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CORPORATION  MEETING

Thursday 12th November 2009

4.00 p.m.

The Partnership Room, 14-16 Centre (Bridges)

1st floor, Workshop Block

The meeting will be preceded, at 3.15 p.m., by a presentation by

Dave Pridmore, 

on College Employer Engagement

A G E N D A

Members are reminded of their obligation to declare openly any conflict of interest arising from a matter before the Corporation.

1.
Apologies for absence

2.
Minutes of the Corporation meeting held on 30th June 2009


(attached)

3.
Matters arising not covered elsewhere in the Agenda

4.
To approve the appointment of a Student Corporation member


with immediate effect







PAPER  1

Items for decision





[4.00-5.30 p.m.]
5.
To consider a Strategic Plan 2013





PAPER  2
6.
To approve the Annual Report and Financial Statements for the
PAPER  3

year ended 31st July 2009
7.
To approve the re-appointment of the Financial Statements 

Auditors for 2009-10







PAPER  4

8.
To consider an Accommodation Strategy for the Bedford campus
PAPER  5

9.
To consider a report on the Bedford Academy and the Corporation

PAPER  6
10.
To approve the 2009 college Self Assessment Report



PAPER  7

Items for consideration




[5.45-6.00 p.m.]
11.
To consider a report on Shuttleworth College




PAPER  8
12.
To consider the college Information Report (incorporating the


management accounts to Sept. 2009 & learner number information)

PAPER  9

Governance items





[6.00-6.15 p.m.]




13.
To approve the two-year appointment of the Corporation Chair

with effect from 1st December 2009   [To be chaired by the Vice-Chair]

PAPER 10
14.
To approve Committee Membership





PAPER 11
15.
To receive a report on the Professional Development of Corporation


members 2008-09 and to approve the way forward for 2009-10

PAPER 12
16.
To receive a report on Performance against Internal Corporation 

Performance Targets 2008-09 and to approve Targets for 2009-10

PAPER 13

17.
To approve the Calendar of Meetings for 2010 




PAPER 14
18.
To receive a report on Corporation Attendance 2008-09


PAPER 15

Items for information




[6.15-6.45 p.m.]
19.
To receive a report on the college’s work with Employers


PAPER 16

20.
To receive a report on Progress against Strategic Aims 


(incorporating a Risk Update)






PAPER  17
21.
To receive the Internal Audit Annual Report 2008-09



PAPER 18

22.
To receive a report on Customer Feedback 2008-09



PAPER 19
23.
To receive a report on Health and Safety and the minutes of the


Safety Committee held on 30th September 2009



PAPER 20

24.
To receive the 2008-09 Annual Reports of the following committees:

i.
Audit









(attached)

ii.
Finance, Estates and Strategy





(attached)

iii.
Human Resources







(attached)


iv.
Quality, Standards & Achievement 




(attached)

25.
To receive the minutes of the following Board Committee meetings:


i.
Corporate Governance, 29th September 2009



(attached)


ii.
Search, 29th September 2009





(attached)


iii.
Human Resources, 13th October 2009




(attached)


iv.
Quality, Standards & Achievement, 15th October 2009


(attached)

v.
Finance, Estates and Strategy, 2nd November 2009 


(attached)


vi.
Audit, 2nd November 2009






(attached)

26.
Any Other Business



27.
Date of next meetings:
Development Day 28thJanuary 2010






Corporation meeting 9th March 2010
[Attachment: meeting evaluation form]
Reserved items, for information


[6.45-7.00 p.m.]
28.
To receive the minutes of the Remuneration Committee held on

30th September 2009







(attached)

29.
To receive the Senior Postholder Objectives 2009-10



(attached)
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Corporation Meeting

Thursday 12th November 2009

4.00 p.m.

The Partnership Room

Present:

Mr. R.J. Whysall [in the Chair except for C50/09] 





Mr. M. Whitlock [in the Chair for C50/09]







Mr. B. Hundal

Miss P.I. Barrett


Mr. J.R. Marriott

Mr. K.A. Bromboszcz 

Mr. I. Pryce

Mrs. L. Hockey


Mr. D.J. Shingler [C38-46/09]
Mr. B. Hundal


Mr. M. Weeden

Mrs. J. Hunt



Miss. A. Adobade
  




Mr. M.Y. Kiteley


Mrs. E. Punter





Mr. D. Parry



Mr. M. Ward

In attendance:
Mr. N. Jeffery, Director of Finance [C38-63/09] 

Mr. D. Pridmore, Deputy Principal  [C38-63/09]
Mrs. G. Kennedy, PA to the Principal 

C38/09
Apologies for absence were received and accepted from Mr. J. Frost,


Mr. M.J. Hartley, Ms. L. Barringer, Mrs. I. Lennox.

