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CORPORATION  MEETING

Tuesday 10th March 2009
5.00 p.m.
The Partnership Room, 14-16 Centre (Bridges)

1st floor, Workshop Block

The meeting will be preceded, at 4.00 p.m., by a presentation by

Lesley Ferguson, Director of Student Services
on A Year in the Life of Student Services
A G E N D A

Members are reminded of their obligation to declare openly any conflict of interest arising from a matter before the Corporation.

1.
Apologies for absence
2.
Approval of the Minutes of the Special Corporation meeting held on

12th December 2008;  







(attached)

Approved minutes of the Corporation meeting held on 

11th November 2008, for information





(attached)

3.
Matters arising not covered elsewhere in the Agenda
4.
To approve the appointment of two External Members and amended
PAPER  1

Committee membership

Items for decision





[5.15-5.45 p.m.]
5.
To receive a Health and Safety Report and approve the college 

Health and Safety Policy Statement





PAPER  2

6.
To approve the college Fees and Charges Policy



PAPER  3
7.
To approve Debtor Write-off






PAPER  4
8.
To consider the current position with regard to the proposed 


College Redevelopment and other Accommodation Plans and to


a recommendation of the Finance, Estates & Strategy Committee

PAPER  5

Reserved item for consideration


[5.45-6.00 p.m.]
9.
To consider the way forward with regard to Shuttleworth


College









PAPER  6
Items for consideration




[6.15-7.00 p.m.]
10.
To receive a Strategic Background Paper on Funding, Policy


Climate and the Strategic Plan






PAPER  7
11.
To consider a report on Progress against Strategic Aims


PAPER  8 

12.
To consider the college Information Report (incorporating the


management accounts to January 2009 & student number information)
PAPER  9

Items for information




[7.00-7.30 p.m.]
13.
To receive a progress report on the Bedford Academy



PAPER 10
14.
To receive current Human Resources Statistics




PAPER 11

15.
To receive a report on the introduction of the Vetting and


Barring Scheme 2009 and implications for Corporation members

PAPER 12

16.
To receive a report on Customer Feedback




PAPER 13 
17.
To receive the minutes of the following Committee meetings:

i.
Human Resources, 20 January 2009




(attached)

ii.
Search, 22 January 2009






(attached)

iii.
Quality, Standards & Achievement, 28 January 2009


(attached)


iv.
Audit, 4 February 2009






(attached)

v.
Finance, Estates and Strategy, 25 February 2009


(attached)




[minute FES04/09 is ‘reserved’]

vi.
Safety, 3 December 2008 & 28 January 2009



(attached)

18.
Any Other Business

19.
Date of next meeting: Tuesday 30th June 2009, 4 p.m.

Attachment:  Meeting Evaluation Form
[image: image2.png]BEDFORD COLLEGE




Corporation Meeting

Tuesday 10th March 2009

5.00 p.m.

The Partnership Room

Present:

Mr. R.J. Whysall [in the Chair except for C04/09] 





Mr. M. Whitlock [in the Chair for C04/09]







Mr. K.A. Bromboszcz

Mr. D.J. Shingler [C01-09/09]
Mr. J. Frost [C07-09/09]

Mr. J.R. Marriott

Mrs. L. Hockey [C01-09/09]

Mr. I. Pryce

Mr. B. Hundal


Mr. D. Sims

  



Mr. M.Y. Kiteley


Ms. S. Thomas [C01-07/09]




Mr. D. Parry



Mr. M. Ward
In attendance:
Mr. N. Jeffery, Director of Finance 
Mr. D. Pridmore, Deputy Principal, Director of Teaching & Learning
Mrs. I. Lennox, Clerk to the Corporation

C01/09
Apologies for absence were received and accepted from Miss P.I. Barrett,


Mr. M.J. Hartley, Ms. J. Hunt, Mrs. E.M.A. Punter and Mr. M.R. Weeden.
C02/09
The minutes of the Special Corporation meeting held on 12th December 2008 were considered, approved and signed as a true record.  The minutes of the Corporation meeting held on 11th November 2008 had been approved on 12th December but were received, for information.

C03/09
There were no Matters Arising.

C04/09
Appointment of two External Members



[This agenda item was chaired by the Vice Chair, Mr. M. Whitlock.]

These appointments had been discussed at length at the Search Committee held on 22 January 2009.  On the recommendation of that committee, it was unanimously 

RESOLVED  1
that Roger Whysall be re-appointed to the Corporation as an External Member for a four-year term of office with immediate effect;

RESOLVED  2
that Roger Marriott be appointed to the Corporation as an External Member for a four-year term of office with immediate effect; and

RESOLVED  3
that Roger Marriott’s membership of the Quality, Standards & Achievement Committee be approved.

