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Corporation Meeting
10 November 2011 4pm


	Present:
	Roger Whysall (Chairman)

	
	Kevin Bromboszcz (Deputy Chairman)

	
	Paddy Barrett

Fiona Cameron-Mackintosh
	Ian Pryce CBE (Principal and Chief Executive)

	
	Danny Faulkner
	Mark Kiteley

	
	Julian Frost

	Derek Parry

	
	Linda Hockey
	Ifor Preece

	
	Balbir Hundal
	David Shingler

	
	Jenny Hunt
	Mike Whitlock

	
	Roger Marriott
	

	
	
	

	Apologies for Absence: 
	Mervyn Weeden 

	
	Ellen Heaney (Clerk to the Corporation)

	
	

	In Attendance:
	Nigel Jeffery (Director of Finance)

	
	Sol Miah (nominated governor)

	
	Dr Hoda Wassif (nominated governor) present from C39/11

	
	Janice Wright (Clerk)

	

	C/33/11 
	Apologies for absence



	
	The Corporation noted that Mervyn Weeden had sent apologies and that the Clerk to the Corporation was unable to join them. Members thanked Janice Wright for agreeing to serve as Clerk in her absence. 



	C/34/11 
	Minutes of the Previous Meeting 



	
	The minutes of the meeting held on 7 July were discussed. 



	
	RESOLVED:

that the minutes of meeting held on 7 July 2011 be approved as an accurate record. 



	C/35/11 
	Matters Arising



	
	C8/11:  The new Code had received Ministerial approval, which would be an announced at the AoC Annual Conference the following week.  College Corporations would receive details of the revised Code shortly and be asked to consider adopting the Code in the 2011-12 academic year. 



	C/36/11 
	Governance Matters


	
	The Chairman opened discussion on paper 1 which proposed a number of changes to governance arrangements. 



	
	Composition of the Board and Appointment of a Chairman



	
	The Board supported the proposal of the Search and Corporate Governance Committees that the Board size be temporarily increased to 20 to aid succession planning. The roles of Chairman and Chairman-designate were discussed. All eligible Board Members had been offered the chance to stand as Chairman from December 2011, only the incumbent chair (Roger Whysall) had expressed an interest. Roger had expressed a desire to only serve for one year before retiring as Chairman. External Governors had then been asked to express an interest in serving as Chairman-Designate alongside Roger for the year. One expression of interest was received from Kevin Bromboszcz. 



	
	Board Appointments



	
	As the subjects of discussion Sol Miah and Balbir Hundal left the meeting. 



	
	Voting for a new student governor had been delayed and the results had only just been released. The Clerk would advise the Board of the student body’s nomination upon her return to work and he or she would be appointed at the December meeting. 



	
	The Search Committee’s comments on candidates for the external vacancy and the Committee’s recommendation that Balbir Hundal be re-appointed was discussed and was supported. 



	
	Sol Miah and Balbir Hundal rejoined the meeting and were advised of their appointment and re-appointment.



	
	Other Governance Matters. 



	
	The Board’s performance was discussed, it was noted that the Board had not met all of its internal performance targets as a longer period of time was needed to carry out the recruitment process. 



	
	RESOLVED:

1. that the size of the Board be increased to 20 members;

2. that Sol Miah be appointed as an external Board Member from 10 November 2011 to 31 October 2015;

3. that Dr Hoda Wassif be appointed as an external Board Member from 10 November 2011 to 31 October 2015;

4. that Balbir Hundal be re-appointed as an external Board Member to 28 February 2016;

5. that Roger Whysall be appointed as Chairman of the Corporation for to 1 December 2012;

6. that Kevin Bromboszcz be appointed as Chairman-Designate from 1 December 2011 to 31 November 2012; 

7. to delegate authority to the Chairman of the Corporation to make committee appointments regarding the new Board Members;

8. to note the Board’s performance against targets in 2010-11;
9. to approve the Board’s targets for 2011-12 as set out in Annex C;
10. to approve the calendar of meetings as set out in Annex D;

11. to approve training priorities for 2011-12 as set out in Annex F;

12. to approve the terms of reference set out in Annex G. 


	C/37/11 
	Annual Report and Financial Statements 2011-11


	
	The Annual Report and Financial Statements had been reviewed by the Finance, Audit and Corporate Governance Committees.  The Board was asked to note that the accounts were subject to final sign off and audit by the Skills Funding Agency. The Board discussed the accounts which showed an increase in income and net assets. 


	
	The Board was also required to submit a Financial Management and Control Evaluation (FMCE). Based on the audit outcomes and a review of key criteria the Director of Finance recommended a rating of Outstanding. 


	
	RESOLVED: 
1. that the Annual Report and Financial Statements for the year to 31 July 2011 be approved;

2. that the Financial Management and Control Evaluation annual return be approved. 



	C/38/11 
	Annual Appointment of the Financial Statement Auditors



	
	MacIntryre Hudson had been appointed as Financial Statement Auditor in principle to 2012-13, subject to an annual confirmation. The Audit Committee had carefully considered the appointed of the Financial Statement Auditor at their meeting on 2 November and had recommended that MacIntryre Hudson’s appointment be confirmed. 



	
	RESOLVED:

that MacIntyre Hudson’s appointment as Financial Statement Auditor be reconfirmed for 2011-12. 