C39/09
The minutes of the Corporation meeting held on 30th June 2009 were considered, approved and signed as a true record.  

C40/09
There were no Matters Arising.

C41/09
Appointment of Student Member


It was noted that one student member, Adefunke Abobade, had been appointed at the July meeting, and

RESOLVED  1
that, on nomination of the Student Council, the appointment of Lucy Barringer as a Student Member with immediate effect and until 31st July 2010 be approved.
C42/09
Strategic Plan 2013

The Chief Executive (IP) introduced the draft Strategic Plan and reviewed the key factors which would be influencing the college in the immediate and longer-term future, including the funding position in the light of the poor state of public finances and the policy statements by the main political parties in the light of the forthcoming general election.  He felt the college, with its record of excellence, could be influential in the current climate and it was important to maintain a ‘can do’ approach to its customers, whilst internally maintaining the drive to improve the quality in the classroom.  The college’s relationship with local government had changed and there would inevitably be greater competition with local schools.

Many factors were raised by members in the lengthy discussion that followed IP’s review, including concern that over a quarter of the working population of Bedford were without qualifications in a predominantly public sector workforce. IP feared that adult funding would be reduced prompting queries as to whether the college could access more commercial funding at the same time as reducing its unit costs.  There was a suggestion that evening and weekend work be increased.

In support of the draft Strategic Plan, the Chairman concluded that the way forward seemed clear, namely that credibility, quality and standards be regarded as paramount and that the management team place a strong emphasis on reducing costs.  The final plan would be brought to the March Board meeting.

C43/09
Annual Report and Financial Statements for the year ended 31 July 2009

The Director of Finance (NJ) reviewed the year-end results.  The financial statement showed a 6.6% increase in income from the previous year and an underlying surplus of £714,000, but excluding aborted development costs and the Heritable Bank write-down.  Members noted that no issues had arisen during the financial audit, but suggested some amendments in the wording of the report prior to signature, noted by NJ.

Debate focussed principally on the annual actuarial assessment of the local government pension scheme resulting in an extraordinary increase in the shortfall to £5.4 million, from £2 million in the previous year.  Members appreciated that this did not impact immediately on either the surplus or cash flow but expressed serious concern about future contributions following the triennial actuarial valuation in March 2010.  Members asked that the potential implications on staff employment be discussed by the Human Resources Committee.

The financial statements had been reviewed by the Finance Estates & Strategy Committee, and the annual report by both the Audit and Corporate Governance Committees.  The college remained strong in terms of financial health, and it was

RESOLVED  2
that the Annual Report and Financial Statements for the year ended 31st July 2009 be approved, and signed by the Chair on behalf of the Corporation.

C44/09
Reappointment of Financial Statements Auditor

The Director of Finance reported that the Audit Committee reviewed the performance of the external auditors on an ongoing basis and had concluded that MacIntyre Hudson continued to make a constructive, professional and valued contribution.  Their contract had been extended to include the financial audit of Bedford College Services, set up as a limited company after the acquisition of Shuttleworth in August.  On the recommendation of the Audit Committee, it was

RESOLVED  3
that the re-appointment of MacIntyre Hudson as Financial Statement Auditor and the appointment as Bedford College Services Auditor for the year to 31 July 2010 be approved.

C45/09
Accommodation Strategy for the Bedford Campus
Members were only too aware of the termination of capital funding from the LSC which had resulted in the inevitable halt to the college’s plans for a major redevelopment of the main campus.  The Chief Executive (IP) reported at length on the new approach to redevelopment of the main site, at a much reduced cost and clearly defined within four separate phases so that the investment could be stopped at any stage.

The revised strategy was discussed and members fully appreciated that major buildings including the Tower and Workshop Blocks could not now be demolished and the relocation of the Kempston operations was no longer an option.  In view of the fact that approximately 20,000 square metres of space was not yet up to a sufficiently high standard for the students, IP explained the options of either refurbishing all existing space or partially refurbishing in addition to a small new build.  Questions asked by members included the rationale behind a two-floor plan for the Workshop Block rather than three-floors, a cost issue, and whether additional external funding from sources other than the LSC could be accessed as had been the case at Cauldwell House.  Thought could perhaps be given to seeking a benefactor.

