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	A G E N D A


	1
	Apologies for absence.

	

	2
	Minutes of the meeting held on 15 November 2010

	To follow

	3
	Matters arising; not covered elsewhere on the agenda.

	

	4
	Governance

	Paper 1

	
	i. 
	To note Mike Hartley’s resignation with effect from 15 January 2011

	
	ii.
	To approve changes to the terms of the reference of the Quality, Standards and Achievement and Search Committees.


	Other Items for decision


	5
	Bedford College Self Assessment Report

To approve the Self Assessment Report on the advice of the Quality, Standards and Achievement Committee

	Paper 2

	Items for Consideration


	6
	Four Storey Workshop Block re-cladding and refurbishment

To consider the plans for the re-cladding and refurbishment of the four storey Workshop Block. 

	--

	Items to Note*


	7
	Committee minutes

To receive minutes from 
i. Search Committee, 15 November 2010
ii. Quality, Standards and Achievement Committee, 23 November 2010
	


Attached
To follow



* Items to note are circulated for information and will not be discussed unless there is a specific point that needs to be raised. 



	Corporation Meeting

14 December 2010
9am


	Present:
	Roger Whysall (Chairman)

	
	Kevin Bromboscz (Vice-Chairman)

	
	Paddy Barrett

	
	Fiona Cameron-Mackintosh

	
	Danny Faulkner

	
	Jenny Hunt

	
	Mark Kiteley

	
	Ellen Punter

	
	Ian Pryce (Principal)

	
	Roger Marriott

	
	Mervyn Weeden

	
	Mike Whitlock

	
	

	Apologies for Absence:
	Mike Hartley

	
	Linda Hockey

	
	Derek Parry

	
	

	Present:
	Esin Esat (Director of Sustainabilty) (C/60/10)

	
	Mark Eustace (Project Manager) (C/60/10)

	
	Diane Gamble (Director of Estates) (C/60/10)

	
	Ellen Heaney (Clerk to the Corporation)

	
	Nigel Jeffery (Director of Finance)

	
	Dave Pridmore (Deputy Principal and Director of Teaching and Learning)

	
	Carl Saxon (Consultant) (C/60/10)

	
	

	The Chairman announced that he would take items out of order and consider the refurbishment of the Four Storey Workshop Block first to facilitate the attendance of College staff. 


	C/060/10 
	Refurbishment of the Four Storey Workshop Block

The Chairman invited the Director of Sustainability and Director of Estates to outline their proposals for the refurbishment and re-cladding of the four-storey Workshop Block. A presentation was delivered detailing the proposals. 

Members noted that in the current financial climate the College now expected to use both the Workshop Block and Tower Block for another 25 years and both buildings needed investment to allow them to be used for this period. The College had been able to secure funding from the Skills Funding Agency and European funding to re-clad and refurbish the four-storey Workshop Block. 

The proposed work would deliver higher quality, flexible teaching and learning spaces on all floors, be better insulated, make use of diverse and renewable energy sources and present a modern facade to Cauldwell Street. The building would display renewable energy sources clearly (photovoltaic panels and a wind turbine) and would allow teaching and learning access to the roof. 


In addition to the basic refurbishment agreed in principle at the last Board meeting, the College was keen to extend the refurbishment to allow greater visibility and access control to all classrooms in the Workshop Block. This would bring the total cost of the project to £4.2m (£2m of which would be funded by grants). 

The College was also keen to construct a separate energy centre which would allow more diverse energy sources to be used and supply power to all of the College rather than each building having separate plant rooms as they currently did. Members discussed the proposals in depth. Members confirmed that the College was confident that the funding was secure and that the project would be completed within the timescales set by the funding bodies. In considering the merits of the energy centre, Members noted that the boilers currently used would need to be replaced shortly and also considered the growth of sustainable technologies and the possible teaching and learning benefits that the energy centre could deliver in this area. However the Board felt that there was not enough information on the cost and benefits of the energy centre at this stage. 

The Chairman thanked the Directors of Estates and Sustainability, Project Manager and Consultant for their detailed presentation before they left the meeting. 

