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Audit Committee

23 June
4:30pm



	Present:
	Derek Parry (Chairman)

	
	Mark Kiteley (Vice-Chairman)

	
	

	Apologies
	Roger Marriot
Ian Pryce (Principal and Chief Executive)



	In Attendance:
	Ellen Heaney, Clerk to the Corporation

	
	Nigel Jeffery, Director of Finance

	
	Chris Rising, RSM Tenon (AC/11-16)

	
	Roy Currie, Director of Information Technology (AC/14-15)

	
	Diane Gamble, Director of Estates (AC/13)

	
	Patrick Hodgson, Director of College Information (AC13-14)

	
	Elizabeth Nash, Director of Organisation Development (AC/11)

	The Chairman announced that he would take items out of order to facilitate the attendance of the Internal Auditor.



	AC/9/11 
	Minutes of the previous meeting 



	
	The minutes of the meeting held on 14 February 2011 were considered. 



	
	RESOLVED: 

that the minutes of the meeting held on 14 February 2011 be approved and signed as a true record of the meeting. 



	AC/10/11 
	Terms of Reference

No changes were proposed to their terms of reference for 2011-12. 
RECOMMENDED:

that the proposed Terms of Reference be approved. 



	AC/11/11 
	Internal Audit Assignment Report – Safeguarding


	
	Chris Rising, Internal Auditor and Elizabeth Nash, Director of Organisation Development were welcomed to the meeting. The Internal Auditor explained that the report was a largely positive one with an Amber / Green rating as recently a number of FE College’s safeguarding processes had been rated as Red. He felt there were two key areas of focus; integrating safeguarding practices at Shuttleworth and CRB checks for contractors with regular unsupervised contact with students. 


	
	The Director of Organisation Development clarified that the College wouldn’t require a CRB check for all contractors. It would only be required for those regularly onsite with access to students such as regular painters and decorators, catering and cleaning contractors. People coming into the College on a one-off or supervised basis would be dealt with though supervision and vigilance.  


	
	The Committee discussed whether it was adequate to require the contractor to provide CRB checked staff as a condition of the contract. The Director of Organisation Development agreed to check the legal position and report back to the Committee and to also check that the condition was not generating excessive work in the College or increasing prices. 



	
	The Committee also discussed safeguarding practice at Shuttleworth College and noted that improvements to the access and control of visitors had been made. The Director of Organisation Development was thanked for her attendance. 


	
	RESOLVED:
that the Internal Audit Assignment Report on Safeguarding be noted. 



	AC/12/11 
	Internal Audit Assignment Report – Governance and Risk Management



	
	The Internal Auditor explained that the Internal Audit of Governance and Risk Management had been rated as Green, signalling a substantial level of assurance could be placed on the committee and accountability framework. All of the recommendations had been accepted. 


	
	The Committee considered that risk management was embedded and carried out across the College. The Committee discussed the methodology for risk assessments noting that many organisations used a 5x5 scoring matrix. Previously the College had decided to use a 3x6 matrix as this allowed greater weight to be given to the impact of a risk. The Committee did not feel at this point a move to a 5x5 risk matrix was in the College’s interests. 



	
	The Committee congratulated the Director of Finance and Chief Executive on successfully embedding a risk management culture. 


	
	RESOLVED:

that the Internal Audit Assignment Report on Governance and Risk Management be noted. 



	AC/13/11 
	Internal Audit Assignment Report – Accommodation Strategy and Management


	
	The Director of Estates and Director of College Information Services joined the meeting. The Assignment Report looked at the effectiveness of project management of the four storey workshop block redevelopment. The Internal Auditor confirmed that there was substantial assurance that controls were in place and properly applied. One medium recommendation (that the consultant be given Key Performance Indicators) had been accepted and implemented. 


	
	The Director of Estates was thanked for her work and left the meeting. 


	
	RESOLVED: 
that the Internal Audit Assignment Report on Accommodation Strategy and Management be noted. 



	AC/14/11 
	Internal Audit Assignment Report - Timetabling and Registers


	
	The Director of Information and Learning Technology joined the meeting. The Director of College Information Services advised the Committee that previously student data and timetabling had been separate systems but an integrated system was now being used and was generating correct registers for each session. The Audit had received an amber-green rating and the Director had been aware of issues and creating controls before the audit.


	
	The Committee discussed the importance of scheduling classes into suitably sized rooms, this being concern raised by students in the past. It was noted that a member of staff would be allocated to maximise room use, reducing such problems. Registers were discussed; the Committee noted that while facilities for students to self register using their ID card didn’t currently exist the College had moved to a system where staff electronically submitted their register daily. Errors such as a student showing as being present at a class after withdrawing from the College would be flagged up for investigation. 


	
	The Committee noted that a period of 42 days between the date of withdrawal and the withdrawal being recorded was allowed. The withdrawal was counted from the first day of non-attendance and time needed to be given for student services and the tutor to try to support the student into returning to College. The Internal Auditor didn’t think this an excessive timeframe but was concerned that in some cases it had taken significantly longer to process withdrawals. 


	
	The Committee thanked the Director of College Information Services for attending the meeting. 


	
	RESOLVED:
that the Internal Audit Assignment Report on Timetabling and Registers be noted. 



	AC/15/11 
	Internal Audit Assignment Report – Resilience Controls. 


	
	The Committee considered the internal assignment report on the resilience controls which had received a green rating. In response to a question the Director of Information and Learning Technology explained that a physical server was one server dedicated to running one system; a virtual server was a larger server which could simultaneously run several different systems. Three virtual servers could be linked and each run at 66% capacity, meaning that if one server was to fail the data would automatically switch to the remaining two servers with no interruption in the user’s end of the system or loss of data. Using virtual servers would reduce running costs and increase resilience but a significant capital investment was needed to move to this system. 


	
	The Committee discussed the recommendation that KPIs be monitored and queried whether this referred to the user team monitoring KPIs within the Service Level Agreement (for example HR using Snowdrop) or the IT team monitoring on their behalf. The Internal Auditor agreed to clarify this. The Director of Information and Learning Technologies was thanked for his attendance. 


	
	RESOLVED: 
that the Internal Audit Assignment Report on Resilience Controls be noted. 



	AC/16/11 
	Progress against the Internal Audit Plan


	
	The Committee considered the Internal Auditors report on progress against the Internal Audit Plan noting that the only outstanding items were the Quality Services audit and follow up work. The Internal Auditor confirmed that producing this report didn’t take up excessive time or resources before leaving the meeting. 


	
	RESOLVED: 
that the progress against the internal audit plan be noted. 



	AC/17/11 
	Audit Recommendations Implementation Report


	
	The Committee considered the implementation of audit recommendations and noted that none of the recommendations had fallen behind the target implementation date. 


	AC/18/11 
	Risk Management Review


	
	The Committee discussed paper 7 updating the Committee on the key risks and how these risks were being managed. All risks scoring 12 or above in November 2010 were considered to be key risks. The Committee noted that since November risks had either remained static or reduced as the College mitigated risks. 


	
	The Director of Finance proposed altering the chart slightly to show the current position and targeted position rather than the November 2010 and current position for his paper to the Board and to provide more detail as an annex (the Committee requested that the chart retain the previous position as well, so that recent movement could be monitored and understood). 


	
	RESOLVED:

That the risk management review be noted. 



	AC/19/11 
	Any Other Business



	
	The Clerk advised the Committee that an extra meeting was needed early in the autumn term. The Committee agreed to meet in mid September and the Clerk agreed to circulate a date to Committee members as soon as possible. 




The meeting commenced at 16:30 and concluded at 20:00.
