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	Bedford College Corporation


	Monday 15 November 

5:00 p.m.

	Partnership Room, Bridges. 
Members are reminded that they must openly declare any conflicts of interest arising from this agenda or any matter before the Corporation. If you need to register an interest or are not able to attend this meeting please contact the Clerk on 01234 291003.


	A G E N D A



	1
	Apologies for absence.

	

	2
	Declarations of Interest 

Board members must identify any matter on the agenda in which they have an interest. If you require any guidance please contact the Clerk.

	

	3
	Minutes of the previous meeting held on 30 June 2010.

Minutes of the special meeting held on 19 October 2010


	Attached
Attached

	4
	Matters arising; not covered elsewhere on the agenda.


	

	5
	Governance

	Paper 1

	
	i. 
	To agree the size of the Board for 2011. 

	
	ii. 
	To appoint a Vice-Chair on the advice of the Corporate Governance Committee. 

	
	iii. 
	To approve the appointment of Shelby Hancock-Johnson, student member

	
	iv. 
	Re-appointment of two external members on the advice of the Search Committee

	
	v. 
	To approve changes to the terms of the reference of the Corporate Governance, FES, Human Resources and Remuneration Committees.

	
	vi. 
	To approve the schedule of meetings and calendar of regular business for 2011 on the advice of the Corporate Governance Committee. 

	
	vii. 
	To approve the Corporation Performance Targets on the advice of the Corporate Governance Committee

	
	viii. 
	To approve the Board Training Plan 

	
	ix. 
	To note the Annual Report on Corporation Attendance

	
	
	
	

	Other Items for decision



	6
	Annual Report and Financial Statements for the year ended 31 July 2010

NOTE: Draft Annual Report and Financial Statements to follow
To approve the Annual Report and Financial Statements 

	Paper 2

	7
	Re-appointment of MacIntyre Hudson as Finance Statement Auditors for 2010-11 
To re-appoint MacIntyre Hudson as Financial Statement Auditors for 2010-11 on the advice of the Audit Committee. 

	Paper 3

	8
	Fees and Charges Policy

To approve changes to  the Fees and Charges Policy 

	Paper 4

	9
	Treasury Management Policy

To approve a change to the Treasury Management Policy on the advice of the Finance, Estates and Strategy Committee

	Paper 5

	Items for consideration

	

	10
	Progress against strategic aims (incorporating risk update)


	Paper 6

	11
	College Information Report (incorporating management accounts and learner number information)


	Paper 7

	12
	Internal Audit Annual Report 2009-10


	Paper 8

	13
	Accommodation Developments

To Follow

	Paper 9
To follow

	To note *



	14
	College’s work with employers 2009-10


	Paper 10

	15
	Health and Safety report 


	Paper 11

	16
	Customer Feedback 2009-10


	Paper 12

	17
	Annual Reports

To receive annual reports from:

i. Audit Committee

ii. Finance, Estates and Strategy Committee

iii. Human Resources Committee

iv. Quality, Standards and Achievement Committee


	Attached



	18
	Committee minutes

To receive minutes from 

i. Corporate Governance Committee, 12 October 2010;

ii. Human Resources Committee, 12 October 2010;
iii. Quality, Standards and Achievement Committee, 19 October                                          2010
iv. Finance, Estates and Strategy Committee, 1 November 2010;
v. Audit Committee, 4 November 2010

	Attached

To follow

To follow

	Reserved Items

	

	19
	Senior Postholder objectives


	To Follow

	20
	Minutes of the Remuneration Committee 


	Attached


* Items to note are circulated for information and will not be discussed unless there is a specific point that needs to be raised. 

