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	Bedford College Corporation

Special Meeting



	Tuesday 19 October 2010
4:30 p.m.

	The Partnership Room, Bridges. 



	A G E N D A



	1
	Apologies for absence.


	

	2
	Option to purchase freehold of 86/88 High Street, Bedford

To agree whether to bid for the above freehold and to set an upper limit if appropriate. 


	To follow
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Special Corporation Meeting

19 October 2010

4:30pm



	Present:
	Roger Whysall (Chair of the Corporation)

	
	Paddy Barrett

	
	Kevin Bromboszcz (from 4:45pm)

	
	Fiona Cameron-Macintosh

	
	Julian Frost

	
	Jenny Hunt (from 5:00pm)

	
	Mark Kiteley

	
	Roger Marriot 

	
	Ellen Punter (from 5:00pm)

	
	David Shingler

	
	Mervyn Weeden

	
	

	Apologies for Absence:
	Mike Whitlock (Vice-Chair of the Corporation)

	
	Danny Faulkner

	
	Mike Hartley

	
	Linda Hockey

	
	Balbir Hundal

	
	Derek Parry

	
	Ian Pryce

	
	

	In Attendance:
	Ellen Heaney, Clerk to the Corporation

	
	Nigel Jeffery, Director of Finance

	

	C/43/10 
	Apologies for absence

Apologies were received and accepted from Mike Whitlock, Danny Faulkner, Mike Hartley, Linda Hockey, Balbir Hundal, Derek Parry and Ian Pryce. Apologies were also received from Jenny Hunt and Ellen Punter who joined the meeting at 5pm. 

The Chairman thanked members for clearing their diaries to attend a Special Corporation meeting. 



	C/44/10 
	Option to Purchase Freehold of 86/88 High Street, Bedford

The Director of Finance tabled a report from Hewitsons (solicitors) on the property and the auction details. The freehold of 86/88 High Street and 2/4 Lime Street had become available and an auction would be held on Wednesday 20 October 2010. 

The Director of Finance outlined the proposal to purchase the freehold of the above building (set out in paper 1), which had the backing of the College’s executive. Clydesdale Bank were the tenants of the building and the College was currently one of three sub-tenants. The current owners had not registered the property for VAT, if a new owner was to register the building for VAT it would increase the College’s rent substantially. 

The College was committed to maintaining a presence in Bedford Town Centre and as there were 11 years left on the headlease purchasing the freehold was seen as a valuable investment proposition. 

The Board discussed the proposal fully, exploring in depth how this would fit in with the College’s accommodation plan and strategic plan. It was noted that the capital would have to be taken from reserves and that this would increase the amount that the College would need to borrow (the College planned to spent £22million on all of its properties over 8 years, part of which would be drawn from reserves and part of which would be a loan). Purchasing property on the High Street was not a planned development but as the College had already invested £100,000 in this property, was likely to be liable for dilapidations, planned to be in the property for at least 10 years and would benefit from the building remaining not registered for VAT it was seen as an opportunity to invest. 

Members discussed the role of High Street sites and the central campus, several members felt that in light of the economic situation funds needed to be prioritised very carefully and that the central campus and Shuttleworth sites were in the greatest need of capital expenditure. 

It was noted that the investment would raise the College’s profile in the High Street, but some members felt that as the College already had a strong profile (with Brooks being open on the High Street) the impact of an additional building would be less significant. Members were advised that the building was currently used to deliver ESOL provision, as an advice centre and a Learning Centre. There was some concern that given the lack of funding available the Skills Bank would be used less and less. The Director of Finance advised members that if the freehold was purchased the College could consider developing a commercial restaurant to give students valuable experience (similar to Brooks Hair and Beauty). 

The Board fully discussed the merits and risks of purchasing the freehold or remaining as sub-tenants. Members considered that investment in the freehold was not likely to expose them to greater costs or risks than leasing, but felt that in the current economic climate the College should not expose itself to debt for an investment that was not essential to the delivery of the strategic plan. 

The Board thanked the Director of Finance for alerting them to this investment opportunity. 

RESOLVED:

Not to bid for the freehold of 86-88 High Street, Bedford. 

	
	The meeting commenced at 16:30 and concluded at 17:30.