	
	Dr Hoda Wassif joined the meeting, she was welcomed and advised she had been appointed to the Board. 


	C/39/11 
	Annual Internal Audit Report and re-appointment of the Internal Auditors


	
	The Board considered the Annual Internal Audit report which gave the Internal Auditor (RSM Tenon)’s opinion on the College’s governance, risk management and control arrangements. All of these areas had been rated as green (substantial assurance). The Board discussed the appointment of an Internal Auditor. RSM Tenon had been appointed as Internal Auditor for a two year period to 2011-12 subject to annual re-appointment. The Audit Committee was of the opinion that RSM Tenon continued to meet the College’s internal audit needs well. 


	
	RESOLVED: 
1. that the Annual Internal Audit Report 2010-11 be noted;

2. that RSM Tenon’s appointment as Internal Auditor be re-confirmed for 2011-12. 


	C/40/11 
	Treasury Management Policy


	
	The Board noted that the Finance, Estates and Strategy Committee had discussed this and recommended two key changes to the Treasury Management Policy – both in response to external banking changes:
1. that the policy should include the informal guidance the College has previously operated to (splitting financial institutions into three categories with different levels of exposure permitted);

2. the credit rating requirement of F1+ for UK Government backed banks be relaxed to F1 in response to the downgrading of RBS and Lloyds. 



	
	RESOLVED:
that the revised Treasury Management Policy be approved. 



	C/41/11 
	Progress against strategic aims


	
	The Board considered paper 6 setting out progress made against strategic aims since the summer. 


	
	The College had been selected for an Individual Learner Record (ILR) audit by the SFA. During the initial audit a number of anomalies (detailed in a paper tabled by the Principal) were found and the auditors had returned to the College, the Board requested a more detailed report at the next meeting. At a future point processes would need to be reviewed by the College to ensure that this situation didn’t recur. The Board suggested that the Quality department could extend its remit to include internal processes. 



	
	The Board was pleased to hear that a recent Higher Education (HE) Audit had gone very well and that the College would hear shortly whether it had bid successfully for a training contract with the Saudi Interior Ministry. It was suggested that the Board should meet to look at strategic aims outside of the normal meeting cycle. 


	
	RESOLVED:
1. that the progress against strategic aims be noted;
2. that a detailed report on the ILR audit be brought to the next meeting;
3. that a separate day to look at the strategic aims be scheduled. 


	C/42/11 
	College Information Report – September 2011


	
	The Board noted the abbreviated information report setting out the College’s financial position and student enrolments as of 30 September 2011. It was noted that a positive start to the year had been made in terms of finances and student numbers (slightly below target but ahead of the previous years levels and expected to increase during the year). The Board noted cash 
reserves were adequate and were forecast to remain so throughout the twelve month period.  


	
	The Director of Finance advised that he had temporarily re-structured the Finance department, with one senior member of staff based at Bedford College Services (BCS) Ltd for a period of six months. 


	
	RESOLVED:
that the College Information Report be noted. 


	C/43/11 
	Success Rates


	
	The Principal advised the Board that success rates currently stood at 83% with some data still to be added (85-86% last year). Software problems beyond the College’s control had contributed to the seemingly low success rates for A’ levels and Learning Shop students. A detailed summary would be provided at the next meeting. 


	
	RESOLVED:
that the update on success rates be noted. 



	C/44/11 
	Annual Committee Reports


	
	The Annual Reports of the Committees were considered. 


	
	RESOLVED:
1. that the Audit Committee’s Annual Report 2010-11 be noted;

2. that the Finance, Estates and Strategy Committee’s Annual Report 2010-11 be noted;

3. that the Human Resource Committee’s Annual Report 2010-11 be noted;

4. that the Quality, Standards and Achievement Committee’s Annual Report 2010-11 be noted. 



	C/45/11 
	Key Risk Review


	
	The Key Risk Review was noted. 


	C/46/11 
	College’s Work with Employers 2010-11


	
	The Board noted Paper 10 updating them on the College’s work with employers and was advised that the Employer Related Return would be submitted on 11 November 2011. The report was noted. 


	C/47/11 
	Minutes of Meetings


	
	Minutes of the Finance Estates and Strategy Committee held on 31 October and the Audit Committee held on 2 November would be submitted to the next Board meeting. 



	
	RESOLVED:
That the minutes of the

· Audit Committee 20 September 2011; 

· Corporate Governance Committee 28 September 2011;

· Human Resource Committee 11 October 2011;

· Quality Standards and Achievement Committee 4 October 2011;

· Safety Committee 21 September 2011;

· Search Committee 11 October 2011 and,

· Shuttleworth Liaison Committee 19 October 2011 be noted. 

 

	C/48/11 
	Any Other Business



	
	Meeting evaluation forms would be circulated by the clerk upon her return. 


	RESERVED ITEMS:



	C/49/11 
	Objectives of the Senior Post-holders 2010-11



	
	The objectives set for senior post-holders in 2011-12 were noted


	C/50/11 
	Minutes of the Remuneration Committee



	
	Minutes of the meeting held on 28 September 2011 were noted with one comment made by the Chairman.



The meeting commenced at 4:15pm and concluded at 7:15pm.
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