The Director of Finance brought members up-to-date on the potential acquisition of Cauldwell House.  The Chair of the Finance, Estates & Strategy (FES) Committee asked that communication be accelerated and drew attention to the beneficial VAT position if the deal could have been concluded before the end of the year. 

After scrutiny of the affordability statement which would be further debated at future meetings of the FES Committee within the restraints of a maximum investment of £30 million, IP was thanked for his report and Paper 5 was received.

C46/09
Corporation and the Academy

The Chief Executive brought members up to date on governance arrangements at the Bedford Academy, since the sponsors were entitled to form a clear majority of the new governing body, namely eight governors out of a maximum of fifteen.  Mervyn Weeden and Linda Hockey had already been representing the interests of the Corporation on the Steering Group and related sub-groups and had expressed a willingness to continue their work with the Academy.  Members were also in full support of Gail Cocozza, manager of the college’s 14-16 provision, being proposed for Board membership, as well as Christine Highams, well versed in this area of work and a current governor of John Bunyan School, unless nominated as a community representative.  It was therefore formally

RESOLVED  4
that  approval be given to the appointment of Mervyn Weeden, Linda Hockey and Gail Cocozza as three of the college governors of the Academy, and to the fourth governor being proposed by the Chief Executive as outlined in Paper 6.

C47/09
College Self Assessment Report 2008-09

The Chief Executive reminded members of the college’s self-assessment process and the various steps taken in its validation.  Those members who had offered to take part in the review panels were thanked for their commitment.  They would be taking part on behalf of the rest of the Board, since the self-assessment report submitted as an annex to Paper 7 was still incomplete and therefore was not discussed at any great length.  The cost and quality of the 

food in the college refectory was raised by the student member, and the Deputy Principal undertook to take the matter further.  After general discussions, it was

RESOLVED  5
that, in accordance with Article of Government 4(i), delegated authority be given to the Chair of the Quality, Standards & Achievement Committee to approve the final Self Assessment Report for 2008-09.

C48/09
Shuttleworth College

Members were heartened by the obvious progress made in the integration of Shuttleworth College with Bedford College and by the positive way staff at both colleges appeared to be working together with a common purpose.  The Chief Executive outlined the way in which the immediate priorities had been successfully addressed, reported on the work of the Integration Group and brought members up to date with financial and human resource issues, student induction, recent lesson observations and the successful outcome of an internal audit by RSM Bentley Jennison.  He further reported on Bedford College Services Ltd. which would be fully discussed at future meetings of the Finance, Estates & Strategy Committee.

Members congratulated the senior management team and staff at both institutions for the substantial progress made so far; this would allow future focus to turn to the student experience.  Paper 8 was received.

C49/09
College Information Report – September 2009

The Director of Finance (NJ) reviewed the learner data and financial position of the college and was pleased to be able to report a confident start with key LSC recruitment targets likely to be met, and both overall income and the surplus for the year forecast to be slightly ahead of budget for the year.  Net cash and short term investments were £800,000 higher than at the start of the year, due largely to the timing of LSC funding.  He reminded members that all Shuttleworth’s activities were fully integrated but that the consolidated position of the activities acquired would also be reported separately in future reports. The detail of the report had been thoroughly debated by the Finance, Estates & Strategy Committee and, after discussion, Paper 9 received.
C50/09
Appointment of Corporation Chair



[The Vice-Chair took the chair for this agenda item.]

Members noted the forthcoming vacancy for Corporation Chair, and that all Board members had been invited to stand for office or nominate a willing candidate.  The Clerk reported that she had had only one formal nomination, namely Roger Whysall.  Members were pleased that he was prepared to continue in office and, on the recommendation of the Corporate Governance Committee, it was unanimously

RESOLVED 6
that, in compliance with Instrument of Government 6(8), the appointment of Roger Whysall as Chair of the Bedford College Corporation, nominated by Mike Whitlock, seconded by Kevin Bromboszcz, be approved for the period 1st December 2009 to 30th November 2011.

C51/09
Committee Membership

Members noted that a thorough review of committee membership had been carried out by the Clerk and fully supported the proposed changes.  Both student members were prepared to serve on the Quality, Standards & Achievement Committee.   On the recommendation of the Corporate Governance Committee, it was then

RESOLVED 7
that the committee membership submitted under 

Paper 11 be approved.

