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 Audit Committee



	Thursday 4th November 2010
4:30 p.m.

	The Glass Office, Chief Executive’s Suite. 

(Members: please bring the papers and agenda circulated for the September meeting to approve recommendations at item 4). 


	A G E N D A



	1
	Apologies for absence.

	

	2
	Minutes of the previous meetings:
i. Minutes of the meeting held on 7 June 2010;
ii. Minutes of the informal meeting held on 22 September 2010. 


	Attached

	3
	Matters arising; not covered elsewhere on the agenda.

	

	4
	Recommendations from meeting held on 22 September 2010. 
To approve recommendations made at the meeting on 22 September 2010. 

	Paper 1 

	5
	Audit Committee Annual Report 2009-10

To approve the Annual Report

	Paper 2

	6
	Risk Management Review


	Paper 3

	Internal Audit – Mr Chris Rising , RSM Tenon in attendance



	7
	Internal Audit Assignment Reports 2010-09


	

	
	i) 
	Ref 01. 10/11
	Hair and Beauty Centre
	Paper 4

	
	ii)
	Ref 02. 10/11

	Debtors and Cash Management
	Paper 5

	External Audit – Mr Shaunak MacIntyre Hudson in attendance.



	8
	Financial Statements Audit Management Letter 2009-10

	Paper 7

	9
	Statement of Corporate Governance and Internal Control


	Paper 8

	10
	Regularity Self-Assessment 2009-10


	Paper 9

	11
	Re-Appointment of Financial Statement Auditors for 2010-11


	Paper 10


In attendance: 
Mr N Jeffery, Bedford College, Director of Finance




Mrs E Heaney – Bedford College, Clerk to the Corporation 




Mr C Risling – RSM Tenon




Mr R Shaunak – MacIntyre Hudson LLP

	Audit Committee

4 November 2010

4:30pm



	Present:
	Mr D Parry (Chair)

	
	Mr M Kiteley (Vice-Chair)

	
	Mr R Marriot 

	
	

	Apologies for Absence:
	Mr I Pryce, Principal and Chief Executive

	
	

	
	

	In Attendance:
	Ms A Barnes, Assistant Director, Financial Accounting

	
	Mrs E Heaney, Clerk to the Corporation

	
	Mr N Jeffery, Director of Finance

	
	Mr C Rising – RSM Tenon (AC26/10)

	
	Mr R Shaunak – MacIntyre Hudson LLP (AC24/10)



	AC23/10
	The Chairman agreed to take items out of order to facilitate the attendance of the auditors

Financial Statements Audit Management letter 2009-10

The Committee noted that the audited Annual Reports and Financial Statement needed to be filed with the Skills Funding Agency by the end of December, following approval by the Corporation. The Audit Committee needed to consider issues of internal control raised by the auditor. Rakesh Shaunak, Partner at MacIntyre Hudson LLP advised the Committee that they had only identified minor control points and that an unqualified opinion was expected. 

The Committee noted the issues raised which included:

· a need to carry out next year a formal impairment review of goodwill;

· breaking the value of works into identifiable assets,

· the need to adjust future VAT returns to restrict VAT on the car leased for the Principal’s use to 50%;

· noting that the Finance Estates and Strategy (FES) Committee had recommended that a favourable pension liability adjustment be shown in the Statement of Recognised Gains and Losses. 

The Committee agreed with the FES Committee’s decision to show the pension adjustment in the Statement of Recognised Gains and Losses and that this was an issue of presentation rather than an audit concern. 

The Committee thanked Ali Barnes, Nigel Jeffery and MacIntryre Hudson for their work. 

RESOLVED: 

That the Financial Statements Audit Management Letter be noted.


	AC/24/10
	Minutes of the Previous Meetings

The Committee considered the minutes of the meeting held on 7 June 2010 and the notes of the informal meeting held on 22 September 2010.

RESOLVED:

1. that the minutes of the meeting held on 7 June 2010 be approved and signed as a correct record;

2. that the notes of the meeting held on 22 September 2010 be noted.



	AC/25/10
	Matters Arising

It was agreed that the terms of reference would be reviewed at the next meeting in the Spring Term. 



	AC 26/10
	Internal Audit Assessment Reports 

The Committee welcomed Chris Rising, RSM Tenon, to the meeting.

Hair and Beauty Centre

The Committee noted that a strong amber rating had been given to the Hair and Beauty Centre and noted that due to the low level of stocks the issues of stock control were not highly significant. Members discussed the stock management at the salon and that the College was considering the purchase of a scanner to accurately record the movement of stock.  The Committee also discussed the differences between the z list and till statements and how to incorporate customer satisfaction in the assessor’s feedback. 

Debtors and Cash Management

The Internal Audit Assignment Report on Debtors and Cash Management was highly positive and Ali Barnes was thanked for her work. It was noted that 2/3 of debts were under 30 days old. 

Chris Rising was thanked for his attendance at the meeting. 

RESOLVED:

that the internal audit assignment reports be noted.



	AC27/10
	Recommendations from the meeting held on 22 September 2010

The Chairman reminded members that at the inquorate meeting a number of recommendations were made which the Committee was now asked to consider. Members discussed the background to each of the recommendations. Members were concerned that shorter reports could stifle the discussion but agreed to trial it to see if it 
allowed them to focus discussion more on key areas of concern. Members also discussed whether they were satisfied that the auditors were still sufficiently independent of the College and concluded that the relationship currently worked well.

RESOLVED:

1. that the Committee notes the findings of the Strategic Planning Audit;

2. that shorter audit reports be trialled at the next meeting;

3. that the Committee notes the Internal Annual Audit Report and recommends it to the Board;

4. that the draft Annual Internal Audit Plan be noted;

5. that an additional audit assignment regarding the Quality Strategy and Performance Measurement be requested;

6. that the Audit Committee approves the Annual Work Plan.



	AC28/10
	Annual Report of the Audit Committee

Members noted the annual report and thanked the Director of Finance and his team for their efforts. 

RESOLVED:

That the Audit Committee’s Annual Report be submitted to the Board.



	AC29/10
	Risk Management Review

The Director of Finance reminded the Committee that the risk management plan schedule had been approved by the Corporation at their meeting in June 2010 and that the Audit Committee considered this termly. 

Members considered the report and while they were happy with the scorings given to risk they asked that the report be presented differently in the future. In particular they requested that an explanation of the risk is set out under the risk title and that the strategy to mitigate the risk is explained in the comments column. The Committee also felt it was important that changes in the risk or strategy be set out. The Committee also discussed how best to present the risk management review at the Board meetings. 

RESOLVED:

That the Committee suggests consideration be given to highlighting the top ten risks to the Board and that a fuller report highlighting movement (as detailed above) be presented to the Audit Committee. 



	AC30/10
	2009-10 Corporate Governance and Internal Control Statement

The Committee noted that in line with the revised Combined Code on Corporate Governance and the Turnbull Committee guidance, the College was required to report on corporate governance compliance 
and this was covered by the Statement of Corporate Governance and Internal Control Statement. The Audit Committee considered the report carefully and agreed with its content. 

RESOLVED:

That the Audit Committee approves the 2009-10 Statement of Corporate Governance and Internal Control Statement and recommends it approval to the Board. 



	AC31/10
	Regularity Self Assessment Questionnaire 2009-10

The Audit Committee noted that the LSC successor bodies had confirmed the continued need for a regularity audit. The report had been considered by MacIntyre Hudson who were satisfied with the College’s regulatory compliance for the year. 

RESOLVED:

That the regularity self-assessment 2009-10 be noted. 




