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CORPORATION  MEETING
Tuesday 30th June 2009
4.00 p.m.

The Partnership Room, 14-16 Centre (Bridges)

1st floor, Workshop Block 

The meeting will be preceded, at 3.15 pm, by a

presentation by Dave Pridmore, Deputy Principal and Director of Teaching & Learning:

Course and Curriculum Update

A G E N D A

Members are reminded of their obligation to declare openly any conflict of interest arising from a matter before the Corporation.

1.
Apologies for absence

2.
Minutes of the Corporation meeting held on 10th March 2009 


(attached)
3.
Matters arising not covered elsewhere in the Agenda
Items for decision

[4.00-5.00 p.m.]
4.
To approve the College Revenue Budget for 2009-2010 and the

PAPER  1

ten-year Financial Plan 2009-2019
5.
To approve the College Capital Budget for 2008-2009



PAPER  2

6.
To approve the annual re-appointment of the Internal Auditor


and the Audit Plan for 2009-10






PAPER  3
Reserved items for decision*

7.
To approve the acquisition of the business of Shuttleworth College

PAPER  4*
8.
To approve a Risk Strategy and an updated Risk Management Plan

PAPER  5*
Governance issues, for decision:
9.
To note the retirement of Ms. S. Thomas and Mr. D. Sims on


31st July 2009 and to approve the appointment of Ms. A. Abobade 

as a Student member for one year from 1st August 2009


PAPER  6
10.
To approve the re-appointment of two Staff Members



PAPER  7
Items for consideration
[5.15-6.00 p.m.]
11.
To receive a report on progress against Strategic Aims and to 


consider plans for a new Strategic Plan





PAPER  8
12.
To consider the May 2009 College Information Report 


PAPER  9

Items for information
[6.00 p.m.]



13.
To receive a Customer Feedback report





PAPER 10
14.
To receive a report on Health and Safety and the minutes of the

Safety Committee held on 25th March and 20th May 2009


PAPER 11

15.
To receive a report on the use of the Corporation Seal



PAPER 12
16.
To receive the minutes of the following Committee meetings:


i.
Finance, Estates & Strategy,  12th May and 11th June 2009

(attached)

ii.
Quality, Standards & Achievement, 1st June 2009


(attached)

iii.
Human Resources, 9th June 2009





(attached)
iv.
Audit, 15th June 2009






(attached)

17.
Any Other Business
18.
Date of next meeting

Attachment:  Meeting Evaluation Form

*Reserved paper circulated to all Board members
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Corporation Meeting

Tuesday 30th June 2009

4.00 p.m.

The Partnership Room

Present:

Mr. R.J. Whysall [in the Chair] 
Mr. M.Y. Kiteley




Mr. M. Whitlock


Mr. R. Marriott



Miss P.I. Barrett


Mr. D. Parry




Mr. K.A. Bromboszcz

Mr. M. Weeden




Mr. M.J. Hartley [C21-33/08]

Mr. I. Pryce




Mrs. L. Hockey [C21-33/08]

Mrs. E. Punter




Mr. B.S. Hundal


Mr. D. Sims




Ms. J. Hunt [C27-37/09]

Miss S. Thomas [C25-37/09]
In attendance:
Miss A. Abobade, Student Member Designate

Mr. D. Pridmore, Deputy Principal & Director of Teaching & Learning

Mr. N. Jeffery, Director of Finance

Mrs. I. Lennox, Clerk to the Corporation

C20/09
Apologies for absence were received and accepted from Mr. J. Frost, Mr. D.J. Shingler and Mr. M. Ward.

C21/09
The minutes of the Corporation meeting held on 10th March 2009 were considered, approved and signed as a true record.

C22/09
There were no Matters Arising not covered elsewhere on the agenda.


It was agreed to take Agenda items 9 and 10 out of sequence, at the start of the meeting.

