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Corporate Governance Committee

Wednesday 28 September 2011
12:00noon


	Present:
	Roger Whysall (Chair),

	
	Paddy Barrett

	
	Mark Kiteley

	
	David Shingler

	
	Mervyn Weeden

	
	

	Apologies for Absence:
	Kevin Bromboszcz,

	
	Derek Parry

	
	Ian Pryce

	
	

	In Attendance:
	Ellen Heaney, Clerk to the Corporation 

	

	CG/7/11
	Apologies for absence



	
	Apologies were received and accepted from Kevin Bromboszcz, Derek Parry and Ian Pryce


	CG/8/11
	Minutes of the Previous Meeting 



	
	The minutes of the meeting held on 9 February were considered and there were no matters arising. 



	
	RESOLVED:

That the minutes of the meeting held on 9 February 2011 be agreed as a true record. 



	CG/9/11
	2010-11 Statement of Corporate Governance, Internal Control and Members’ Responsibilities



	
	The Committee considered the Statement of Corporate Governance, Internal Control and Members’ Responsibilities noting that there were no material changes since the previous submission. 

 

	
	RECOMMENDED TO THE BOARD:

that subject to Linda Hockey’s re-appointment being included, the 2010-11 Statement of Corporate Governance, Internal Control and Members’ Responsibilities be approved.



	CG/10/11
	Composition of the Board and appointment of Corporation Chair. 



	
	The Committee considered Paper 2 and the composition of the Board. The Corporation had previously agreed to have a Board size of 19. The Search Committee’s interview panel had identified two potential candidates for an external vacancy and requested that the Board size be temporarily increased to 20 to allow both candidates to be appointed. The Clerk suggested that this would help the Board through a period of transition as two highly experienced Board members had indicated that they may retire in 2012. 

 

	
	The Board also considered the appointment of the Chairman. The existing Chairman was willing to serve for another year, no other members had put themselves forward to serve as Chairman from 1 December 2011. 
The Chairman advised the Committee that he did not plan to stand as Chairman after this one year tenure (if appointed), the Committee agreed with his suggestion that a successor be identified and use the year as a hand-over period or to stand in earlier if required. It was agreed expressions of interest should be submitted to the Board to agree a Chairman Designate. 


	
	The Committee considered the work of the current chairman and were happy to recommend him for re-appointment to the office of Chairman of the Corporation. 



	
	RECOMMENDED TO THE BOARD
1. that the Board size be temporarily increased to 20;

2. that Roger Whysall be re-appointed as Chairman for a period of one year from 1 December 2011 to 30 November 2012;

3. that a Chairman Designate be identified to work alongside the existing chairman for the year from 1 December 2011 to 30 November 2012. 



	CG/11/11
	Committee review


	
	The Committee considered paper 3 setting out options for committee places. The Committee discussed the proposal to merge the Search Committee and Corporate Governance Committee, noting other College’s had successfully done this, that it was statutorily allowed and that the remit of the two committees overlapped. Members were however concerned that the membership of the Search Committee tended to be broader while the Corporate Governance Committee tended to draw upon more experienced members. The Committee considered it would also be easier to maintain focus and clarity if the two committees were kept separate and did not support this proposal. 


	
	RECOMMENDED TO THE BOARD:
1. that Ifor Preece join the Audit Committee and Quality, Standards and Achievement Committee;

2. that Roger Marriott leave the Audit Committee and join the Finance, Estates and Strategy Committee;

3. that Fiona Cameron-Mackintosh leave the Quality Standards and Achievement Committee and join the Human Resources Committee;

4. that Paddy Barrett leave the Human Resources Committee and join the Quality Standards and Achievement Committee;
5. that Mike Whitlock be appointed Chairman of the Search Committee. 


	CG/12/11
	Terms of Reference 


	
	The Committee considered the Terms of Reference attached to paper 4. No significant changes had been made to the terms of reference. It was proposed that the terms of reference of the Corporate Governance Committee would remain the same. 


	
	RECOMMENDED TO THE BOARD:
that the proposed terms of reference attached as annexes to paper 4 be approved. 



	CG/13/11
	Board Performance against Internal Corporation Performance Targets 2010-11.


	
	The Committee considered its performance against targets as set out in Annex B to Paper 5. It was noted that the Board had failed to meet two targets (to fill vacancies within 6 months and to maintain attendance of 80% or above). 


	
	The Clerk explained that the Search Committee decided it was more important to run a full campaign to attract new governors and find the right person than to fill the vacancy within 6 months and that was (in their opinion) a sensible decision. A later paper would discuss attendance in more depth but a number of factors had affected the Board’s normally strong attendance. 


	
	The proposed targets for 2011-12 were attached as Annex C and separated out external governor vacancies from vacancies for senior post holders, staff and student governors. The Committee discussed the proposed targets and felt it was important to include a target to consider the needs of employers in the community. It was suggested that an annual report on employers should come to the Board, that the Chamber of Commerce be invited to speak before a Board meeting and that Board Members should play a more significant role in events the College held with local employers. 


	CG/14/11
	Board Training and Development 


	
	The Committee considered the training and development activities undertaken in 2010-11. It was noted that nearly all members had undertaken at least one form of training in 2010-11 reflecting members’ high commitment to the role of a governor. 


	
	The proposed training priorities for 2011-12 were discussed and agreed. 


	
	RECOMMENDED TO THE BOARD:
that the training priorities for 2011-12 be approved. 



	CG/15/11
	Attendance at Meetings 2010-11



	
	The Committee considered paper 7 detailing attendance at Committee and Board meetings in 2010-11. A detailed breakdown was available from the Clerk. It was noted that a number of mitigating factors had led to attendance dropping below 80%. While several of these factors couldn’t be mitigated (illness and relocation) the Clerk proposed explaining the role and commitments of a student governor to the student council before the second student governor was elected. 



	
	RESOLVED:

That the attendance rate of 77% be noted. 



	CG/16/11
	Meeting Evaluation Results 2010-11


	
	The Committee considered the results of the meeting evaluations. No significant trends had emerged, although it was noted that progress against strategic objectives had been consistently rated as satisfactory rather than excellent. The Committee discussed concerns that the current evaluation form was open several interpretations for example, individual members could use this to rate the quality of the papers, quality of discussion, outcomes of the meeting or the actual progress against the strategic aims. 



	
	It was agreed that the meeting evaluation sheet should be redesigned to ask members to assess whether the Board was able to adequately discuss the matter and whether the paper was of the expected quality for each item on the agenda. As it was important for the Board to also assess the impact of its performance a broader self assessment questionnaire should be issued and assessed once a year. 



	
	RESOLVED:

1. that the meeting evaluation results 2010-11 be noted;
2. that the meeting evaluation form be amended as above;
3. that an annual self assessment questionnaire be used. 




The meeting commenced at 12:00 and concluded at 13:40.

