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CORPORATION  MEETING

Tuesday 9th March 2010
5.15 p.m.
The Partnership Room, 14-16 Centre (Bridges)

1st floor, Workshop Block

The meeting will be preceded, at 4.30 p.m., by an informal presentation by
Chris Hilliard, Exec. Director of Children Services, Schools & Families, Bedford Borough

and

Brian Glover, Assistant Director/Chief Education Officer, Bedford Borough

A G E N D A

Members are reminded of their obligation to declare openly any conflict of interest arising from a matter before the Corporation.

1.
To receive an update on the Bedford Academy from 
Claire Smith, Principal Designate




   ---
2.
Apologies for absence
3.
Approval of the minutes of the Corporation meeting held on 

12th November 2009






(attached)

4.
Matters arising not covered elsewhere in the Agenda
5.
To note the resignation of Martin Ward, Staff Member, with


effect from 10 May 2010






     ---

Items for decision





[6.00-7.00 p.m.]
6.
To receive a Health and Safety Report and approve the college 

Health and Safety Policy Statement




PAPER  1

7.
To approve the college Fees and Charges Policy


PAPER  2

8.
To approve the LSC Financial Management and Control 

Evaluation 








PAPER  3

9.
To approve the appointment of two Corporation members to the


Shuttleworth Liaison Committee





PAPER  4
10.
To consider Accommodation Plans and a Financial 
Forecast Update







PAPER  5
11.
To approve the Strategic Plan 2013




PAPER  6
Items for consideration




[7.00-7.45 p.m.]
12.
To consider Funding Allocations for 2010-11


PAPER  7
13.
To consider a report on Progress against Strategic Aims

PAPER   8

14.
To consider the college Information Report (incorporating the


management accounts to January 2010 & student number 

information)








PAPER  9

15.
To consider the Review of Governance and Strategic Leadership 

In English Further Education





PAPER 10
Items for information




[7.45-8.00 p.m.]
16.
To receive current Human Resources Statistics



PAPER 11

17.
To receive a report on Customer Feedback



PAPER 12

18.
To receive a report on minor changes to the Instrument


and Articles of Government with effect from 1 April 2010 

PAPER 13
19.
To receive the minutes of the following Committee meetings:

i.
Human Resources, 26 January 2010



(attached)

ii.
Quality, Standards & Achievement, 3 February 2010

(attached)


iii.
Audit, 22 February 2010





(attached)

iv.
Finance, Estates and Strategy, 25 February 2010

(attached)


v.
Safety, 20 January 2010





(attached)

20.
Any Other Business

21.
Date of next meeting: Tuesday 30th June 2009, 4 p.m.

Attachment:  Meeting Evaluation Form