C23/09
Student Membership

Members noted that the term of office of David Sims and Slaheoldine Thomas would end on 31st July 2009 and that action had been taken to avoid two vacancies in student membership at the start of the academic year.  It was therefore

RESOLVED 1
that, on the nomination of the Student Council, the appointment of Miss Adefunke Abobade as a Student Member for the period 1st August 2009 to 31st July 2010 be approved.

The Chair welcomed Adefunke to the meeting, thanked David and Slaheoldine for their commitment and contribution during the past year and wished them well.
C24/09
Staff Membership
In line with procedures approved by the Board and with the relevant sections of the Instrument of Government, nominations were formally sought from staff for two Board vacancies arising at the end of the current academic year.  Members noted that only two nominations had been received and that no election had taken place.  Thanks were expressed to both candidates, and it was

RESOLVED 2
that Ellen Punter and Martin Ward be re-appointed as Staff Members of the Corporation for a two-year period from 1st August 2009.

C25/09
Revenue Budget 2009-10 and Ten Year Financial Plan (2009-2019)

The Director of Finance (NJ) reviewed the revenue budget for 2009-10, discussed at length at the May and June meetings of the Finance, Estates & Strategy Committee, and confirmed that, after numerous amendments from the LSC over the past months, there now appeared to be a degree of certainty in the funding allocations.  
The Chief Executive (IP) was pleased to report that the final allocation for apprenticeships was higher than at first anticipated but the cuts in the traditional post-19 adult education had continued.  Since targets in the key areas would be challenging, members supported the prudent approach taken to the income budget. 

After questions were asked as to how the goodwill payment for Shuttleworth was reflected in the budget, discussion centred on the college estate in view of the collapse of the LSC capital funding programme.  In the light of the changed circumstances, concern was expressed that insufficient funds had been allocated to long-term maintenance but members were assured that a comprehensive study of the state of the main site had been carried out by the Director of Facilities & Estates and that the student experience would remain paramount.  Members remained outraged at the loss of funds expended on professional fees prior to the LSC’s closure on the capital programme but noted that the £¼ million reimbursement had already been released with a further £46,000 for the Accommodation Plan expected.  There was a view that the college should lodge a unilateral claim for compensation against the LSC but, after further debate, the consensus was that, since the losses were a sector issue, the college should act through the Association of Colleges so that collective pressure be brought on the government.

In reviewing the ten-year Financial Plan, NJ emphasized that he had had no alternative but to follow the expectations of the LSC as to what an outstanding college should be delivering.  Comfort could be taken that if budgets were tightly managed, the college would continue to generate a surplus and would be in a position to finance some redevelopment, in addition to the staged payments for the Academy and Shuttleworth.  Members failed to understand why Shuttleworth had not been incorporated in the Plan at this stage but were reassured that the Plan would be the subject of strategic debate on a number of occasions in the near future.  NJ drew attention to the continuing pension shortfall, and the need for greater efficiency in staffing due to the fact that staff costs were reflected as increasing more than the rate of inflation.  Members appreciated the difficulties associated with the preparation of the budget and the ten-year plan and, on the recommendation of the Finance, Estates & Strategy Committee, it was

RESOLVED  3
that the 2009-10 Revenue Budget be approved, and

RESOLVED  4
that the Ten Year Financial Plan 2009-19 also be approved for submission to the Learning & Skills Council.

C26/09
Capital Budget 2009-10

Capital expenditure proposals had been discussed at recent meetings of the Finance, Estates & Strategy Committee and focused primarily on the refurbishment of buildings, important in order to safeguard the student experience.    Extensive work would be carried out at Cauldwell House, the former Cabana Club, and the High Street hair and beauty salon.  In addition, it was noted that there was a good prospect of obtaining a £1million grant (albeit requiring matched funding) from the Easter Region Development Fund (ERDF) for developing Cauldwell House into a model sustainable building.  Members were assured that further approval would be sought before further resources were committed.  Although medium-term leases had been negotiated, members still expressed considerable concern about expenditure of this magnitude on buildings out of college ownership; the Director of Finance reported that he was in discussions with relevant parties in this regard and would keep members informed.

