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Audit Committee

14 February 2011

4:30pm



	Present:
	Derek Parry (Chairman)

	
	Mark Kiteley (Vice-Chairman) (from item6)

	
	Roger Marriott 

	
	

	In Attendance:
	Ali Barnes, Assistant Director Financial Accounting

	
	Ellen Heaney, Clerk to the Corporation

	
	Ian Pryce, Principal and Chief Executive

	
	Chris Rising, RSM Tenon

	The Chairman announced that he would take items out of order to facilitate the attendance of the Internal Auditor.



	AC/1/11 
	Apologies for absence



	
	There were no apologies for absence. 



	AC/2/11 
	Minutes of the previous meeting 



	
	The minutes of the meeting held on 4 November 2010 were considered. 

RESOLVED:

that the minutes of the meeting held on 4 November 2010 be signed as a true and accurate record of the meeting. 



	AC/3/11 
	Matters arising; not covered elsewhere



	
	It was clarified that in June 2010 the draft audit plan had been approved; at this meeting the Audit Committee had suggested an additional audit be included regarding the Quality Strategy and Performance Management. This was the additional audit referred to in minute AC27/10. 



	AC/4/11 
	Internal Audit Assignment Report – Student Welfare and Retention



	
	The Committee considered the Student Welfare and Retention Internal Audit Assignment Report. It was noted that it had received green assurance (the highest level of assurance) indicating suitable controls were in place and being used correctly. This audit had focussed on the systems for application, admission and support of students, excluding teaching. 

The audit made two recommendations, one medium priority and one low priority; both relating to systems for recording and accessing health declarations and first aid response forms. 

The Committee discussed the suggestion that medical information be placed on the student database, but noted that there were concerns about data protection as placing this on the database would entail a wider pool of staff having access to sensitive information relating to the students’ general data and medical issues. It was suggested that an electronic first aid log be created separately from the main database to ensure people only had access to sensitive data needed to carry out their roles. 

The Internal Auditor confirmed he was satisfied that the College had systems and controls in place, which were consistently applied across the College. The Audit Committee thanked the auditor for his input. 

RESOLVED: 

that the Internal Audit Assignment Report on Student Welfare and Retention and proposed actions regarding students’ medical information be noted. 



	AC/5/11 
	Audit Planning



	
	The Principal reminded the Committee that while they approved the draft audit plan each year they didn’t currently have a mechanism to monitor progress against the Audit Plan. It was suggested that the Committee should receive a report to note at each meeting setting out progress against the plan. 

The Committee also discussed whether the Finance Director’s on-going absence had impacted on audit work and was assured that the Assistant Director Financial Accounting was liasing with the Internal Auditors to ensure audits continue to be carried out efficiently. The Committee sent the Finance Directors their best wishes for a speedy recovery. 

RESOLVED: 

that a report be tabled for information at each meeting setting out progress against the Audit Plan.


	AC/6/11 
	Risk Management Plan Review



	
	The Principal presented the top 10 risks identified to the Committee. It was noted that the move to a level funding system with schools would undoubtedly be a long-term benefit as it levelled the playing field, but in the short-term schools may behave more aggressively and try to compete to secure learner numbers and funding. 

The Committee noted that there was a risk that the 16-18 funding allocation could be 10 – 15% lower than anticipated due to a different allocation method being used for Bedford College to the rest of the sector. The Principal was acting on this and trying to resolve the issue. Opportunities and risks around the provision of Higher Education were also discussed in depth and the Committee acknowledged the risk of Foundation Degrees being withdrawn. 

The Committee discussed the decision to engage KPMG to carry out an efficiency review. It was noted that the efficiency review had been completed and that KPMG would be asked to deliver a presentation on their findings to the Corporation. 

RESOLVED:

1. that the Risk Management Plan Review be noted;

2. that KPMG be asked to present their findings to the Corporation. 



	AC/7/11 
	Audit Recommendations Implementation Progress Report



	
	The Committee reviewed the progress made in implementing high and medium priority recommendations. It was noted that the recommendation to follow value for money processes before appointing training delivery partners had been considered but had not been suitable for the College’s approach to identifying training providers based on capacity to deliver. The recommendation could now be cleared. 

RESOLVED:

That the audit recommendations implementation progress report be noted. 




	AC/8/11 
	Audit Committee’s Terms of Reference 



	
	The Clerk presented the Audit Committee with the proposed terms of reference. Minor changes were proposed which the Clerk agreed to check against the minimum requirements for an Audit Committee’s Terms of Reference before updating and presenting to the Corporation for approval. 

RECOMMENDED TO THE CORPORATION:

that the proposed Audit Committee terms of reference be approved. 




The meeting commenced at 16:30 and concluded at 18:50.