RESOLVED:

1 that the Board approves the refurbishment and re-cladding of the four storey workshop block to the cost of £4.2m;
2 that more detailed information on the financial and curriculum benefits of the energy centre be brought to each committee in the Spring Term and to the Board in April 2011;
3 that power is delegated to the Finance, Estates and Strategy Committee to approve the energy centre at their meeting on 3 March 2011. 
 
The meeting adjourned for a short break at 10:50 and reconvened at 11:00am




	C/061/10 
	Apologies for Absence

Apologies were received and accepted from Mike Hartley, Linda Hockey and Derek Parry. 


	C/062/10 
	Minutes of the meeting held on 15 November 2010

Members considered the minutes of the previous meeting. 

RESOLVED:

That subject to the inclusion of Jenny Hunt in the list of members of present and inclusion of Linda Hockey in the list of apologies the minutes of the meeting held on 15 November 2010 be agreed and signed as a true record of the meeting. 


	C/063/10 
	Matters Arising from the minutes

There were no matters arising from the minutes of the last meeting. 


	C/064/10 
	Governance

The Clerk advised the Board that Mike Hartley had resigned with effect from 15 January 2011. The Board noted that Mike had served for over 10 years and was currently a member of the Search and Finance, Estates and Strategy Committees. The Board asked the Corporate Governance and Search Committees to start the process of identifying and recruiting a new Board member and hoped that the Board would be able to reflect the demographics of the community it served with the appointment. 

The Board also noted that the Search and Quality, Standards and Achievement Committee had recommended minor changes to their Terms of Reference. 

RESOLVED:

1. that the Board notes Mike Hartley’s resignation with effect from 15 January 2011;
2. that the Corporate Governance Committee and Search Committee be convened;
3. that the terms of reference of the Quality Standards and Achievement and Search Committee be approved. 


	C/065/10 
	Bedford College Self Assessment Report 2009-10

The Principal advised the Corporation that the College’s SAR had been considered and discussed by the Executive and by the Quality, Standards and Achievement (QSA) Committee. As there had been some concerns that the student outcomes had dropped slightly (in common with the sector) an internal quality group had been set up to support the Quality department. The College was also identifying ways to get up to date information and comparative data to ensure the College’s performance remained in the upper decile. 

Members suggested that rather than relying on national averages as a benchmark for performance the College should set their own benchmarks (such as the average performance of upper decile Colleges) and should review and update these benchmarks to ensure that they remained relative and stretching. The Board agreed that the College should work to make sure every area was outstanding or good and requested a chance to review the performance of the more costly, long-term course separately from short-term courses. 

The Chairman of the Quality, Standards and Achievement Committee informed the Board of his committee’s deliberations. At its meeting Members had been concerned that the slight decline in student outcomes was not in keeping with a Grade 1 / outstanding College, however the College’s performance was clearly better than that of a Grade 2 / good College. The committee had concluded that overall the College and student outcomes were still Grade 1 but had recommended measures be put in place to improve standards and strengthen the College’s performance. 

In discussing the SAR document Members suggested that Section C2 be re-worded to include more information about the Corporation’s contribution to the College, in particular to the Corporation’s role in  challenging of the College Executive. The Board thanked the Directors and QSA Committee for their work on the SAR.

The Board asked for a report to come to them in April 2011 showing general performance of the College’s programme areas. 

RESOLVED:

that subject to section C2 being re-written to make reference to the Board’s contribution Bedford College’s Self Assessment Report 2009-10 is approved. 
 

	C/066/10 
	Items to Note

The Chairman reminded the Board that the Search and Quality, Standards and Achievement Committee minutes (tabled at the meeting) needed to be noted and asked whether Members wished to comment on these. 

It was suggested that the Quality, Standards and Achievement Committee minutes be amended to reflect the Committee’s thanks to staff who had performed such in-depth analysis of information from their area at the SAR Peer Review Panels. 

RESOLVED:

1. that the minutes of the Search Committee meeting held on 15 November 2010 be noted;
2. that the minutes of the Quality, Standards and Achievement Committee be amended as above and be noted. 


	C/067/10 
	Any other business

The Principal advised the Board that he expected to be told the funding allocations on Wednesday 15 December 2010 and that the College had been asked by the Department for Education to support the Free School proposed for Kempston. 

The Chairman congratulated the College on the excellent Achievement Evening and the positive publicity it had generated. 




The meeting commenced at 09:00 and concluded at 12:00. 
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