Overall, members were very supportive of the new facilities that would become available to students and hoped everything possible would be done to make them feel part of the main college campus.

In discussion of the general capital items, members raised the real benefits both for capital and revenue expenditure of employing an experienced procurement manager; this had also been recommended at a recent Audit Committee meeting.  
Discussion of the capital expenditure proposed in connection with Shuttleworth College was deferred to agenda item 7.  However, members supported the overall level of proposed capital expenditure and, on the recommendation of the Finance, Estates & Strategy Committee, it was

RESOLVED  5
that the 2009-10 Capital Budget excluding the elements relating to Shuttleworth College, submitted as Annex A of Paper 2,  be approved.
C27/09
Re-appointment of Internal Auditor and Internal Audit Plan 2009-10

The Director of Finance reported on an excellent relationship with the internal auditors who had performed well and given value-for-money.  Bentley Jennison had a large number of clients in the further education sector.  The Chair of the Audit Committee congratulated the management team for the very favourable results of the internal audit programme in the last year and assured members that the proposed Audit Plan for 2009-10 had been thoroughly discussed by his committee.  On the recommendation of the Audit Committee, it was 

RESOLVED  6
that the annual re-appointment of Bentley Jennison as Internal Auditor for 2009-10 and the Internal Audit Plan for 2009-10 be approved.

C28/09
Shuttleworth College

The Chief Executive (IP) spent considerable time reviewing the key issues surrounding the college’s proposed acquisition of the business of Shuttleworth College and in particular developments since it was last debated in depth by the Board and the Finance, Estates & Strategy Committee.  He outlined the important factors on which the transfer was dependent and confirmed the core principles of a financial compensation deal with Writtle College (WC) based on their assertions about the current financial position of Shuttleworth.

Members asked questions about the financial and legal due diligence exercise undertaken by experienced external advisers and expressed concern that full information on staff transferring under TUPE arrangements was being withheld by WC for a further week.  Members noted that final staffing costs still required clarification and it was hoped that any future redundancy or pension liabilities relating to WC could be recouped from the amount owed by the college.  It was assumed that appropriate indemnities would be in place prior to 1st August and particular interest was shown in the acquisition of the subsidiary company used to run Shuttleworth hospitality.

IP further reported on plans to allocate a substantial amount of 16-18 growth funding to Shuttleworth and to develop higher education programmes there in the medium-term.  He confirmed to members that the site Principal would become the Centre Director for Agriculture & Horticulture, teaching staff would be re-classified in line with the college, and support staff would report to relevant areas at Bedford.  Members were clear that Shuttleworth would be governed by the Corporation as part of Bedford College but felt membership on the Board of someone with agriculture expertise might prove to be valuable in the longer term.

The acquisition costs, as included in the Capital Budget in Paper 2, were discussed.  Members felt that the price negotiated by the Chief Executive appeared to be very favourable in terms of likely future earnings, and asked that further analysis be made available to them in due course.  Members were assured by IP that the Shuttleworth Trust had confirmed its wholehearted support and that staff appeared to be welcoming their move to Bedford College.  It was then formally

RESOLVED  7
that full approval be given to the transfer of Shuttleworth College to Bedford College under the terms and conditions and financial compensation to Writtle College outlined in Paper 4, and that approval be given to the Capital Budget relating to Shuttleworth College.   
C29/09
Risk Policy and Risk Management Plan

The Chief Executive (IP) reviewed both the Risk Management Policy and the high level risks in the up-to-date Risk Management Plan.  He drew attention to a number of issues arising at the present time which were bringing associated risks to the college, including the economic climate, the changes in local government structure, the acquisition of Shuttleworth College and the development of the Bedford Academy.

