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	In Attendance:
	Ellen Heaney (Clerk to the Corporation)

	
	Dave Pridmore (Deputy Principal and Director of Teaching and Learning)

	
	Tony Sanderson (Director of Quality)

	

	QSA/030/10 
	Apologies for absence

Apologies were received and accepted from Fiona Cameron-MacIntosh, Balbir Hundal and Ian Pryce. As the Principal was not able to attend a short note from him was circulated setting out the Executive’s thoughts on the Self Assessment Report (SAR). 

The Chairman announced that he would take items out of order. 


	QSA/031/10 
	Minutes of the previous meeting

The minutes of the previous meeting were discussed. 

RESOLVED:

That the minutes of the meeting held on 19 October 2010 be approved and signed as a correct record. 


	QSA/032/10 
	Learner Responsive Performance Report

The Director of Quality reminded the Committee that the Learner Responsive Performance Report (LRPR) was produced by the Skills Funding Agency and was normally made available 12-14 months after the end of the period considered, so the 2008-09 data had been made available in October 2010. The Committee acknowledged that a period of data verification needed to be carried out but was concerned that the Skills Funding Agency couldn’t make this valuable information available to Colleges earlier.

The College had updated the annex on progress implementations to include the 2009-10 data for the Committee’s information. The Committee thanked the Quality directorate for preparing the 2009-10 data for them to consider alongside the 2008-09 LRPR. 

The Committee noted that while performance in some areas was clearly above the national benchmark there were a couple of Subject Sector Areas (SSAs) where performance was at or below benchmark. The Committee discussed in detail how best practice could be shared between higher achieving areas and the lower achieving areas. The Deputy Principal advised that as well as sharing best practice on the intranet the College had asked the advanced practitioner from Leisure and Tourism to lead staff development in poorer performing areas and would run short sessions on different teaching techniques at the next staff development day, the Quality team would also identify relevant pieces of best practice and direct staff and departments to these to improve their performance. 

The Committee discussed the role that Programme Area Mini Inspections (PAMIs) could play in supporting areas of weaker performance and debated how far above the national benchmark a College needed to be to be deemed outstanding or Grade 1; historically the College had used sector performance data to confirm they were in the top 10% of Colleges but this information was not currently available. The Committee acknowledged that there wasn’t a definitive cut off point between good and outstanding performance but was of the opinion that the College needed to be aspirational and work to strengthen its performance by increasing the number of points it was above benchmark. The Committee also requested that a PAMI plan be brought to their next meeting. 

The Committee asked the Directors to compare the LRPR and MLP report at their next meeting so that they could identify any areas of high cost and lower performance. The Chairman thanked the Director of Quality for the report and inclusion of the 2009-10 data and thanked Roger Marriott for his clear explanation of how to consider the data in the LRPR. 

RESOLVED:

1. that the Learner Responsive Performance Report 2008-09 be noted;
2. that the Committee receive a Programme Area Mini Inspection Report to note at the next meeting;
3. that the Committee receive a comparison of the MLP and LRPR at the next meeting identifying performance success rates and costings. 


	QSA/033/10 
	Bedford College Self Assessment Report 2009-10

The Committee considered the draft Self Assessment Report (SAR). The Committee was advised that the Executive had met and considered this earlier in the day and that a number of sections were under review and the Executive was taking action based on the findings of the SAR. 

An analysis of performance by Subject Sector Area was circulated, showing over half of the SSAs were at least 6% above the national benchmark. The Committee noted that the success rates by Programme Area (which as the College’s own performance measurement was an internal appendix to the SAR) had dropped slightly in a few areas, in some cases due to data issues and in others due to programme areas not performing as well as hoped. The Executive had agreed to focus resources and efforts on improving any departments rated 3 to a minimum of 2 over the academic year. In the longer term the College would seek to raise all areas to a grade 1 and then to continuously improve the standards. 

The Committee discussed the SAR and the appropriate grade in depth, suggesting minor alterations or inclusions to the SAR commentary. The Committee concluded that a grade 1 was appropriate but recommended that measures be taken to further improve performance across the board. 

The Committee agreed that once the Director of Quality had made revisions to the SAR it should be submitted to the Chair of the Quality, Standards and Achievement Committee for his final approval before being submitted to the Board. 

RECOMMENDED TO THE BOARD

That the Self Assessment Report 2009-10 be approved. 


	QSA/034/10 
	Terms of Reference of the Quality, Standards and Achievement Committee

The Committee considered the proposed changes to their Terms of Reference. The Clerk explained that as well as including a brief statement of purpose she had tried to incorporate the areas of focus agreed at the Committee’s last meeting (minute QSA/28/10 refers). 

The Committee suggested that the tense be changed. 

RECOMMENDED TO THE BOARD:

That the amended Terms of Reference be approved. 


	QSA/035/10 
	Matters Arising 

The Chairman confirmed that there were no matters arising. The Chairman thanked all members for spending the time to read detailed material at short notice and for the intensive debate. 




The meeting commenced at 17:00 and concluded at 19:30. 
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