C52/09
Corporation Continuous Professional Development 2009-10

The professional development undertaken by Board members and the Clerk in 2008-09 was reviewed.  It was noted that the average number of training sessions attended by each Board member was three, maintaining the high standard of previous years.  Support at the annual Development Day and attendance at the two-day National Governors Conference had been higher than previous years.  Proposals for the way development should continue in 2009-10, approved by the Corporate Governance Committee, were fully supported by members, and Paper 12 was received.

C53/09
Internal Corporation Performance 2008-09 and Targets for 2009-10

Members noted the evidence provided by the Clerk that all twelve Corporation Performance Targets for the Board for 2008-09 had been achieved.  After discussion, it was agreed that the internal performance targets for the Corporation would remain unchanged.  Paper 13 was received.
C54/09
Calendar of Corporation meetings 2010

The calendar had been drawn up after consultation with the chairs of committees and senior management.  In discussion of the Development Day in January, members agreed that more time should be spent with students than in previous year.  It was then

RESOLVED 8
that the Calendar of Corporation meetings for 2010 submitted under Paper 14 be approved.

C55/09
College’s Work with Employers

The Deputy Principal gave the background to the college’s work with employers, a constantly changing environment on which he had reported in his presentation on College Employer Engagement prior to the start of the meeting.  Progress against the 2013 targets set the previous year was discussed, and the actions taken during 2008-09 were noted.  Members appreciated being so thoroughly informed on the current position, and Paper 16 was received.

C56/09
Progress against Strategic Aims (incorporating risk update)

The Chief Executive reviewed progress against the college’s seven strategic aims and, additionally, gave an update of changes to the key risks identified in the approved risk management plan.  These were debated at some length and members concluded that the overall risk climate was undoubtedly worsening.  They were assured that the senior management team was giving this their serious attention, and Paper 17 was received.

C57/09
Internal Audit Annual Report

The Finance Director explained to members that the Internal Audit Annual Report was a requirement of the Audit Code of Practice, had been considered in detail by the Audit Committee but had to be brought to the Board’s attention.  The audit opinion covered governance, risk management and controls.  Members were pleased with the favourable audit conclusions, and Paper 18 was received.

C58/09
Customer Feedback


Members considered customer feedback for the first quarter of the current year and discussed the results of the extensive survey work carried out, including a Higher Education Student Survey, a College Apprentice Survey and College Employer Survey.  They received assurance that issues raised in connection with Information Technology were receiving urgent management attention, and Paper 19 was received.

C59/09
Health and Safety Report
The Director of Finance (NJ) reviewed his report and drew attention to progress made against health and safety priorities, in the main due to the diligence and proactive approach of the college Health and Safety Manager.  Members were impressed by the professionalism of the college’s approach and noted that harmonisation of the Shuttleworth College health and safety systems was a key target for 2009-10.  NJ was thanked for this update report, and Paper 20, including the minutes of the Safety Committee held on 30 September 2009, was received.
C60/09
Committee Reports 2008-09

  
The Chairman spoke positively of the value of the reports to the Board as a whole.  He thanked the relevant committee chairs for their contributions and the Audit Committee Annual Report; the Finance, Estates & Strategy Committee Annual Report; the Human Resources Committee Annual Report; and the Quality, Standards & Achievement Committee Annual Report were duly received.

C61/09
Minutes

Minutes of the following committee meetings were considered and received:

i. Corporate Governance, 29th September 2009

ii. Search, 29th September 2009


iii.
Human Resources, 13th October 2009


iv.
Quality, Standards & Achievement, 15th October 2009


v.
Finance, Estates & Strategy, 2nd November 2009


vi.
Audit, 2nd November 2009

C62/09
Any Other Business
No issues were brought up under this agenda item.

C63/09
The next meeting was confirmed for 5 pm on 9th March 2010.  Members were reminded of the date of the Corporation Development Day, 28th January 2010.

C64/09
Remuneration Committee

The way in which the Remuneration Committee reviewed the performance of the senior postholders in 2008-09 and determined salaries from August 2009 was reported.  The Chairman congratulated the management team on their successes of the year, in particular the exceptional Ofsted performance and the achievement of Beacon status.  This deserved special recognition, although the criteria of the management bonus had not been met due in the main to abortive building costs on the redevelopment project and loss on investments in an Icelandic Bank.  Members gave their unequivocal support to the decisions made by the Remuneration Committee and the minutes of the meeting held on 29th September 2009 were received.

C65/09
Senior Postholder Objectives 2009-10

The senior postholder objectives submitted under agenda item 29 were discussed by members who emphasized the need for increased development of middle managers. The objectives for 2009-10 had been approved by the Remuneration Committee on 29th September 2009, and were received.