Roger Marriott was welcomed to his first Board meeting.
C05/09
Health and Safety Report

The Director of Finance (NJ) reported on progress and priorities in the college’s management of health and safety and expressed appreciation of the keen interest taken by Corporation members, both at Board level and at the Human Resources Committee.  He explained the value of the ‘accidents waiting to happen’ initiative and responded to an issue raised by a staff member regarding the presence of security staff after 8 pm.  Roles in the Estates team were being re-defined and the responsibilities of evening duty managers reviewed.

In response to concern by some members that the 2007-08 audit programme had apparently not been fully achieved, NJ reported that priorities had changed during the year due to health & safety involvement in the important MoT process; remaining issues were brought forward to the following year.

In discussion of the college’s Health & Safety Policy Statement and in response to questions from members, NJ explained that the Statement had evolved year on year and benefitted from dissemination of information and best practice in the sector.  Members welcomed the additional section on annual health, safety and welfare development plans, and it was

RESOLVED  4
that the college Health & Safety Policy Statement submitted as Annex A to Paper 2 be approved and signed by the Chair.

C06/09
Fees and Charges Policy

In his review of the proposed revisions to the college Fees and Charges Policy, the Director of Finance explained the background to the proposed bursary scheme for adults on certain full-time LSC programmes and the logic in increasing the fee discount ceiling.  He informed members that this overriding Policy was supported by a detailed document of actual fee bands and other relevant information and that the Executive had made the decision that in the current climate tuition fees be increased by an average of 4% rather than the 12% necessary to cover the reduction in LSC contribution.  This was fully supported by members, although they expressed a wish to be better informed in future on actual fee bands.  Subject to an additional statement requested by members on the college’s approach to recovering fee debt, and on the recommendation of the Finance, Estates & Strategy Committee, it was

RESOLVED  5
that, in compliance with Article 19 of the Instruments and Articles of Government, the college Fees and Charges Policy submitted as Annex A to Paper 3 be approved.

C07/09
Debt Write Off

It was with considerable regret that the Director of Finance (NJ) had to report on a substantial debt due to the college’s involvement, in the company of other colleges and organizations, with the company New Age Training Ltd.  The Chief Executive responded to questions from members as to whether this outcome could have been avoided, and whether lessons ought to be learned.  There were clearly issues relating to the LSC awarding the lead contract to New Age Training Ltd. which had adversely affected three other local colleges.

NJ then reported on the authority levels for the write-off of debts.  Smaller write-offs (in excess of the annual approval limits of both the Director of Finance and the Chief Executive) had been approved by the Finance, Estates & Strategy (FES) Committee at the meeting on 25 February 2009.  He was urged to increase vigilance, keep a robust focus on credit control and to consider whether, in view of the sums involved, further resource be allocated to this function.  Members asked about terms of payment and credit ratings and were assured that the remaining provision against bad debts was adequate and that the position was under constant review.  On the recommendation of the FES Committee, it was

RESOLVED  6
that a debt write-off amounting to £17,433 owed to the college by New Age Training Ltd. be approved.

C08/09
Accommodation Update

The Chief Executive (IP) opened discussion by sharing with members the serious implications of the national position with regard to the capital budget for FE.  The 

building programme was almost at a standstill, with over £200 million spent by colleges on the initial design and planning costs with little immediate chance of reimbursement, leaving approximately 40% of colleges in deficit.  Sir Andrew Foster’s report was now keenly awaited, perhaps influencing the criteria by which the needs of colleges would be prioritised.  Much support of the college redevelopment had been shown by the Borough, and the planning application would continue its due process.  Members were only too aware that there was little that could now be done to help the college’s cause, other than prompt submission of the Application in Principle to the LSC.  They recognized, however, that if the major redevelopment was severely delayed or proceeded in stages, the maintenance of existing buildings would require attention in order to safeguard the student experience in the next few years. 

IP went on to outline his plans for developing a high quality professional services area at Cauldwell House, generally unsuited to practical vocational activity.  It would accommodate the Enterprise directorate from Priory Park, Sales & Marketing, Business, Teacher Education & Access, Higher Education and Exams.  In addition, the leased premises on the High Street would cater for Hair & Beauty.  Plans for refurbishment were underway and work was also in progress on ongoing problems with the South Bank Arts Centre.

After discussion, members were fully supportive of the approach taken by the management team with regard to all accommodation issues and asked to be kept in touch, particularly with regard to news or progress on the major college redevelopment plans.  Paper 5 was received.

C09/09
Shuttleworth College

For the benefit of those members who were not party to the discussion at the recent FES Committee, the Chief Executive (IP) gave a chronological account of events since the college was first approached by Writtle College in Chelmsford as to whether it would have an interest in Shuttleworth College.  He had been invited to a selection interview on 11 March but other providers were in contention.  It was intended that Shuttleworth’s provision would become part of the college provision and the LSC would transfer the relevant funding from Writtle.

