda. 


	
	RESOLVED:
that subject to the amendment above the minutes of the meeting held on 10 November 2011 be approved as an accurate record. 



	C/53/11 
	Governance Matters


	
	The Clerk introduced Paper 1 detailing membership changes. David Shingler had notified the Clerk that he wished to resign with effect from 31 December 2011. The Board noted David’s dedicated service to the College since his appointment as a governor in 1990 prior to incorporation. The Board thanked David and hoped he would enjoy his retirement. 


	
	The size of the Board was discussed. At the previous meeting two external appointments had been made instead of one to accommodate for planned retirements. A Board size of 19 was preferred as this would allow the Board to recruit an exceptional candidate if one was presented. The Search Committee was asked to meet in the spring term to consider who might be available to fill future vacancies. 


	
	The Board was advised that the student body had elected Jack Donnelley-Thomas as their second student governor and that Jack had already attended a QSA meeting as an observer and contributed to the discussion. The Board was happy to appoint Jack as a student governor. 


	
	RESOLVED:
1. that David Shingler’s retirement from the Board with effect from 31 December 2011 be noted;

2. that Jack Donnelly-Thomas be appointed as a student governor with effect from 1 August 2011 to 31 July 2012;

3. that the Board operate with 19 members and a commitment to continuous succession planning. 



	C/54/11 
	Self Assessment Review August 2010- July 2011


	
	The Executive Summary of the Self Assessment Report (SAR) (annex A to Paper 2) would be placed on the provider gateway by the end of the month, allowing OFSTED inspectors to consider it. The Quality, Standards and Achievement (QSA) Committee had discussed it in full and suggested alterations, all of which were shown in the SAR presented to the Board. The Board discussed the SAR process and chairing of the validation panels and suggested that the opportunity to Chair be made available to the Board Member(s) present on each panel.


	
	A drop in success rates had led to the College assessing its overall performance as grade 2. The Board discussed the reasons behind the drop in success rates and were assured that measures were being put in place to improve the quality of provision and data across the College. It was suggested that an overarching improvement plan be presented to the QSA Achievement Committee in the spring term so they could assure the Board that the necessary efforts were in place. The Board echoed the QSA Committee’s sentiments that while the drop was disappointing, maintaining outstanding provision was a challenge and they were reassured that the College was identifying areas to improve on.


	
	The Board discussed the impact of the data audit. While the audit had concluded that the College had inadvertently over-claimed funding success rates had not been questioned. The College may have understated success rates slightly as part of the data-cleansing process but this would not have accounted solely for the drop in success rates. The Board noted that an internal audit of timetabling and registers had been carried out earlier in the year which concluded that the College could take reasonable assurance of the controls in this area. The Audit Committee was asked to consider whether the Internal Auditors could have identified the problem earlier in the year.  


	
	RESOLVED:
1. that the College Self Assessment Review 2010-11 be approved for submission to the provider gateway;

2. that an over-arching success rate improvement plan be submitted to the Quality, Standards and Achievement Committee; 

3. that the Audit Committee consider whether data concerns could have been identified earlier in the year by the Internal Auditor. 



	C/55/11 
	Progress against strategic aims


	
	The Principal highlighted the key developments as set out in Paper 3. As well as detailing progress made to date the paper set out how focus had shifted. The College now sought to meet the preferences of students and parents by separating the academic stream from the vocational and craft based stream. The College was also pursuing opportunities in pre-16 education and Higher Education and could be asked to work with Central Bedfordshire Council to deliver their adult provision. 



	
	The expansion into Milton Keynes (with an apprenticeship academy) was discussed; the College had developed a similar academy on the Cauldwell Street campus and had sought to emulate this in Milton Keynes. A national review of apprenticeship providers was being carried out and following the review the College may need to adjust the length of programmes. It was agreed that an update would be given to the Board in the spring term. 


	
	The range of provision was discussed. People tended to make several career changes through their life so the College offered a range of full time courses and also offered courses for adult learners wishing to change their careers. The link between subject studied and career was less significant than in the past and good quality student services, enrichment activities and careers advice would help students apply the skills they developed in their course to a career. 

 

	
	RESOLVED:

1. that progress against strategic aims be noted;

2. that an update on the apprenticeship academies be brought to the spring Board meeting. 



	C/56/11 
	College Information Report to end October 2011


	
	The Director of Finance advised the Board that the information report was largely financially positive. Bedford College Services Ltd (BCS) was trading well and the College expected to finish the year slightly ahead of the budget. He advised that the majority of long-term deposits were with Lloyds and RBS, some short term deposits were with Santander to utilise favourable interest rates, these deposits could be instantly repaid. 


	
	Funding for additional needs was discussed, it was noted that the Local Authority would support individuals whose needs would cost at least £19,000 p.a. to meet. The College funded the high number of individuals with lower level needs. 


	
	RESOLVED:

that the College Information Report to the end of October 2011 be noted. 



	C/57/11 
	2012 opportunities


	
	Paper 5 set out how the College could pursue opportunities to achieve the strategic plan. The majority of the College’s income came from the two funding agencies and this needed protection as the College’s core market. Level 3 provision needed improvements and to meet these needs and the preferences of the local area the College aimed to separate out the sixth form and higher education provision onto a different campus. This would allow students choosing to attend College for a vocational education to have a different experience from students attending for a sixth form education. Possible accommodation for the site was discussed and it was noted that favourable feedback had been received following the College’s bid. 


	
	The current Vice-Chancellor of the University of Bedfordshire was retiring in July 2012. The Board discussed the risk that the incoming Vice-Chancellor may not wish to continue the relationship with Bedford College and noted that while maintaining the excellent relationship with the University of Bedfordshire the College was also looking at other ways to expand the Higher Education provision. 
The Board discussed the College’s development of pre-16 opportunities including project managing the Bedford Free School and bidding for Technical Academies in Bedford and Shuttleworth. The Board was assured that to protect the core market Directors from areas that received poor grades in the SAR were being asked to focus on their area of provision and not on potential new projects. 


	
	RESOLVED:

that the update be noted. 



	C/58/11 
	Management Capacity


	
	The Principal led discussion on Paper 6 setting out the College’s approach to developing management capacity to assess, take and deliver opportunities and to improve performance in key areas. The recent audit had identified areas where staff development and change was needed and where staff would be closely supervised while teams developed a higher level of self discipline. 

	
	To reduce duplication the College was clarifying the roles of Course Managers, Assistant Directors and Teaching Directors and empowering staff to solve problems without referring to a director. The Board discussed increasing the current number of Directors to allow more strategic focus and flexibility. Earlier in the year KPMG had recommended reducing the number of senior staff but that the College aimed to keep the core of senior staff stable, options such as a Development Director to lead teams to assess possible opportunities could be considered in the future. 



	
	RESOLVED:
that the report be noted


	C/59/11 
	Getting students into work


	
	The Principal and Board discussed paper 7, setting out a new venture where the College would work with a well known high street agency to secure jobs for young people. Other Colleges had entered similar partnerships to good effect and it was considered that this would help the employability of young people and the marketing of the College. 


	
	RESOLVED:
that the report be noted.


	C/60/11 
	Any other Business


	
	Following the data audit there had been an adjustment to the College’s adult funding which would reduce the surplus in the 2010-11 accounts. The Board noted the adjustment to the 2010-11 accounts. 



The meeting commenced at 9:00am and concluded at 11:15am.
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