Members were pleased to hear there would be more regular reviews of the Plan by both the college Executive and the Audit Committee in the coming year.  It was felt the documents were coherent but that in some cases the risks might have been scored unnecessarily high.  Suggestions for minor changes were made and it was hoped that those responsible for risks were fully aware of their responsibilities.  The college’s approach was fully supported by members and it was

RESOLVED  8
that the Risk Management Policy and the Risk Management and Disaster Recovery Plan submitted under Paper 5 be approved.

C30/09
Progress against Strategic Aims and new Strategic Plan

On behalf of all Board members, the Chairman congratulated the Chief Executive (IP) and all staff on the recent award to the college of Learning and Skills Beacon status; it was a great accolade and certainly well deserved. 

IP then reviewed progress against the college’s seven strategic aims and drew particular attention to developments with the Academy project including the appointment of a Principal taking up post in January 2010.  He reminded members that, in response to a request at the Development Day, it had been agreed that an event would be arranged to debate key strategic issues prior to completion of a new college strategic plan in the Autumn.  This Strategic Planning meeting would take place at Shuttleworth College on Tuesday 29th September at 4 pm, preceded by a tour of the site.  There was an exchange of views as to the format of the event; papers would be distributed in advance.  Paper 8 was received.

C31/09
College Information Report

In his review of the May 2009 Information Report, the Director of Finance (NJ) was pleased to report that full-time LSC learner recruitment targets had been exceeded and Train to Gain was making strong progress;  LSC part-time and European Social Fund recruitment would not reach budget.  Management action had addressed areas of under-performance and staff costs were now under tighter control.

Members were pleased that the forecast year-end financial position appeared robust, albeit before substantial write-offs relating to redevelopment project consultancy costs and the Heritable Bank.  The substantial cost of the closure of the college nursery was noted.  In response to questions, the Chief Executive reported on the level of post-census enrolment withdrawals and acknowledged it was a reputational as well as a financial issue and required ongoing attention.  He shared with members some of the initial results of a recent benchmarking survey undertaken by consultants and would report in more detail at a later date.  Members commended the management team for a strong year-end position, and Paper 9 was received.

C32/09
Customer Feedback

Members considered customer feedback for the third quarter of the current year.  Members of the Quality, Standards & Achievement Committee reported their concern at the fall in the number of students communicating through the college Have Your Say system and it was hoped new measures would be in place at the start of the year to encourage greater participation.  In discussion of the potential concerns of students, the Chief Executive reported on the re-tendering of the college cleaning contract as a result of which it was hoped standards would improve.  Members noted the very encouraging results of the college employer survey, and Paper 10 was received.

C33/09
Health and Safety Report

The Director of Finance (NJ) reviewed his paper to the Board, reported on progress made against the college’s key priorities and spoke of the role of the Health & Safety Manager who would no doubt rise to the challenges of the Shuttleworth site once it was part of Bedford College.  It was further reported that the college’s Health & Safety management systems were being developed further in line with British Safety Council Audit recommendations with the aim of progressing from 3* to 4* recognition within the next two years.  In response to questions, the Deputy Principal confirmed that health and safety was fully embedded in the student induction programme, and Paper 11 was then received.

C34/09
Corporation Seal

Since it was the responsibility of the Clerk, under the college’s Financial Regulations, to report details of the use of the Corporation Seal, Paper 12 was noted and received.

C35/09
Minutes
Minutes of the following committee meetings had been circulated to all Board members as soon as approved by the respective chairs, and were further considered and received:

i.
Finance, Estates & Strategy, 12th May and 11th June 2009

ii.
Quality, Standards & Achievement, 1st June 2009

iii.
Human Resources, 9th June 2009

iv.
Audit, 15th June 2009

C36/09
Any Other Business

The Chief Executive thanked Board members for their support of recent college events, attendance much appreciated by both staff and students.
C37/09
The next meeting of the Board was scheduled for 5 p.m., Thursday 12th November 2009.