Lengthy debate ensued on the financial formula offered to Writtle and on the risks to the college and ways in which these could be mitigated.  Members strongly emphasized the importance of the due diligence process including a thorough review of the lease with the Shuttleworth Trust, and hoped no shortcuts would be taken due to timing pressures.  Some members challenged the overall principle of a second major site to the college and this was welcomed since it prompted lively discussion.

In conclusion, members gave the exciting project their wholehearted and unanimous support after assurance that the management team were enthusiastic about the challenge and confident that the college would not suffer as a result of management attention being focused on Shuttleworth.  Members felt the proposals were sound from both a financial and educational standpoint, and welcomed the opportunity to contribute to the raising of standards and success at a highly regarded educational institution in Central Bedfordshire.  Members 

thanked IP for his comprehensive analysis of the current position, wished him well in his further endeavours to secure this new provision and hoped that the LSC 

would consider the best interests of the students, which was clearly to become part of Bedford College.  Paper 6 was received.

C10/09
Strategic Plan Background Paper:  Funding, Policy Climate, Strategic Plan

The Chief Executive (IP) reported on a wide range of issues currently affecting the funding and policy climate of the sector, not least the economic crisis, and the dissemination of the role of the LSC to two agencies and the local authorities.   In view of serious uncertainties at the present time, members advised IP to take more time to develop a new college strategic plan rather than making a submission to the July Board meeting.  Members looked forward to a bespoke meeting later in the year to debate key strategic issues, including implications of the new relationships being entered into by the college.  Paper 7 was received.

C11/09
Progress against Strategic Aims

The Chief Executive reviewed progress against the college’s seven strategic aims.  He drew particular attention to the measures being taken by the Sixth Form Centre after a very positive Ofsted report on that area, and to the excellent results in the recent Staff Survey, details of which would be discussed further by the Board and committees once the final analyses were completed.  The Director of Finance answered questions on the prospect and time scales of a recovery of some of the college’s deposit with the Heritable Bank, and Paper 8 was received.

C12/09
College Information Report – January 2009

The Director of Finance (NJ) reviewed the report and outlined measures being taken in an effort to improve the college’s financial performance, since the surplus for the year was currently 30% under budget, with potentially an additional downturn in February.   He explained the issues which had led to the forecast 2% overspend in the staffing budget, including a lower than anticipated vacancy rate and difficulty in controlling the cost of Associates. 

In discussion, members felt strongly that Centre Directors should be more accountable for managing their areas and achieving income and expenditure targets, essential in the current economic climate.  However, this was a management issue and one no doubt being addressed by the Chief Executive and Deputy Principal.  After questions on the cash position and on staff expectation with regard to salary increases, Paper 9 was received.

C13/09
Bedford Academy


The Chief Executive updated members on developments with regard to the Academy in Bedford, all positive, and most overseen by the project managers, funded by the Department for Children, Schools & Families.  Members noted the formal closure of John Bunyan Upper School and the agreement for a total new build by 2012, with the Academy implemented by September 2010.   In response to questions, IP spoke of the excellent working relationship between the college and the Harpur Trust, and Paper 10 was received.

C14/09
Human Resources Statistics

The Human Resources statistics were welcomed by members since these were previously only available to the Human Resources Committee.  The Chief Executive responded to queries raised by members, and Paper 11 was received. 

C15/09
Implications of the Vetting and Barring Scheme

Members noted the creation of the new Independent Safeguarding Authority and the launch of the Vetting and Barring Scheme in October 2009.  Implications for the college had been discussed at the last meeting of the Human Resources Committee and members fully supported the Committee’s decision that Corporation members be routinely checked by the Criminal Records Bureau.  Paper 12 was received.

C16/09
Customer Feedback

The Chief Executive spoke of the high level of survey activity driven by both the college and the Framework for Excellence initiative.  The outcomes of the Have Your Say process and the Student 1st Impressions Survey were discussed, and Paper 13 was received.

C17/09
Minutes



Minutes of the following committee meetings were considered and received:


i.
Human Resources, 20 January 2009

ii.
Search, 22 January 2009


iii.
Quality, Standards & Achievement, 28 January 2009


iv.
Audit, 4 February 2009







v.
Finance, Estates and Strategy, 25 February 2009


vi.
Safety, 3 December 2008 & 28 January 2009.

C18/09
Any Other Business

The Clerk reported that, in response to a request at the last Search Committee meeting, she had consulted staff via the Update staff newsletter as to whether there would be support to change the current practice of appointing staff Corporation members for two years to a four year appointment.  Since there had been no support for a change, it was agreed that the current practice continue.

C19/09
The next meeting of the Corporation was scheduled for 4 pm on Tuesday 30th June 2009.
