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Corporate Governance Committee

9 February 2011
3:30pm


	Present:
	Roger Whysall (Chairman)

	
	Derek Parry

	
	David Shingler

	
	Mike Whitlock

	
	Ian Pryce (Principal and Chief Executive)

	
	

	Apologies for Absence:
	Paddy Barrett

	
	Kevin Bromboszcz

	
	Mark Kiteley

	
	Mervyn Weeden

	
	

	In Attendance:
	Ellen Heaney, Clerk to the Corporation

	
	Balbir Hundal (Search Committee member)

	
	Ellen Punter (Search Committee member)

	

	CG/1/11 
	Apologies for absence



	
	Apologies were received and accepted from Paddy Barrett, Kevin Bromboszcz, Mark Kiteley and Mervyn Weeden. 



	CG/2/11 
	Minutes of the previous meeting 



	
	The minutes of the meeting held on 12 October 2010 were considered. 

RESOLVED:

that the minutes of the meeting held on 12 October 2010 be signed as a true and accurate record of the meeting. 



	CG/3/11 
	Matters arising; not covered elsewhere



	
	There were no matters arising from the minutes.



	CG/4/11 
	External Vacancy



	
	The Clerk reminded the Committee that in October they had recommended the Board size remain at 19 and that this had been ratified by the Board in November 2010. Mike Hartley had resigned with effect from 15 January 2011 and the Corporate Governance Committee was asked to consider whether to ask the Search Committee to fill the vacancy or to operate as a Board of 18. 
Members discussed the matter fully noting that a number of members had indicated that they would not stand for re-appointment at the end of their current term of office. It was felt that bringing in a new member at this stage would help succession planning as long-standing and highly experienced members came to the end of their terms of office in the next few years. 

As the Principal would not be able to attend the Search Committee meeting he was asked to feed his thoughts into the Corporate Governance Committee. He discussed the Corporation’s need to reflect the local community and to develop a greater understanding of issues facing young people. He suggested that local business owners selling to young adults may be able to bring a valuable insight to the Corporation. 

The Committee discussed the need for a longer term recruitment strategy as it anticipated higher recruitment in the future. It was agreed that the Search Committee should be tasked with filling the immediate vacancy and developing a long term recruitment plan. 

RESOLVED:

1. that the Search Committee be asked to fill the vacancy arising from Mike Hartley’s resignation;

2. that the Search Committee be asked to develop a long term recruitment plan to ensure skilled candidates are available and willing to join the Corporation. 



	CG/5/11 
	Committee Membership


	
	The Clerk asked the Corporate Governance to consider committee membership following Mike Hartley’s resignation. As the Corporation was due to review Committee membership later in the year it was suggested that membership of the Finance Estates and Strategy Committee be left as it currently was until the review. 

As the Search Committee would be highly active in the short term it was advisable to recruit a new nominated member. Members discussed who would be able to add value to the Search Committee and asked the Clerk to contact Jenny Hunt as it was felt she would bring a useful, curriculum focussed, insight to the Committee when considering new members. 

RESOLVED:

1. that the membership of the Finance, Estates and Strategy Committee remain as it currently is until the review of committee membership;

2. that Jenny Hunt be approached to join the Search Committee.
RECOMMENDED TO THE BOARD:
that Jenny Hunt be appointed to the Search Committee. 


	CG/6/11 
	Vice-Chairman of the Search Committee


	
	The Clerk asked the Corporate Governance Committee to recommend a new Vice-Chairman for the Search Committee. Members discussed the time commitment needed and members’ availability. 

RECOMMENDED TO THE BOARD:

that Mike Whitlock be appointed as Vice-Chairman of the Search Committee


The meeting commenced at 15:30 and concluded at 16:00.


